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Summary of the Result of Evaluation Study 
1.  Outl ine of  the Project  
Country Name� Republ ic  of Zambia Project  t i t le� Part icipatory Vil lage Development 

Project  in Isolated Area PaViDIA� Phase 1 
Field�Agricul ture  General  Cooperat ion Type� Technical  Cooperat ion Project
Department in charge � Rural  
Development  Department  and Zambia  
Office 

Cooperat ion Budget  a t  this  Evaluat ion Study�  
710 Mil l ion Yen 

� Phase 1� R/D� :   
2002.6.1� 2007.5.31 

Responsible  Zambian Organizat ion (Zambia)�  
Ministry o f Agricul ture  and Cooperat ives(MACO)

�Comprehensive note��  
2002.6.1� 2009.5.31 

Cooperat ion Organizat ion (Japan)� Ministry of 
Agricul ture,  Forestry and Fisheries ,  Yamagata 
Prefecture 

 

 
 
Cooperat io
n Per iod 

 

Related Cooperat ion� Individual  Expert   
(Agricul ture and Rural  Development�  

1-1 Background and outl ine of  the project  
The Zambian agricul ture sector  is  character ized by some dual i ty in  the product ion 

system.  On one hand there  is  one category comprising large and medium scale  farmers 
who produce for  sale  (domest ica l ly or  in  exports) ,  while  using capi ta l -intensive 
agricul tural  management;  On the other  hand are  smal l-scale  farmers who account  for  90 
percent  of the to tal  number  of the farming households,  wi th the major i ty of them l iving
below the  country’s poverty datum l ine.   Small -scale  farmers  engage in product ion 
largely for  the purpose o f a t ta ining food self suff iciency.   

 
Given the large number  of small -scale  farmers  in rural  areas, and the ir  high poverty 

levels ,  the Zambian government  at taches a  lot  o f importance to poverty reduction through 
the rural  development .   The focus on small  scale  farmers part icular ly needs more 
at tent ion now that  markets  are  l iberal ized and the economy is  s t i l l  experiencing the effec ts  
of adjustment .   Under  this  scenario,  smal l  scale  farmers are  more l ike ly to  be excluded 
from markets and other  support  services,  l ike t raining in farm management  ski l ls .  

 
In view of the foregoing background,  the Zambian government  requested for  support  

from Japan through technical  cooperat ion,  a iming to  reduce poverty among smal l-scale  
farmers and to  create  self  sustaining ( independent)  vi l lages in remote areas (which are  
hereby defined as " Isolated Areas")  of the count ry.    

 
Since  the Project  operated in places tha t  were d ifficul t  to  access,  character ist ic  o f Less 

Developed Countr ies (LDCs),  the ini t ia l  implementat ion per iod of 5 years was considered 
to be insufficient .   The  ini t ia l  project  period was extended by another  2 years .   The two 
periods (which included the f i rst  and the extension)  of the project  became known as Phase 
1 and Phase 2,  respect ively.   At  i t s  Terminal  Evaluat ion,  Phase 1 was considered as being 
successful ,  having met  some speci fic  impact .   The Terminal  evaluat ion also provided a 
good opportunity prepare the framework for  phase 2.   The Record of Discussion (R/D) for  
Phase 2 was prepared based on this terminal  evaluat ion.  The par t ic ipatory na ture  o f the  
evaluat ion was another  opportunity that  faci l i ta ted the t ransfer  o f knowledge on eva lua t ion 
execution to Zambian Counterparts  (C/Ps) .      

  
1-2 Content  of  the Cooperation 

The Ministry of Agricul ture  and Cooperat ives (MACO) in Zambia was the implementing 
agency.   The aim was to  enhance the capaci ty of farmers in rural  areas and to  strengthen 
MACO (the organiza t ion that  supports  farmers’ capaci ty advancement) .    The Project 
ini t ia l ly star ted operat ions in the  rural  area of  Chongwe distr ic t  of Lusaka  province,  and 
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then expanded to  Mporokoso and Luwingu dis tr icts  of Northern Province .   Main act ivi t ies  
included the execut ion o f:  ( i )  vi l lage  development  act ivi t ies  ( that  were referred to  as  micro 
projects)  through the community part ic ipat ion and ( i i )  the extension act ivi ty o f the  
sustainable  agricul ture .   The project  establ ished the vi l lage deve lopment  model  re ferred 
to  as the PaViDIA approach,  and i t  intended to  be spread out  to  other  par ts  of Zambia.   

 
(1)  Overal l  Goal  

The model  fo r  Par t ic ipatory Vi l lage Develop ment  in  I so la ted  Areas  (PaViDIA Approach)  
es tab l i shed  by the  P ro ject  i s  real ized  and  rep l icated  in  o ther  areas  fo r  pover ty r educt ion .  

 
(2)  Project  Purpose 
� Phase 1� Essent ia l  implementat ion  mechanism for  PaViDIA is  es tab l i shed .   
� Total  Durat ion� A pract ical  model  fo r  par t ic ipatory vi l lage develop ment  in  i so la ted  areas  i s

 es tab l i shed .  
 

(3)  Outputs 
Output  1� Project  Management  Organizat ion  i s  es tab l i shed .  
Output  2� S u s t a i n a b l e  A g r i c u l t u r e  t e c h n o l o g y  p a c k a g e  ( a  m a n u a l  a n d  m o d e l  f a r m e r s )  i s

es tab l i shed .  
Output  3� PaViDIA t ra in ing programme is  es tab l i shed .  
Output  4�Moni tor ing and  r i sk management  methods  are  es tab l i shed .  
Output  5� PaViDIA implementat ion  gu idel ines  are  es tab l i shed .  

 
(4)  Input� at  the Evalua t ion Study�  

Japanese Side� Total  710 Mil l ion Yen 
Dispatch of Long-Term Experts�  7� �   Provision o f Equipment� 26 Mill ion Yen
Dispatch of Short -Term Experts�  3�     Loca l  Cost  Load       122 Mil l ion Yen
Acceptance o f Trainees� � � �  19� �   Dispatch of Third Country Experts� 4 
 

Zambian Side�  
Assignment of C/P� 37� � � � � �  
Local  Cost  Load�MACO Budget��   �           15,650,000 ZMK�Kwacha�
Local  Cost  Load� 2KR Counter  Value Fund��    3 ,368,830,000 ZMK�Kwacha�
Others� Provis ion of Land and Fac i l i t ies  including furni ture such as desk etc .   

 in Cooperat ive col lege,  Insurance o f Cars etc .�  
2.  Outl ine of  Evaluation Team 

 Subject     Name Tit le  
Leader  Mr.  Makoto 

KITANAKA 
Group Director,  The Third Group 

 (Arid and Semi-ar id Areas) ,  Rural  Development
Department,  J ICA  

Part ic ipatory 
Rural  
Development  

Mr.  Shiro 
KODAMAYA 

Professor,  Facul ty o f Social  Development ,  
Hitotsubashi  Universi ty 

Planning 
Management 

Mr.  Yusuke 
MORI 

Program Officer,  Management  Divis ion,  Rura l  
Development  Department ,  J ICA 
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r  

Evaluation 
analys is  

Mr.  Takahiro  
MIYOSHI 

PaViDIA Long-term Expert  
� Part icipatory Farmers’ Activi t ies  Promotion�

*Join from Zambia 
Duration of Study 2005.10.14�

2005.10.21
Type of valuat ion� Terminal  Evaluat ion

3.  Outl ine of  the Evaluation Results 
3-1 Confirmation of  results 

The purpose of this  p roject  (phase 1)  was:  "Essent ia l  implementat ion  mechanism for  
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PaViDIA is  es tab l i shed ."The t raining program and the manuals,  e tc .  were developed based on 
field experiences.   "Guidel ines"  that  make the execut ion mechanism clear  were completed 
at  the end of Phase 1.   

 I t  is  considered that  some leve l  of reasonab le capaci ty was bui l t  and enhanced the 
organiza t ion leve l  abi l i t ies  among part ic ipat ing vi l lages and farmers involved with 
demonstrat ions.   In Chongwe,  there  were 29 vi l lage micro project  and 22 farmers 
involved wi th demonstra t ions on sus tainable agricul ture.  

The achievement  for  each of the five resul t  areas of the PDM (i .e .  inst i tut ional izat ion,  
sustainable  agricul ture ,  t ra ining for  extension o fficers,  monitor ing,  and  the  product ion o f 
e x e c u t i o n  g u i d e l i n e )  wa s  d e s c r i b e d  a s  s u c c e s s f u l  u s i n g  s o m e  a c h i e v e m e n t  i n d e x .

On inst i tut ional izat ion,  the POR (PaViDIA Operat ion Room) which was the project  
management was set  up in MACO.  Resources were al located in terms of input  cost  
(amount  o f the local  cost  load from MACO: 15 .65 mi l l ion ZMK) and s taff (of an average 
of 37 people  during the project  per iod) .   Most  required act ivi t ies were real ist ical ly 
performed,  given that  the human resources avai lable  were not  working ful l t ime in the 
Project .    

In sus tainable  agricul ture ,  the manual  that  covers the agricul tural  technology that  
should be recommended is  completed and the ver i fica t ion experiments  revealed that  
incomes o f the farmer,  on average,  increased.  Recommended agricul tural  technologies have 
been adopted in hal f of  the micro project  areas.   However ,  some problems,  on the other  
hand,  were discovered;  for  example,  the agro-forestry act ivi ty was stagnant  and this  was 
discontinued.   

In the t raining for  extension off icers,  the t raining manuals and other  mater ia ls  were 
completed.   Three t rainers have been t rained  and they are  now ab le to  competent ly 
implement  and manage this  type t ra ining on thei r  own.    

In monitor ing,  the method was establ i shed,  and the manual  was completed.   As an 
effect  in the act ivi ty,  cont inua t ion o f the sys tem in micro-project  areas was evident .  
However ,  due to  the fac t  that  MACO does not  bear  the  act ivi ty expense  of the monitor ing
current ly,  i t  was eva lua ted that  long-term susta inabi l i ty o f applying the system after  the  
project  terminat ion is  uncertain.   

As regards the deve lopment  o f implementat ion guidel ines,  the draft  manual  o f the 
guidel ines  concerning the approach (PaViDIA approach) .   The manual  bui l t  on the  
foundat ions la id by the  wider  framework of the Part ic ipatory Approach to  Sustainable  
Vil lage Development  (PASViD).    PaViDIA is  a  par t ic ipatory rural  development  method
relevant  to  isolated  areas in Zambia.  I t  is  judged that  the purpose o f Phase 1 was bas ical ly 
achieved with respect  to  the five resul t s  areas mentioned above.  
 
3-2 Summary of  evaluation result  

(1)Validi ty 
Validi ty is  very high from the fol lowing five points.   

1)  The purpose of this  project  is  to  pay at tent ion to  the polar izat ion of the agricul tural  
sector ,  and to work on the  reduct ion o f pover ty in the  isola ted areas ,  where a  large  
port ion of the  populat ion l ives below a  poverty l ine .  Poverty reduction i s  assumed to  be 
the cr i t ical  fac tor  in the present  nat ional  development policy of Zambia.   This  can be  
at tested by the reference to poverty reduct ion in many pol icy documents  including,  the  
Poverty Reduct ion Strategy Paper  (PRSP),  the Fifth Nationa l  Development  Plan (FNDP),  
and National  Agricul ture Pol icy (NAP),  among others .   This  project  conforms to the  
policy pr iori t ies  for  nat ional  development in Zambia.   

 
2)  MACO a lso evaluates  this  project  as an important  ac t ivi ty that  contr ibutes  direct ly to  

rural  development  for  poverty reduc t ion and enhancing food securi ty a t  the household  
level .   

3)  "Poverty reduct ion through the rural  development"  is  one of the categories  of J ICA’s 
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support  towards develop ing countr ies.   The direct ion of this  project  conforms to  JICA’s 
support  stra tegy and Zambia’s pol icy.   

 
4)  According to  interviews wi th vi l lage beneficiar ies,  the vi l lagers supported al l  the

micro projects that  were implemented.   This means the project  was relevant  to  the  
needs of the beneficiar ies.    

  
5)  Support  from the vi l lagers was consistent ;  this  is  part icular ly so,  given that  i t  

remained high even when a  problem arose in pract ice.    This is  because sustainable
agricul ture  const i tuted new knowledge or  technology tha t  answered vi l lagers’ problems
(such as lack o f the agricul tural  inputs,  among o thers) .  

 
(2)Effect iveness 

I t  is  high.  Necessary documents such as the t ra ining texts and manuals were developed
 and are  being ut i l ized.   The act ivi t ies  o f most  micro projects  are  being managed by the  

vi l lagers.  
Whereas par t ic ipa tory the approach has contr ibuted to  develop ment ,  there  are  st i l l  
some issues that  need to  be improved upon.   These include the problem–solving 

or iented planning,  increasing the role  of monitor ing and the review of par t ic ipatory 
development.   

The effec t iveness o f technologies that  are  promoted is  a lso evidenced by an increase in 
incomes o f the farmers  that  par t ic ipated in the  demonstrat ions.   These approaches and 
agricul tural  technologies are  being recognized by the vi l lagers and other  people as being 
effect ive.  The es tabl ishment  of "Execution mechanism of PaViDIA" which was the 
purpose of Phase 1 was t ransla ted into real i ty as i t  was used to  implement  Phase 2.   

 
(3)Effic iency 

I t  is  sl ightly high.  I t  was considered that  the budget  from Japan and provision of 
machinery were wel l  ut i l ized for  the implementat ion o f project  act ivi t ies.   The dispatch 
of Japanese experts  was also  considered to  be quanti tat ively and quali ta t ively 
appropriate ,  based on interviews with relevant  personnel .  

However ,  human input  from Zambian side,  especial ly the sta ff of the MACO 
headquarters was inadequate .   This is  because  they were involved with management of 
projects  supported by other  donors,  while  a t  the  same t ime there  was inadequate  budget 
from government to  enable them cover  the dai ly subsis tence a l lowances and other 
expenses a t  var ious levels ( including the headquarters,  distr ic t  and up to  the camp).  
This  therefore means  that  their  part ic ipat ion in  the  project  was  physical ly l imited and 
thereby constra ined the effect ive t ransfer  of technology to the counterparts  in the project .

Moreover ,  de lays  i n  t he  d i sb ur sement  o f  cap i ta l  fo r  mic ro  p ro j ec ts  a f fec t ed  t he 
progress  o f the projec t  a t  vi l lage leve l ,  due to  lengthy procedure requirements.  The 
purpose of project  was st i l l  met  despite  the part ial  problem in the adminis trat ion o f th is  
input .   In view of this ,  i t  was considered that  resul t  was less  e fficient  than expected.  

 
(4)Impact  

I t  is  considered that  posi t ive impact  was confi rmed in var ious ways.   Among these  
wer e :  ( i )  t he  red uc t io n  of  l abo ur  amo ng wo men and  ch i ld ren ,  ( i i )  accu mula t io n of  
community capi tal ,  and  ( i i i )  expansion of area  cul t ivated for  crop product ion.   On the 
overal l  these types of impact ,  tha t  ar ise  from the execut ing the micro  projects  in the 
t a r g e t  v i l l a g e s ,  c o n t r i b u t e  t o  t h e  p o v e r t y  r e d u c t i o n  i n  t h e  l o n g  t e r m . 

However,  the achievement  of the overal l  goal ,  s ta ted as “The model  for  par t ic ipatory 
vi l lage development  in  i sola ted  areas  (PaViDIA Approach)  es tab l i shed  by the  Pro ject”  i s  real ized  
and  rep l icated  in  o ther  areas  fo r  pover ty r educt ion .)  is  difficul t .   To real ize this  goal ,  i t  i s  
necessary to  formulate  a  concrete  expansion strategy and to  al locate  a  budget  with 
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necessary human resources and so on,  to  ensure nat ionwide development .   
Currently the  counter  value funds o f 2KR (Grant  Aid to  Increase o f Food Product ion)  

were secured for  this  project ,  and i t  was therefore possible  to  expand the PaViDIA 
Approach to  other  areas ( in Northern Province)  us ing the budget .  Moreover ,  POR is 
making e ffor ts to  secure  funds from other  donors (such as the World  Bank JSDF),  and i t
is  considered that  these efforts  wi l l  real ize a  posi t ive impact .  

 
(5)Sustainabi l i ty 

Technologica l  and ins t i tut ional  sustainabil i ty a re high.  The fact  that  the POR was 
approved as a  part  o f  the  organizat ion o f MACO, i t  can be expected to  cont inue, 
ins t i tut ional ly and technical ly,  to  operate  and manage the expansion of PaViDIA to other  
areas af ter  the project  ends.  Moreover ,  the t ra ined MACO sta ff,  inc luding the ir  t ra iners,
are  expected to  cont inue  cooperat ing wi th the project .   

 
Financia l  sustainabi l i ty is  uncer tain.   I t  would be necessary to overcome the financia l  

problem for  act ivi t ies  to  be sustained.   The concern over  finances is  a t t r ibuted to the  
fact  that  the budget  of  POR management is  not  enough because of chronic  financial  
difficul t ies  in the MACO headquarters .    The budget  for  implementat ion of micro 
projects  and monitor ing are  dependent  on the Japanese input .   I t  i s  necessary to  secure 
the budget  from the Zambian government  and other  donors in order  to  cont inue with the 
project  act ivi t ies in other  areas after  the cooperat ion period of the project  comes to  the 
end.    

 
3-3 Factors contributing to the effect  

(1)  Concerning the content  of the plan 
At firs t ,  the purpose was to  develop the model  (with a  view for  expansion) .  The

project  implementat ion period was se t  7years for  this  project .  The 7years were divided
into 2  par ts;  the  5  years for  Phase 1  and 2 years for  Phase 2 .   The ownership of  the  
Project  by the Zambian Government was enhanced through the  clar if icat ion o f the 
direction by laying a  foundation for  nationwide development through the 2  years  of 
implementing Phase 2 ,  coupled by the in i t ial  jo int  implementat ion of Phase 1 .   

 
(2)Concerning the execut ion process 

The dist r ic t  s taff and the extension officers posi t ively executed the micro projects
using funds from the P roject .  Of concern i s  that  there  was no budget  provided for  by 
MACO. 

The documenta t ion of  progress and other  experiences provided the basis  for  
improvement  of the operat ions and management  of micro-projects,  and for  nat ional  wide 
ut i l izat ion.   This  contr ibuted to  the model 's  establ ishment.  
 

3-4 Factors that  impacted negatively  
(1)  Concerning the content  of the plan 

Whereas the ini t ial  idea  was to  spread nat ionwide,  this  was not  reflected in the ini t ia l  
PDM.  Second,  the target  year  for  achieving the project  purpose was not  c lear ;  e i ther  in 
the 5 t h  year  or  7 t h  year .    I t  was necessary to  clar ify such long term vision from the 
beginning.   

 
(2)  Concerning the execut ion process   

The remit tance  of  the budget  for  the execut ion o f micro projects  was not  always  
al igned wi th the cropping calendar .   Due  to delays  some act ivi t ies that  are  weather  
dependent  could not  be  implemented,  leading to  the ir  col lapse.  The  budget  should be 
synchronized wi th the crop calendar .   

Al though POR is set  up  and the implementat ion system for  the  micro project  is  being 
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establ ished,  the  issue of  securing the  budget  in  the future is  s t i l l  uncerta in.  The si tuat ion
is par t icular ly more uncertain when one considers that  the budget  secured from sources 

that  are  outside the design.  
 
3-5 Conclusions 

This project  corresponds to  the f i rst  phase of the  project  of seven years and is  evaluated 
as having achieved the purpose of “Implementa t ion mechanism of PaViDIA es tablished,"
as the foundat ion (base)  for  implementa t ion o f Phase 2.   The outputs were also  at ta ined 
( i .e .  outputs  of ins t i tut ional  bui lding,  agricul tural  technology,  part ic ipatory rural  
development method,  and monitor ing method) .  

From the view point  o f 5  evaluat ion cr i ter ia ,  this  project  was eva luated as highly 
successful ,  because  of i t s  va l idi ty,  e ffect iveness ,  and sus tainabil i ty,  wi th the exception of 
the financial  aspec t .  In these respects the project  was posi t ive.   

Effic iency was also affected adversely as opportuni t ies for  t ransfer  of technology were  
l imited.   This was caused by shortage of Zambian inputs and finances.    

The achievement  of  the overal l  goal  i s  st i l l  uncertain,  and we wil l  be able  to  judge 
whether  i t  i s  achieved or  not  af ter  implementa t ion of phase 2.�  

I t  was going to be bet te r  to  i f  i t  were clear  from the beginning that  the feature of this 
project  was to  have a  long-term purpose of  seven years,  with a  view of expanding 
nat ionwide,  using the the rural  development  method. The fai lure to  ident i fy the vis ion at  
the outset  gave r ise  to  some confusion.   

The fai lure  to  secure operat ional  budgets for  local  expenses such as the business t r ip  
allowances by the Zambian Government worsened the si tuat ion.  

One of the posi t ive factors that  contr ibuted to  the achievement o f the Project  was that  
both the  Japanese and Zambian counterparts  were committed to  the P roject .  Because of 
their  enthusiasm, there came a feel ing that  the Project  should be expanded nat iona l  wide.  

 
3-6 Suggestions (concrete measures,  proposals,  and advice concerning the project)  

(1)  I t  was proposed that  Phase 2 be executed based on resul ts  achieved in Phase 1.   
The target  of Phase 1 i s  establ ishment  o f implementat ion mechanism for  PaViDIA, so the 
purpose wil l  be establ i shment  of pract ical  model  for  part ic ipatory rura l  development  in 
isolated areas in Phase 2.  

 
(2)  Because the target  of Phase 2 was achieved,  i t  is  proposed that  the fol lowing four  
fie lds of approach should be adopted:   
Field 1:The Zambian C/P 's  capaci ty strengthening i s  promoted.  This  entai l s  that  the 

opportuni t ies for  technology t ransfer  should be promoted.   The target  i s  MACO 
sta ff  that  are  l ikely to  be involved in the nat ionwide  spreading o f PaViDIA at  a l l  
levels ( i .e .  the distr ic t ,  province,  and the headquarters) .  

Field  2:Need to  integra te the inst i tut ional  sys tem with the f inances of  PaViDIA by the 
Zambia government  

Field 3:  A fur ther  improvement  of the PaViDIA approach (with new techniques included)  
is  a imed at .   

Field 4:  The target  area of Phase 1 should cont inue to  benefi t  from the intervent ions  
 
3-7 Lessons (The Project  concerned beco mes reference for simi lar projects on:  matters 

pertaining to funding,  design,  execution,  and the operational  management)   
(1)  Cooperat ion per iod 

The experience has shown that  the pace of the rural  development  act ivi t ies is  general ly 
slow; as such the achievement  of a  purpose o f  this  project  was planned for  a  relat ively 
long period of 7years .   I t  wil l  take more addit ional  t ime for  the resul t s  of the 
part ic ipatory approach to  bear  frui t .  In view of  this ,  i t  i s  necessary to  be t ime-flexible  
when implementing rura l  development ac t ivi t ies .    
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(2)  Development  of approach  
In this  project ,  the  rura l  development method (vi l lage  development  approach)  of the 

project  ini t ia t ion has been evolving overt ime,  taking into considerat ion feedback from the 
implementat ion experience and the monitor ing act ivi t ies  in pract ice.  The lesson acquired 
from the  process i s  that  a  complete  and universa l  approach (one that  involves the  method,  
and becomes bas ic  o f the model)  does not  exis t  but  has to  adjust  according to  exis t ing 
circumstances in the rural  set t ing.  

For  appropriate  adjustment  to  take place i t  is  necessary to  obtain appropriate  feedback
of the resul ts  o f monito r ing from both internal ly ( in the Project)  and external ly ( through 
learning from other  organizat ions to  develop part ic ipatory approaches) .  

   In view of the  fact  that  the exis t ing extension service  and the sys tem of government
holds a  key role  in rura l  development ,  i t  is  important  that  the capaci ty enhancement  of
the extension service i s  undertaken.    

 
(3)  Target  Beneficiar ies of the Project  

Through pract ice and experience in the Project ,  i t  was found tha t  the following matters 
were important  as they lead to  the project’s  success:  

  
� Understanding benficiar is’ cul ture and t radi t ional  community s truc ture ( t radi t iona l  

leadership)  
�Encourage asser t ive women who are  more posi t ive than men to par t ic ipate  in project

act ivies 
�Encourage act ivi t ies  that  a t t ract  the young generat ion 
�There is  need to  find  ways of including the  poorest  of the poor  in the communi ty;  

otherwise they are le ft  out .  
 

(4)  Counterpar t   
In this  project ,  i t  the act ivi ty budget  for  the counterpart  was not  enough because o f 

shortage of budget  o f Zambian Government .  And as lessons from that  i ssue,  there  is  need 
to  provide backstopping support  for  logist ics and faci l i t ies necessary to  mobil ize  human 
r e s o u r c e s  ( M A C O  s t a f f  a t  d i s t r i c t  l e v e l  a n d  e x t e n s i o n  o f f i c e r s  a t  l o c a l  l e v e l ) .

There is  need for  counterpart  organizat ions to  not  only ass ign s ta ff but  to  also 
consider  a l loca t ing counterpart  budget  in order  to  meet  the project  purpose.   These 
arrangements should be considered well  before hand.   

 
3-8 fol lowing up situation (frame of  content  of  phase 2 cooperation)  

As for  the project  purpose of phase 1,  achievement  i s  expected in the per iod of phase 1.
Therefore,  the content  o f the cooperat ion of phase 2 was agreed with Zambian s ide while  
keeping in mind tha t  the project  purpose was for  7 years,  based on the  ini t ia l  cooperat ion 
framework.   However  the purpose of phase 2 was to  be met  in the remaining 2 years.  

 
(1)  Super  Goal  

Poverty in the isolated a rea in Zambia is  reduced.   
 

(2)  Overal l  Goal  
The part ic ipatory rural  development  model  to  aim at  the  poverty reduct ion in the 

isolated area establ ished  by the project  is  achieved and developed in other  areas.   
 

(3)  Project  Purpose  
Pract icing PaViDIA model  is  constructed.   

 
 (4)Resul t  

Result  1 :  Reinforcing PaViDIA management room (POR) 
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Resul t  2:  Securing of the budget  for  PaViDIA implementat ion 
Result  3 :  Es tabl ishment  of s t rategy for  spreading  
Result  4 :  promotion of t ra iners for  micro project  implementat ion 
Result  5 :  I mp r o v e me n t  o f  s y n e r g y  e f f e c t  o f  s u s t a i n a b l e  a g r i c u l t u r a l  t e c h n o l o g y  a n d 

micro project  
Result  6 :  Revision of manual  

 
3-9 Explanation of  Terms 
�"PASViD":  Abbreviat ion of Part icipatory Approach to  Sustainable Vi l lage Development.  

Rural  development  method originated of "PaViDIA approach"  that  i s  rural
development method that  PaViDIA project  developed.  The par t ic ipatory rural
development method based on the experience o f Asia .   

� " P aViDIA app roac h" :  Rur a l  de ve lop me nt  me thod i n  Za mb i a .  T hought ,  a  co nc re t e  
procedure,  and the way of the faci l i ta t ion at  the vi l lage level  are  inc luded in tha t .  

�"Implementat ion mechanism of PaViDIA":  I t  is  the one integrated tha t  "Concrete  rural
development method" ,  "Human resource and lecturer  for  implementat ion"  to  expand
PaViDIA approach nat ionwide.  

�"Pract ical  model  of PaViDIA":  I t  is  the one integrated that  "Strategy" ,  "Budget"  and 
" Implementat ion mechanism" to expand PaViDIA approach nat ionwide.  

 
 


