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CL ao-Japan Human Resour ce Cooper ation Center (Phase 2)

I. Project Outline

Since 1986, it has been a priority issue for Lab.FR. to carry out economic reform for the traiositto a
market economy and develop human resources to sslthis issue. In 1995, the National UniversityLabs
(NUOL) was founded, and the Faculty of Economic #&hsiness Management (FEBM) began to develop
qualified human resources. Meanwhile, the ideasialdish the Japan Centeas the base for training the
practitioners who promote market-oriented econamiorm and realize “aid with a Japanese flag” iteAsand
former Soviet Union countries on the road to a reagconomy came about. In Laos, the Governmenaofdnd
the Government of Japan agreed on Japanese tdchssistance for FEBM of NUOL and establishmenthef
Lao-Japan Human Resource Cooperation Center (IhJ8998. Succeeding the “Project for the Lao Japamah
Background Resource Cooperation Center” (September 2000 tagtt2005, hereinafter referred to as “Phase 18 ptioject
was commenced.

After the project's completion, the following projs were implemented: “Project for the Capagity
Development of Business Persons through Laos-Jdparan Resource Development Institute” (Septemb&620
to August 2014, hereinafter referred to as “Phd}ad “Project on Capacity Building for SupportiRgivate
Sector Development and Japanese Investment in.LRoRR through LJI of NUOL” (September 2014 to Augty
2019, hereinafter referred to as “Phase 4”). Thaifiaof LIC is located at NUOL, which was comgdtin March
2001 through grant aid project “the Project for €wmction of Facility and the Lao-Japan Human Ressay
Cooperation Center in the National University obka

By capacity building of LJC management and impletimgrnthe business courses, Japanese language cour:
and mutual understanding progr&nthe project aimed at developing the human ressuirc the business sector
and promoting mutual understanding between Laoslapdn, thereby contributing to develop the basedming
the business persons and promoting mutual undeistpat LJC.

1. Overall Goal:

1) LIC will perform the core function of human resaudevelopment in the field of business area forketal
oriented economic reform of Lao P. D. R.

2) LJC will be utilized as the key place for mutuatlerstanding between the people in Lao P. D. R.Japdn.

2. Project Purpose:

1) LJC will provide service to enhance human resodmezlopment for the market-oriented economic refofm
Lao P.D. R.

2) The information and opportunities to participat@adativities for mutual understanding are provideddeople
of both countries by the Center.

Note: LJC was renamed as Laos Japan Human Reddevedopment Institute (LJI) in 2010. “LJI” is us@dthis

evaluation report.

1. Project site: Vientiane

2. Main activities: Training of LJI staff for strengthing the organizational structure, provision & Husiness
and Japanese language courses, implementatior attivities for promoting the mutual understanditg.

3. Inputs (to carry out above activities)

Objectives of the
Project

Activities of the Japanese Side Laotian Side
project 1) Experts: 45 persons 1) Staff allocated: 16 persons
2) Trainees received: 27 persons (Japan) and 5 pers)n&Employment of LJI: staff 26 persons
(third country) 3) Land and equipment: Land for LJI, parking area
3) Equipment: PC, materials for the programs related4) Operation cost (electricity, communication fegs,
Japanese language and mutual understanding. etc.)
4) Local operation cost
. . . September 2005 to . (ex-ante) 530 million yen
Ex-Ante Evaluation | 2005 Project Period August 2010 Project Cost (actual) 608 million yen
kn;;;lsg;entmg Ministry of Education, National University of Lag§UOL)
Cooperation Agency Japanese language course: The Japan Foundation
in Japan Business course: Panasonic Excel Internationall@d. (Current Relo Panasonic Excel International, Ctd.)

1 As FY2015 external ex-post evaluation, 11 prajeetated to the Japan Center (technical cooperptigiects) in eight countries including the project
were evaluated together. This aimed at not onlg@st-evaluation of individual projects, but alsonpoehensive analysis of these projects, in orddraa
comprehensive and versatile lessons to furtheragthe Japan Center projects. Since the projettnassless than 1 billion yen, the ex-post evaturati
was conducted in accordance with the internal ewmo method with the simplified field survey, ahérefore, the report format for the internal easilon
was used.

2 At the time of the ex-post evaluation, 10 Japant€srwere established in nine countries: Souttfesat(Cambodia, Vietnam (Hanoi and Ho Chi Minh),
Myanmar and Laos), East and Central Asia (Mongobhdlistan, Kazakhstan and Kyrgyz) and Ukraine.

3 Mutual understanding programs included showingadape movies, introducing Japanese culture sutibraphy, tea ceremony, dance and Japanes
cuisines and introducing Laotian traditional cugtuilso, job fairs and overseas education faireveenducted to respond the interests in getting yath
Japanese companies or studying in Japan, in codiabo with Japanese related organizations.



Il. Result of the Evaluation
< Special perspectives considered in the evaluaticffectiveness/Impact>
- There are some indicators of the Project PurpodeCaerall Goal which are indicators to show acyidthievement or overlap with
each other, which makes achievement confirmatifficdit. Without quantitative target in indicatoliswas not possible to sufficiently
verify the achievement against the plan, whichhis basic principle in JICA evaluation. Hence, wisame improvement was
confirmed at the time of the ex-post evaluatiorcbgnparing the situations during the project peribdas positively evaluated as an
achievemen
1 Relevance
<Consistency with the Development Policy of Laothattime of Ex-ante Evaluation and Project Conipiet
The National Socio-Economic Development Plan (NSE@B05-2010), which was effective at both ex-astaluation and projeq
completion, prioritized the securement of sustdma@conomic growth and the promotion of human resmdevelopment in every area.
Thus, the project objectives (human resource dewedmt for a market-oriented economy) were condistéttn Laotian developmen
policies.
<Consistency with the Development Needs of Ladkeatime of Ex-ante Evaluation and Project Comptet
In Laos, it was urgent to further activate the bass activities and train advanced business petsocsmpete with neighboring
countries before the establishment of the ASEAN momity?, which had been agreed upon by ASEAN member cigsnim 2003. The
company personnel and managers of small and mesizad-enterprises (SME) required the acquisitigorattical knowledge and know-
how of the market-oriented economy. Regarding Jesmtanguage education, the number of learnergna@sasing at the time of the ex-
ante evaluation, and training of the teachers awedlkent course content was necessary. Also, L3l expected to be a base for cultyral
exchange.
<Consistency with Japan’s ODA Policy at the tim&gfante Evaluation>
Based on the policy dialogue in 1998, one of therjized areas was human resource developmentpfiibgty was human resourge
development for promotion of market-oriented ecoia®form, strengthening of administrative funcgpaupport related to basic human
needs, agricultural development, infrastructureettgsment, and so on, and the assistance objedticksled not only the capacity
development of the public officers but also thevaté sector personnel. Additionally, in JICA's CayrAssistance Plan for Laos in 2004,
one prioritized area was the activation of the giavsector, indicating that the base of the prigatgor had not been developed to cppe
with the drastically changing external environment.
<Evaluation Result>
In light of the above, the relevance of the projsdtigh.
2 Effectiveness/Impact
<Status of Achievement for the Project Purposéeatime of Project Completion>
The project objective (provision of the servicegted to the training of businesspeople and infdionaand opportunities for mutual
understanding) has been achieved. LJI provided roasiyess courses, Japanese language coursegigitiésfor mutual understanding
throughout the project period. With regard to theibess courses, it is noteworthy that the MBA seumas established from 2008 based
on the advanced business courses and that L& dtdme service of business diagnosis by visitingmanies directly. Both the course
participants and companies who received the serdnswered that they were satisfied with the sesvithe total number of the visitors
to the library exceeded 210,000.
<Continuation Status of Project Effects at the toh&x-post Evaluation>
LJI has mostly continued the provision of theseises related to the training of businesspeopleiafatmation and opportunitie
for mutual understanding. In particular, regardimgbusiness program among the three principakpmog, LJI has provided MBA cours
that have applicants more than twice as the enesitmuota, business courseend customized courses upon the request of teepeises.
The number of those who completed these coursasfiil to 2014 varied from 700 to 1,000. The reagloynthe number of those who
completed the regular business courses in 201®dsed compared to the previous year is that, aiogptal LJI, the courses provided the
same content every year, which caused a decreaselen of potential applicants. Also, the numbesitd consultations has been on a
decreasing trend because they have been subjiegigsince 2015. The number of those who comptédapanese language coufges
from 2011 to 2014 varied from 200 to 400. On theeohand, the activities to promote mutual undediteg have been implemented pn
a smaller scale, with the number of the eventganticipants falling to half that from 2011. Thisiecause events for introducing Laotjan
and Japanese culture that had been implementedebafe not currently being conducted. The numbeahefvisitors to LJI depends
heavily on each year, as influenced by the eventerds. The number of the visitors to the libraegmtased by half from 2011 because
the library was set up at each faculty of NUOL.
<Status of Achievement for Overall Goal at the tiofi&x-post Evaluation>
The Overall Goal has been partially achieved. Adicay to the interview with the beneficiaries at thepost evaluation with thoge
who completed the business course and MBA coursesglthe project period, 11 of 14 and 13 of 13veered that “their work
performance has improved,” respectively. AdditibydlO of 14 and 10 of 13 “got promoted or the palacreased,” and 12 of 14 and L3
of 13 answered that “they contributed to their oigation,” respectively. In the companies to whileé course participants belong, words
such as “68" “kaizen®™ and “muda (waste or uselessness)” have becomenoonas words commonly used among SMEs in Vientiane.

—

—

1%
mU)

4 Originally, the ASEAN community had been expedtetie established by 2020, but actually establish@®15, earlier than planned.

5 A two-year evening course for the business pergooisstudents) operated by LJI jointly with thec&ly of Economics and Business Management of
NUOL. One of its appealing points is “Japaneseestyhnagement,” and Japanese lecturers give lettases on field experience, such as business plgnni
and marketing. It is highly evaluated, as it cqumgls to the participants’ needs and the lecturegige the latest information about each themenin a
interactive way.

6 Regular business courses are provided as shortetmurses. The themes include business plans, gabotarketing, business communication, etc.

7 Japanese language courses were provided as pthe 8fCA technical cooperation project with supgmm the Japan Foundation until August 2012.
Since October 2012, they have been conducted maitiysupport from the Japan Foundation.

8 5S is a method for improving rationality and effiicy by practicing sorting, setting in order, startizing, shining and sustaining the discipline.

9 Kaizen is a series of activities for reviewing Wwat production sites. Workers at the sites agpivBécuss measures for improvement and address tt
issues to improve productivity and secure safetg doncept applies not only to the manufacturinigitry but also to the service industry.



Regarding the number of the private companies dteated the business with overseas companies st aslicator, one case w

confirmed at the ex-post evaluation survey. Amdreg18 persons interviewed who completed the Japdarguage course, fiv became

Japanese teachers, and six went to Japan to stddiionally, 16 of these and 13 of the 15 persmsrviewed who participated in the

mutual understanding activities answered that “ihgyroved their impression toward Japan and Jagandture.” Thus, by participatin
in LJI's courses and mutual understanding eventsiness people’s capacity building and mutual wstdeding have been promoted

some extent. However, the indicators of the Oveé®alhl included the “number of member companiesief@Ghamber of Commerce” and

“percentage of Vientiane citizens recognizing LIQt were not influenced by the project activities.
<Other Impacts at the time of Ex-post Evaluation>
First, there are various impacts attributing to tipgrade of LJI from a center attached to NUOL oirsstitute equivalent to th

department in 2008. For example, LJI's MBA coursedme a degree course. Also, LJI has begun to conekearch activities with the

approved budget granted by NUOL as a researchdyued worked with other educational institutiond @rivate sector to give feedba
with practical knowledge and cases to its own caarBesides, LJI has tie-up contracts with the Mational Chamber of Commerce a
Industry and universities in Japan and Thailandidcats joint training with the Lao Institute of Bdmg, and implements MBA stud
tours together with a university in Thailand. Ses,gpositive impacts have been observed in Japdaegaage education. LJI support
Savannakhet University to establish Japanese |gege@urse. The university started Japanese languagses in January 2014, whi
contributed to an increase in Japanese languageetsan the province. The university has a plasetoup a faculty of Japanese langu

in 2016. In Laos, the education of a second for&@gguage, including Japanese, was introduced10.20 addition, LJI personnel visit

primary and secondary schools in Vientiane to ihitice the Japanese language and culture and rstedents for summer courses. Thi

a network of businesspeople has been built wittigyeation of the MBA course graduates. They orgadian “alumni association” i

October 2011 and hold a general assembly biannt@lgxchange information and report the traininglapan. Less than half of tk

graduates participate in this network, accordinth&interview survey.

<Evaluation Result>

In light of the above, the project’s purpose hasrbachieved, and its effects have mostly continuédts implementation structur
for the three programs for capacity building ofibesspeople, Japanese language education andotmetgmn of mutual understandirn
has been developed, but at the time of the ex-@aduation, it was confirmed that the mutual untderding program has been sca
down even though the business courses and Japangs@ge courses have continued. As for the caplagitding of business person

various positive impacts have been observed andtaiuted to LJI upgrading to an institute. THere, the effectiveness/impact of t

project are high.

Achievement of project purpose and overall goal
Aim Indicators Results

(Project Purpose) |1. No. of the (Project Completion) Achieved.

1) LIC will provide |participants in the Table: Number of the participants in the businesgses and MBA courses

service to enhance [services of the Busine 2005 | 2006 | 2007 | 2008 | 2009 | Total

human resource  |Programs of LIC Business courses 1,123 695 251 263 A477| 2,809

development for the MBA courses 35 35 70

market-oriented Note: The years are the fiscal years of LJI (AfwriMarch), and the total number does not stridtigvg

economic reform of the achievements of the project period.

Lao P.D. R. - 54 on-site consultations for the companies wereigen by 2010.

2) The information (Ex-post Evaluation) Continued.

and opportunities tg - Besides the regular business courses and MBA coutseg, customizedourses for the priva

participate in companies have been annually implemented since. 2012

activities for mutual - MBA courses have been provided each year since @@tficipant quota: 35).

understanding are Table: Number of the participants in the businessses and MBA courses

provided for people 2010 | 2011 | 2012 | 2013 | 2014 | 2015

of both countries by Business courses 622 808] 835 723] 990 474

the Center. MBA courses 35 31 29 31 31 29

Note: The years are the fiscal years of LJI (AfmiMarch).

- Thirty-seven orsite consultations were conducted from 2011 to 20M% number of tH
consultations has been on a decreasing trend.

- More than 10,000 participants completed busineasses from Phasetill 2015. If participants il
the seminars are included, this number is more #3000 persons. 256 have completedvidBA
course.

2. % of the participantg(Project Completion) Achieved.

who are satisfied with | - A total of 88% and 84% of the participants answetet they were satisfied with ti@BA and

the services of the business courses of the project (September 208bigast 2010), respectivelyys/ey conducte

business programs of by the Terminal Evaluation Team).

LJC - All companies were very satisfied with the on-sitdsultations.

(Ex-post Evaluation) Continued.

- Atotal of 89% and 84% of participants answered they were satisfied with thfdBA course ani
business courses of Phase 3 (September 2010 tesARQL4), respectively svey conducted
LJI).

- The participants of the MBA course in 2015 and 2ft6éd the lecturers 8 and 89, respective
The satisfaction survey was not conducted for theress course.

3. No. of the (Project Completion) Achieved.

participants in the Table: Number of the participants in the Japanasguage courses and mutual understanding progr

services of the mutual | 2005 | 2006 | 2007 | 2008 | 2009 | Total

understanding progran( Japanese language course 537 493 341 438 515| 2,324

of LJC (including the || Mutual understanding progran] 1,940 2,862 9,011] 11,292 3,545 28,650

use of the facility) Note: The years are the fiscal years of LJI (AmiMarch), and the total number does not stridtigve
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the achievements of the project period.
(Ex-post Evaluation) Continued.

Table: Number of the participants in the Japanasguage courses and mutual understanding pro
2010 | 2011 | 2012 | 2013 | 2014 | 2015
Japanese language course 364 252 217 230 422 372
Mutual understanding program| 3,832 6,002] 1,843 5,827 2,927 2,389

Note: The years are the fiscal years of LJI (AfriMarch).

Approximately 7,000 participants completed the dage language coursteem the beginning (¢
Phase 1 until 2015.

More than 600 activities to promoteutual understanding were conducted (cultural priagien,
student exchange, training of JOCV, etc.). The nurobactivitieshas been on a decreasing tre
40 in 2011 and 25 in 2015. The number of the tp@tticipants from Phase 1 to 201§
approximately 60,000.

grams

4. % of the participantg
who are satisfied with
the services of the
mutual understanding
program of LJC

(Project Completion) Achieved.

Morethan 90% of the participants of the Japanese laggoaurse in 2005 and 2006 answered
they were satisfied with the course content, maitemd lecturers (gsvey conducted by the Jay
Foundation). The data from 2007 to 2009 were natl@vle.

Though there was no satisfaction survey on the mutualerstanding program, the termi
evaluation mentionedhat the participants appreciated all activitie€liding the culturg
presentation and students exchange.

(Ex-post Evaluation) Partially continued.

A total of 71.4% and 43.8% of participants veatisfied with the teaching method in the Japa
language course in 2012 and 2015, respectivelytah of 38.9% and 73.8% sedfraluated that the
improved their Japanese skills in 2012 and 20Xpeaetively.

The information on the satisfaction of the mutuadierstanding programs was not available.

5. No. of visitors of LJ(

(Project Completion) Achieved.

The number of visitors to Ldtom 2005 to 2010 was 1,123. NUOL students usedkitibty almos|
every day.

The total number of the visitors to the library five years (until January 2010) was 210,728.
(Ex-post Evaluation) Partially continued, but thamiber of the library users has been decreasing
The numbers of the visitors to LJI was 506 (2047p (2012), 1,841 (2013), 2,443 (20b4d 28"
(2015).

The number of the visitors to the library was 33,802011 and decreased every yteat8,175 i
2015.

6. No. of membership
issued at LJC in a yeatr

(Project Completion) Achieved.

The number of the issued membership from 2005 1® 2@as 5,500.

(Ex-post Evaluation) Partially continued, but dieaty decreasing.

The number of the issued membership was 588 in,20ith has been decreasing every yte
111 in 2015.

(Overall goal)

1) LIC will perform
the core function (
human resourq

1. No. of private
companies in Vientiang
recognizing LJC

(Ex-post Evaluation) Partially achieved.

LJI is acknowledged by approximately the half of #nterprises iVientiane through LJI's P
activities and information sharing (interview witteo National Chamber of Commerce ¢
Industry: LNCCI).

development in th
field of business are
for marketerientec
economic reform ¢

2. No. of member
companies of Chambe
of Commerce

(Ex-post Evaluation) Not achieved.

The number of member compan@&d.NCCI was 277 at the time of the project completiSince
then, the number has annually increased by 20-4ifchmvas 518 at the time of the prsi
evaluation. The increase was not influenced bysedVices (interview with LNCCI).

Lao P.D. R.

2) LIC will be
utilized as the key
place for mutual
understanding

3. No. of participants o
the business program
LJC who became
entrepreneurs

(Ex-post Evaluation) Partially achieved.

The business program does not target those whotavatért a business.

According to the ex-post evaluation survey, threthe 13 intervieweghersons who completed 1
business course and four of the 13 interviewedopersvho completed théBA course becan
entrepreneurs, respectively.

between the people
in Lao P. D. R. and
Japan.

4. No. of the private
companies which start
the business with the
overseas companies
after participating in th¢
business program of
LJC

(Ex-post Evaluation) Partially achieved.

It was confirmed from the interview conducted & #x-post evaluation that operson who hg
completed the business course started a businessting used/ehicles from Japan and that a
have plan to or are willing to expand their businegerseas in the future.

5. No. of Lao private
companies improving
working efficiency and
ethics after participatin
in the business progra
of LIC

(Ex-post Evaluation) Achieved.

Phrases including “5S, kaizen and muda” are usedrmasnon business words among thesgage!
in SME in Vientiane, and concrete results suchnagrovement of customer managemarre
reported (interview with LJI).

According to the ex-post evaluation survey, 11haf 14 persons interviewadho had complete
the business course and 13 of the 13 persons iemexst who had completed thdBA course
answered that “their work performance improved S&ltwo of the two employers interviewatio
had sent their staff to the business course andwirat “the staff improved their work &
contributed to the company.”

6. No. of students
learning in Japan

(Ex-post Evaluation) Not achieved.

The number of students leaning in Japan was 22010, which slightly decreased to 214 in 2
Among thosewho completed the Japanese language course dimengroject period, 6 went
Japan for study, as far as LJI knows.

1




7. Level of mutual (Ex-post Evaluation) Partially achieved.

understanding - According to the eypost evaluation survey, 88% of the interviewed @esavho had completed {
Japanese language course and 87% of the personbashparticipated in mutual understang
activities answered that they improved the impmssif Japan and Japanese culture.

- No data were available on the Japanese participarderstanding level.

8. % of the sampling |(Ex-post Evaluation) Not achieved.

number of Vientiane |- The data were not available. The main target obkdities for mutual understandiigthe studen

citizens recognizing of NUOL but not general citizens.

LJC - Students of nearby high schools participatedhia mutual understanding activities. Also,
provides outreach activities to introduce Japartasguage and culture ®lementary and junif
high schools.

9. No. of participants o|(Ex-post Evaluation) Achieved.
the Japanese languag¢- According to the eyost evaluation survey, 5 of the 18 interviewedspas who completed t

Japanese teachers
Source: LJI, Japan Foundation, Beneficiary survegcubnents provided byICA, Terminal Evaluation Report, and Japan StudeswiSes
Organization.

Note: Indicators 3, 4, 5 and 9 of the Overall Guad been originally set as those for the Projegb&ae. However, they atiee indicators to verify th
changes brought by the services of LJI, and thezdfeey are used for verification of the OverallaGat the ex-post evaluation.

3 Efficiency

The project period was as planned, but the prajest exceeded the plan because more short-termmtexpere dispatched thg
planned (ratio against the plan: 100% and 115%geas/ely). Therefore, the efficiency of the prdjecfair.

4 Sustainability

<Policy Aspect>
The importance of human resource development fhrstrialization and modernization is describechin Tth NSEDP (2011-2015

The draft of the 8th NSEDP (2016-2020) mentions i needs for socioeconomic development, inclyéitnman resource developmen

of SMEs for the economic integration of ASEAN armtession to the World Trade Organization, havebeain met and sees capad
building as an important issue.
<Institutional Aspect>

As explained earlier, LIC was upgraded to thetutstiof NUOL, and the staff became civil servantsich contributed to the stabilit,

the Business Section, seven in the Japanese Laam@eagion and five in the Mutual Understanding i®acand Library. The number ¢
the personnel is sufficient to provide businesss®si including MBA and Japanese language coureggarding the business cours
most of the theory lectures are given by Laotiatueers. On the Japanese side, there are two &yngdICA experts (Chief Advisor ar
Project Coordinator) dispatched to Phase 4, wiicatuirently being implemented (September 2014 tguAati2019), several consultar
in charge of the business course operation andres;ttwo experts from the Japan Foundation andJapmnese language teach
employed by the Laotian side. As mentioned in tifecéveness/impact section, the upgrading of Lak brought various advantages

y
of employment. Laotian staff of LJI are a direcfoyr sub-directors, 13 personnel in the Persoandl General Affair Section, eight |n
f
e

course of who became|  Japanese language course (including 13 from teeni@diate course) became Japanese teachers.

=

).

ity

LJI, such as business expansion. As for the aietsvfor promoting mutual understanding, these iangdd to those related to Japanese

language education. However, LJI expects othevidies to be implemented with the budget from Japacluding cultural exchange.

The policy and structure on the mutual understandutivities are not clearly defined.
<Technical Aspect>
LJI personnel has knowledge and skills for theuezs to a great extent, as the lectures of thenbssicourses are given by mos

tly

Laotian lecturers and the curriculum of the MBA zruis developed using the initiatives of Laoti@nspnnel. This is because they have
had opportunities to gain practical knowledge akitisswhile working as the counterpart personnetre Japanese lecturers from Phase

1 until the time of the ex-post evaluation whend$ghé is implemented. Additionally, because LJI wpgraded to an institute to providge

the MBA course as a degree program, LJI became g*=*

to recruit excellent lecturers especially for thesiness Table: Revenue and expenditure of LJI (taadsyen)
courses. Also, for the lecturers’ capacity buildititey 2010 | 2011 | 2012 | 2013 | 2014
are encouraged to improve their skills by partitipa LJI self-generated income 16,95717,077 19,713 20,990 27,419

in training. LJI provides its staff with supporttitke the | |(Income from the business course) | (10,694) (9,887) (4,882) (17,358) (16,878
MBA course. Laotian lecturers are engaged in 79% |(Income from the Japanese course)| (1,323 (935 (944) (1,728) (3,305

the lecturer time for the business courses in 2Mote | |(Other incomes) (4,940) (6,255) (13,887) (1,904) (7,236
Laotian than Japanese lecturers are responsiblthdoll |aliocation from NUOL 3,259 4,834 12,031 14,760 13,314
theory part, whereas the Japanese give lecturesl loms | |5,ca jocal operation cost 12,53912,670 10,719 10,624 9,679
field experience, such as business planning @ [Giers NA NA| 378 6193 6,223
marketing. Laotian lecturers in the Japanese 1a¥8U [1oia1 of the revenue 32,75534,579 46,244 52567 56,63

courses have sufficient knowledge and skills adogrd
to the Japan Foundation experts. There are seve
them, and three have master’s degrees from uniiesrs
in Japan (one is taking the course); the other fawe
had Japanese language training in Japan or and
country.
<Financial Aspect>
The budget allocation from NUOL to LJI hab
drastically increased since 2010 because the salafiLJl staff who became civil servants were ddidéo the budget after LIl wg
upgraded to an institute. Also, LJI's income framtion and user fees increased by 160% by 2018%F6million yen in 2010 to 27,41
in 2014). This increase is attributed to the inseein income from MBA courses, commission feesgiaye training for JOCV and 1
on) and income from customized courses. The diffisgeafter deducting the expenditure from LJI's meohas been calculated for t

Total of the expenditure 30,90632,41Q0 43,242 51,309 52,099
(Expenditure from LJself-generate| (18,366) (19,739) (28,742) (34,492) (36,195
income and allocation from NUOL)
Balance 1,849 2,169 3,002 1,258 4,536
(Source) Documents provided by JICA.

thousand, and some figures do not add up.

Note: Years are the fiscal years (April to Mardkt)ove figures are rounded down to the nearest
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fund for facility maintenance. The accumulated fum@014 was 4.536 million yen, and the sum offtirels accumulated by 2014 w
18.902 million yen. Most of the differences comanfirthe MBA course (15.068 million yen (1,076.273lion kip)*9. The percentage q
the Laotian side’s share in the total expenditoreLfll operation has increased (59% in 2010 to @2©014}*, while the percentage (¢
JICA local operation cost has decreased (41% i20119% in 2014). An issue is that the budgetossufficiently allocated for thg
programs for the promotion of mutual understandiegause the policy and structure is not very ofedefined.
<Evaluation Result>

In light of the above, some problems have beenrgbdéan terms of the institutional and financigbasts of the implementing ageng
Therefore, the sustainability of the project eféaistfair.

5 Summary of the Evaluation

The Project Purpose has been achieved, and ittefiave mostly continued. In other words, LII'pl@mentation structure for th
three programs for (i) capacity building of the imess persons, (i) Japanese language educatiorfiignithe promotion of mutual
understanding has been developed. Business andekapnguage courses have continued up untilrtteedf the ex-post evaluatio
Regarding the capacity building of business perseasous positive impacts have been confirmedhsag MBA courses as a degr
program due to LJI's upgrade to being an institQte.the other hand, the number of the events artitipants in mutual understandir
activities has been on a decreasing trend. Theyald structure for the mutual understanding @ogis not clear, and therefore, {
budget allocation for the program is not sufficianiith regard to efficiency, the project cost exdee the plan because more short-t¢
experts were dispatched than planned.
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Considering all of the above points, this projectvaluated to be satisfactory.

I11. Recommendations & L essons Learned

Recommendations for Implementing agency:

« It is recommended for LJI to clearly define theippfor the mutual understanding program and rofes]I and the Japan Foundati
(and JICA) and develop an action plan includingardy Japanese language education but also cuéixcllange events so that LJI g
continue its three main programs for (i) capacityiding of the business persons, (ii) Japaneseulagg education and (iii) promotid
of mutual understanding. The budget for the mutmmalerstanding program may be drawn from part ofd¢lvenues from LJI courses

+ The percentage of the Laotian side’s share indta# éxpenditure for LIl operation has steadily@ased. As a mid-term plan for t
next few years, it is indispensable to clarify hawch portion should be borne by LJI (including #flecation from NUOL), JICA ang
the Japan Foundation, and to share common perosmimong the three actors. It is recommended thaplay a leading role, wit

support from the Japanese side, to develop theypfai the overall management of its major thremgpams and make budget plans.

Lesson learned for JICA:
+ During the project period, LJI was upgraded toretifute equivalent to the department of NUOL, whémabled LJI to provide MBA
courses as a degree program. Also, this upgradprbdsced benefits for LJI, including giving itafftcivil servants status (stabilize
employment), business expansion through collabmratith outside organizations, utilization of unisiéy subsidies, and so on. In't
projects planning to establish a new institutiodl(In the case of the project) with the universitya counterpart organization, it
necessary to ensure the sustainability of thistutigin after support has been completed. Whercthmterpart organization aims to
a sustainable organization as an institution ofithigersity, like LJI, the project is expected tomote the upgrade of the organizatio
status by strengthening the course quality thathesta degree program and conducting or encourdggngssion with the universit
and the Ministry of Education.
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10 One Laotian kip was equivalent to 0.014 JapanesdryMarch 2015, according to JICA Exchange rataifable at JICA website).

11 If the expenditure from JICA Headquarters (totatarf expert dispatch, training in Japan and eqaigrprovision: 76.823 million yen) is added inte th

expenditure, the percentage in 2014 was 21%.



