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I. Project Outline

Background

Since becoming independent in 1991, Uzbekistan draslually liberalized its economy toward a m
market-oriented one. Accordingly, the country’s gmment has prioritized the development of humaource
to contribute to a market economy. Simultaneoubly,idea to establish the Japan Centes the base for trainin
practitioners who promote market-oriented economiorm and realize “aid with a Japanese flag” inaAsand
former Soviet Union countries on the road to a madconomy. In Uzbekistan, the Japanese and Uzbrk
governments agreed on establishing the Uzbekistpan)Center (hereafter referred to as “UJC”"). kdllg “the
project for the Uzbekistan-Japan Center for Humamdlbpment” (December 2000 to November 2005, hexe
referred to as “Phase 1"), this project (hereaiderred to as “Phase 2”) was implemented to furtiieengthen
the functions of the UJC.

Since the project newly rolled out training natiodey UJC Bukhara opened in 2007 in collaboratiothy
Bukhara State University. UJC Bukhara was expetdestrve for assessment of training needs and denagion
of effective and efficient management methodsraining in other regional cities in Uzbekistan.

After the project’s completion, the following preojs were continuously implemented: “Project for &eify
Development of Business Persons through Uzbekidgan Center for Human Development” (December 2
to November 2015, herein after referred to as “PH&$ and “Project for Capacity Development of Bigsis
Persons and Networking through Uzbekistan-Japame€C&r Human Resource Development” (December 2
to November 2020, herein after referred to as “BHds
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Objectives of the
Project

The project sought to strengthen the UJC staffmciy as well as build and institutionalize thenagement
system to provide three main programs, which argin@gs courses, Japanese-language courses and
understanding activiti€seffectively and efficiently. In so doing, the pea} was expected to develop the basg
training business people and promote mutual uraiedgig between the two countries at the UJC.

1. Overall Goal:
1) Human resources related to the private se@spanding to the market economy in Uzbekistan kgl
developed.

2) Mutual understanding between the people botbziekistan and Japan will be promoted.
2. Project Purpose:

The function of the UJC as a base contributingolhttman resources development in area of Small
Medium-sized Enterprises (SMES) of Uzbekistan talnamarket economy, 2) to mutual understanding &eity
the people both of Uzbekistan and Japan, will lmenoted.
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Activities of the

1. Project site: Tashkent, Bukhara

2. The main activities were as follows. 1) Developmehan annual plan for the UJC and operation pfang
each course. 2) Implementation of business coudsgmnese-language courses, and mutual-undersia
activities in the capital city (Tashkent) and regibcities (mainly in Bukhara). 3) Capacity buildiof the
UJC staff. 4) Enhancement of public relations etc.

3. Inputs (to carry out above activities)

nd
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project Japanese Side _ Uzbekistan Side
1. Experts: 99 persons(cumulative) 1. Staff allocated: 2 persons
2. Trainees received: 65 persons 2. 2 floors in International Business Center in Tastk
3. Equipment: Audiovisual equipment, Facility of Bukhara State University in Bukhara
photocopy machines, personal 3. Expenses of utilities including water, electricitypat and
computers, books for UJC libraries others (Expenses for UJC Bukhara were borne by &ak
4. Local operation costs State University).
Ex-Ante Evaluation 2005 Project Period December 2005 to Novemb Project Cost (ex-ante) - 650 m_|II.|on yen
2010 (actual) 740 million yen

Implementing
Agency

Ministry of Foreign Economic Relations, Investméhade (MFERIT

Cooperation Agency i
Japan

T

Japanese language courses: The Japan Foundation
Business courses: PADECO Co., Ltd.

1 As FY2015 external ex-post evaluation, 11 projeetated to the Japan Center (technical cooperatiojeqis) including this project in eight countries
were evaluated together. This aimed at not onlp@&st evaluation of individual projects, but alsenpwehensive analysis of these projects, in order tc
draw comprehensive and versatile lessons to fuithprove the Japan Center projects. Since this gr@est was less than 1 billion yen, the ex-post
evaluation was conducted in accordance with therriad evaluation method without the field surveyabyapanese consultant, and therefore, the repo
format for the internal evaluation was used.
2 At the time of the ex-post evaluation, 10 Japan €srttad been established in nine countries: Sositeda (Cambodia, Vietham [Hanoi and Ho Chi
Minh], Myanmar and Laos), East and Central Asia (i@, Uzbekistan, Kazakhstan and Kyrgyz) and Uleai

3 Mutual understanding activities were periodic adtievents (Japanese calligraphy, origami, Uzbaftitional music instrument), showing Japanese
movies, study-abroad fairs and management of UJ&riés.



I1. Result of the Evaluation
< SpeC|aI perspectives considered in the evaluatidtffectiveness/Impact>

The indicators of the project purpose and the dstpwhich did not follow a logical relationship, keadjusted, and one of the

indicator of the project purpose was replaced withproxy indicator, for it was difficult to collecurrent data. Moreover, indicato

I's

without quantitative target numbers could not balyred using the basic evaluation principle of Jl@ich entails verification of
the level of achievement based on planned targretthis regard, when there is an improvement attiine of ex-post evaluation

relative to the situation during the project-imptartation period, it is positively evaluated as ehi@vement.

1 Relevance

<Consistency with the Development Policy of Uzbtskisat the time of ex-ante evaluation and projeatfetion>

Supporting SMEs and human resources contributedmarket economy is in compliance with the predidedecree of 1991 and th
government’s development policy known as “Welfaraptovement Strategies (2008-2010).” At the time pobject completion
consistency with the development policy of the gaweent of Uzbekistan was confirmed by the goverrttagmoclamation that 2011, th
year after Phase 2 completion, would be the “yéanll business and private enterprise.”
<Consistency with the Development Needs of Uzbekistt the time of ex-ante evaluation and projentmetion >

Regarding consistency with the development needsaifing SMEs, between ex-ante evaluation (200%) project completio

(2010), there was an increase of number of compdrien 268,600 to 459,500. Over this same peribdresof SMEs in GDP increased

from 38% to 53%, and share of SMESs in total emplegtrfrom 67% to 74% SMEs account for a considerable part of the $@cianomy
of Uzbekistan, so this increase revealed significaed for human resource development of SMEs.
<Consistency with Japan’s ODA Policy at the timexfante evaluation>

In November 2001, Japan’s study group for econatomperation set support for Uzbekistan’s graduahemic reform as one g

assistance priorities. According to JICAs Coun@goperation Program, at the time of ex ante evanathis project was regarded @gs

human-resource development for promoting a mart@d@my. In August 2004, Japan initiated “the Cdrfisa plus Japan” dialogue an
agreed on 5 areas including promotion of busineldionships and cultural and human exchanges keet@entral Asia and Japan. Bag
on these policies and initiatives, the project s@ssistent with Japan’s ODA Policy at the timegfante evaluation.
<Evaluation Result>

In light of the above, the relevance of the projedtigh.

2 Effectiveness/Impact

<Status of Achievement for the Project Purposéeatime of Project Completion>

The project purpose of promoting the function of tHiJC as the base of human resource developmerdntoibute to a marke
economy and mutual understanding between the peafplezbekistan and Japan has been mostly achielkeee main course
accomplished a stable amount of participants agth kevels of satisfaction. The total number of teis to UJC Tashkent and UJ
Bukhara exceeded 70,000 every year from 2006 t0.2@tlthe end of Phase 2 in 2010, the Japanesedaegcourses were decreased
to the expected termination of dispatching Japaltesguage experts to Uzbekistan (as discussed thgedispatch was later renewe
However, one well-known business course, the Psafeal Management Program (hereafter referred t®®BE>") had a great number ¢
applicants, reaching an application-to-enrollmartiorof almost 3:1.
<Continuation Status of Project Effects at the twh&x-post Evaluation>

The function of the UJC as a base contributinguméin-resource development of private sector andighwinderstanding betwee
both countries are strengthen and continuouslygo@nproved. The number of business course partitiplaas increased considerably g
function of the increased number of seminars. Irti@dar, the application-to-enrollment ratio haseh greater than 2:1 for the PN
course. Japanese language codrsesre provided continuously from December 2010 tmust 2012 by only Uzbekistani staff; duri
that time, there was an absence of Japanese eXpe@isptember 2012, an assistance dispatchingidspdanguage experts was rene
by the Japan Foundation. Since then, the numbepadficipants has been growing. The total numbermpaiticipants in mutud
understanding activities varies every year giveangies in event frequency and size. The total nurabeisitors to UJC Tashkent arn
UJC Bukhara exceeded 60,000 every year from 202016.
<Status of Achievement for Overall Goal at the tiofi&x-post Evaluation>

The overall goal of promoting human-resource dgualent to contribute to a market economy and mutnderstanding between th
people of Uzbekistan and Japan has been mostlg\athiat the time of ex-post evaluation. With regardhe development of huma

resources for the private sector, according tobieeficiary surve’y held during ex-post evaluation, approximately 60P4espondents

experienced revenue growth and approximately 30%esfhondents opened their own business. The primeagon for this growth i
revenue and entrepreneurship was useful and cenbusiness knowledge acquired by PMP graduateagltiie course. For exampl
marketing advice, such as not carelessly settingddces to maintain the quality and brand idengéihd improving packaging to mal
products more visually attractive, were practicad &ffective. According to the PMP graduates frdwm @alumni association (A-club), th
PMP course is grounded in the business environmedzbekistan and covers the necessary theoriesskitld for basic busines|
management. In particular, they commented that mga&ibusiness plan was the most useful exercisaddition, approximately 80% (¢
PMP graduates had attended other short-term sjzedatourses (from one day/ two weeks per semiftey the PMP couréeln fact,
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there were many successful cases of opening a nsiwdss, including one producing one of the bdtiggotato chips (called “Samur:

4 CHUO ASIA CHUSHOKIGYO SHINKO NI KAKARU KISO JYOHO SHUBU KAKUNIN CHOSA HOUKOKUSHO[Data Collection Survey o
Small and Medium-sized Enterprises in Central Ag28J12), JICA

n

5 Japanese-language courses were provided as fha #fCA technical cooperation project with supgiarn the Japan Foundation until Phase 2. After

the completion of Phase 2, they have been condueaéaly with support from the Japan Foundatiorhia following projects.

6 Data from two beneficiary surveys were used in #nialysis. The first was a phone survey held ir6204 JICA; the sample included 302 graduates of

the PMP course during Phase 1, 2 and 3. Of these 3@duates, we removed 102 graduates from Phageridd. The second was
phone-and-questionnaire survey held in 2016 bethgost evaluation team; the sample included 2dugri@s from the PMP course during Phase 2.

a

7 Out of 22 respondents of the beneficiary survegxapost evaluation, 18 respondents had taken stiant-term specialized course. 12 respondent:

among them had taken more than two courses.



Chips”) by making Japanese-style crunchy chipsamather opening a book café, borrowing an idea flapanese coffee shops. Ba
on this evidence, the business courses are comfitmbe practical, high quality and meet participaneeds.

The other overall goal of promoting mutual underdtag between the people of Uzbekistan and Japaméen achieved through t
cultural exchange activities of students througfVaconference system continued from Phase 2. Thebeu of graduates of the Japan
language course who professionally use Japanese motube verified, although some graduates uspdnlse when attending to Japan
tourists in souvenir shops near the World Heritage in Bukhara.
<Other Impacts at the time of Ex-post Evaluation>

Numerous other positive impacts were confirmed.ngxas include very active alumni clubs originatingbusiness courses, with tk
clubs responsible for multiple activities. Thesalbclactivities have become a good follow-up for thésiness courses, providi
opportunities for additional learning and new basm creation. As for the promotion of mutual un@emding, as the effect of informatid
giving activities related to studying in Japan, tiienber of students studying in Japan significaimtyeased to 471 in the year 2015%2

in terms of world rank), up from 139 people in tfear 2006 (29 in terms of world rank). Particularly, the studyJapan fair and seminajs

organized in collaboration with Japanese universitiave become very popular: Approximately 1,80fp[eeparticipated in one such fg
in 2015. No negative impacts has been observed.
<Evaluation Result>
In light of the above, through the project, the jpcd purpose has been achieved at the completiddhabe 2 and its effects ha
continued at the time of ex-post evaluation. Therall goal has been mostly achieved and otheripedihpacts have been observg
Therefore, the effectiveness/impact of the progethigh.

Achievement of project purpose and overall goal
Results

Indicators
1. Degree of

Aim
(Project Purpose)

(Project Completion) Achieved.

2. Number of users
sand members of the

human resources
development in are

(Project Completion) Achieved
Table: Visitors to UJC Tashkent and UJC Bukhara

of SMEs of uie 2006 2007 2008 2009 2010 Total
Uzbekistan toward a Tashkent 65,084| 73,646 74,045| 69,376| 64,492| 346,643
market economy, Bukhara 5,126 9,718| 10,440| 13,238| 38,522

2) to mutual
understanding
between the people
of Uzbekistan and
Japan, will be

Note: Each year refers to the sum for January tiirdDecember. The total number does not $yristiow
achievements of the project period, for the progtatted in December and ended in November.
The number of members at UJC Tashkent was 487 ipeidne2010.

(Ex-post Evaluation) Continued.

Table: Visitors to UJC Tashkent and UJC Bukhara

promoted. 2011 | 2012 2013 2014 2015 Total
Tashkent 64,570| 59,049| 51,864| 57,587 | 54,062 | 287,132
Bukhara 13,840| 12,867| 15,887| 8,759| 9,660| 61,013

The number of visitors to UJC Bukhara decreased fretwruary 2014 to January 2016 as a res
moving to a temporary facility in February 20Mhich was caused by renovations at Bukhara
University. After the renovations, it was movedataew facility in February 2016.

The number of members at UJC Tashkent was 386 ipeidne2015.

(Project Completion) Achieved

Table: Number of participants and business courskkin local cities

3. Number of
participants in

business courses he 2006 2007 2008 2009 2010 Total
in local cities and Participants 194 32 115 60 107 508
participants’ Courses 2 3 7 5 7 24

satisfaction levéf  |Note: The number of participants in 2010 included oneisam(5 days) held across two projects (Pha

and Phase 3) from the project completion of Novartib¢he beginning of Phase 3 in December 2010.
Participants’ satisfaction level was 4.76 on aescdll to 5 (average over 6 courses held in 2010).
In 2010, business courses were held in regionak¢iBukhara, Samarkand and Fergana.
(Ex-post Evaluation) Continued.

Table: Number of participants and business courskkin local cities

2011 2012 2013 2014 2015 Total
Participants 785 115 119 257 133 1,409
Courses 19 4 3 6 5 37

The function of the |recognition of UJC |- The application-to-enroliment ratio for the PMP smiin 2010 was 2.8:1 (341 applicants, 124 enms)lee
UJC as a base business coursgs |(Ex-post Evaluation) Continued.
contributing 1) to - The application-to-enrollment ratio for the PMP wsmiin 2015 was 2.4:1 (148 applicants, 62 enrdllegs

Air

ve
pd.

8 Data for this indicator were collected by interview people on the street in Tashkent, asking if thad hear of UJC business courses. Howevel
according to the Terminal Evaluation Report of thejgrt and hearings from Japanese experts, theqirgrget group (i.e., businesspeople), commonly
transport by vehicle. Hence, the data collectiotho@ was not appropriate. For this reason, “degfeecognition” was measured via a proxy indicatbr

application-to-enrollment ratio for business coserggiven that there are several business courgessed the PMP course as the main business cours
The ratio was calculated by dividing the numberpplicants by the number of actual participantthen PMP course, which was held in 2 batches pe
year, with a day and night course for each batt0I15, there was only 1 batch.

9 The primary benefit of membership is the abilitytmrrow books from the UJC library. There is no rbenship service at UJC Bukhara.

10 This indicator was originally written as “Situatiarf establishment of UJC's local office and achieeatmof its objectives.” These indicators refer to
activities and, as a result, are not appropriat@disator of project purpose. In light of this fawe set the proxy indicator as previously mergbnFor
the satisfaction level, we used the results otthese evaluation conducted at the end of eactseour



Participants’ satisfaction level was 4.8 on a soéleto 5 (average over courses held between @ct
2014 and March 2015).

The number of participants and business coursesaeed drastically in 2011 because half-day couy
were provided free of charge in 17 cities in reg@oto a request from Uzbekistan to roll out busine
courses nationwide for the “year of small busirerss private enterprise,” as the country’s governny
called 2011.

In 2015, business courses were held in regionakdiukhara, Samarkand, Fergana, Qarshi and N

4. Number of
participants in
business courses an
participants’
satisfaction level

(Project Completion) Achieved.
Table: Numbers of participants in business couasesPMP course

2006 2007 2008 2009 2010 | Total
Business courses 499 354 514 590 438 | 2,395
PMP course only 112 120 132 126 53 543

Note: Each year refers to the sum for January tiirdDecember. The total number doeg strictly sho
achievements of the project period, for the progtatted in December and ended in November.
The average satisfaction level across all busim@sgses in 2010 (excluding some special
short-term courses) was 4.6 on a scale of 1 to 5.

The satisfaction level for the PMP course in 20H3 wW.7 on a scale of 1 to 5.

(Ex-post Evaluation) Continued.

Table: Numbers of participants in business couasesPMP course

2011 2012 2013 2014 2015 Total
Business courses 1,272 1,402| 1,978 1,762| 1,239 7,653
PMP course only 130 102 94 102 62 490

The average satisfaction level across all busioessses in March 2015 was 4.8 on a scale of 1 to
The satisfaction level for the PMP course in Ma26i5 was 4.6 on a scale of 1 to 5.

The total number of participants in business caufisem Phase 1 to fiscal year 2015 exceeded 11,
Of these, total participants in the PMP course eded 1,300.

5. Number of
participants in
Japanese-language
courses and
participants’
satisfaction level

(Project completion) Achieved.

Table: Number of participants in Japanese languageses

2006 | 2007 | 2008
534 686 764

2009
716

2010
534

Total
3,234

Japanese language course

Note: Each year refers to the sum for January titroDecember. Numbers do not strictly wh

achievements of the project period, for the progtatted in December and ended in November.

The average satisfaction level of Japanese languagses in June 2010 was 4.6 on a scale of 1 tg

(Ex-post Evaluation) Continued.

Table: Number of participants in Japanese languageses

2011 | 2012 | 2013 | 2014 | 2015 | Total

Japanese language course 524 517 545 552 637 | 2,775
The satisfaction level of Japanese language coirsksie 2015 was 3.6 on a scale of 1 to 4.
Total participants in Japanese language coursasPoase 1 to fiscal year 2015 exceeded 6,000.

6. Number of
participants for
mutual understandin
activities and
participants’
satisfaction level

(Project Completion) Achieved.
Table: Number of participants in mutual understagdictivities

FY2006 | FY2007 | FY2008 | FY2009 | FY2010 | Total
First half
Mutual understanding activitie§ 10,627 8,429 | 11,245| 11,960 5,085 | 47,346

Note: Each fiscal year refers to the sum for Agiriough March. The total numbers doest strictly sho
achievements of the project period, for the progatted in December and ended in November.
No data were available to confirm participantsisfattion level.
(Ex-post Evaluation) Continued
Table: Number of participants in mutual understagdictivities
FY2011| FY2012| FY2013
Mutual understanding activities| 9,978 | 10,149 6,778
No data were available to confirm participantsisattion level.
Total participants in mutual-understanding actdégtfrom Phase 1 to fiscal year 2015 exceeded 90

FY2014
6,348

FY2015
4,205

Total
37,458
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(Overall goal)
1)Human
resources related
to the private
sector responding
to the market
economy in
Uzbekistan will
be developed.
2)Mutual
understanding

1. Number of
enterprises that
increased benefits al
efficiency*! after
attending UJC
business courses

(Ex-post Evaluation) Achieved.
According to the beneficiarsurvey for PMP graduates of Phase 2, approxim#&@dg of responden
acknowledged the course has contributed to theffitgncrease. Of these, a growth level of 30%

was the most common increase (accounting for niane 40% of respondents who saw an increase).

Table: Profit increase (Did the course contribotgdur company’s profit increase?)

Phone Survey in 201 Ex-post evaluation in 2016
Response Number | Percentagdg Number Percentage
Yes 61 60% 14 58%
No 20 20% 3 13%
No response/l don’t know 21 21% 7 29%
Total 102 100% 24 100%

h

Note:Due to number rounding, the tomay notbe 100%

00.

00

11 Increased efficiency has been excluded, for thpesod such an analysis is vague.



between the 2. Number of people|(Ex-post Evaluation) Achieved.
people both of who shrted a busine! According to the beneficiarsurvey for PMP graduates of Phase 2, approxima&@dy of responden

Uzbekistan and |(of graduates of opened_ their own business. o :
. ° According to the same survey, more than 50% $eldry growth and other positive effects in t
Japan will be business course) careers, including promotion and career che
promoted. 3. Number of cases |(Ex-post Evaluation) Achieved.
that led to - 12 cases of exchange actie#t were confirmed between 2011 and 2015. Of thiseanese stude
. from schools for students with special hearing seadd Uzbekistani studemdth special hearin
cooperation/exchang needs continue to engage in exchange activitiesigir the TV-conference system from Phase 2.
programs betweenth. |y 2014, new cultural events (how to wear a kimaral small concerts, etc.) were initiatiu
two countries’ citizen collaboration with Japanese visitors to the UJCs.
- Introducing the UJC's activities to Japanese res&and visits to the companies of PMP graduatg
Japanese residents was d
4. Number of people|(Ex-post Evaluation) Partially achieved.
utilizing Japanese- No data of career choices by graduates from Phasmizes was availlbto confirm the number
. graduates who utilized Japanese language skillsusiness.
'a“‘%’“age skills for |_ At least two graduates from Phase 2 courses werkingpas Japanese language lecturers at the UJ
business (of graduat|.  some graduates of UJC Bukhara used the Japanesagdenginen atteding to Japanese tourists
of Japanese languag souvenir shops near the World Heritage Site in Brkha
courses)

Source: Documents provided by JICA, Beneficiary survey atakepost evaluation.

3 Efficiency

The project period was as planned, however theeptajost from JICA side exceeded the plan (ratare the plan:100% and 1144

respectively). The cause of the cost increase aoalldbe specified by comparing the planned budgtid actual cost, for the detailed pl
of the budget was not available. Therefore, theieficy of the project is fair.

4 Sustainability

<Policy Aspect>

Human-resource development of SMEs in Uzbekistamaies the priority given the Uzbekistani governnenstipport of SMEs an
entrepreneurs under the development policy caNgelfare Improvement Strategy (2013-2015)" as welagresidential decree (2015).
<Institutional Aspect>

The UJC is a nonprofit organization that is jointdperated by two co-directors, Uzbekistan and Jajphe staff allocation from

Uzbekistan is a total of 24 people. Of these, 2 iarUJC Tashkent (1 co-director, 1 accountantdhinistrator, 5 business cour

coordinators, 1 Japanese language coordinator,panédae language lecturers, 1 mutual understandingnar coordinator, 1 ]

coordinator, 1 librarian, 2 receptionists, 2 drivand 2 security guards) and 3 people in UJC Buak{tadministrator/Japanese langu

lecturer, 1 mutual understanding program coordiatapanese language lecturer, 1 accountant/recéi)i The staff allocation fron

Japan is 2 long-term dispatched experts (1 co4dired coordinator) from the ongoing technical sisgice project (December 2015

November 2020) and 2 long-term experts from theddpoundation. The decision-making process and gemnent systems of the UJ

are all jointly designed and implemented. Regarding operation of 3 programs, although Japaneserexgive advices for th
implementation of each course, local staff memlaeesadequately allocated to encourage their iviéiat the operational procedures

established and the manuals are in place. Accotdinige UJC and MFERIT, the UJC’s legal status aergrofit organization and its t3

exemptions will continue in the future.
<Technical Aspect>

From a technical aspect to continue three mainrarog, local coordinators and local lecturers hadficgent capability to manage th
courses and teach in the classes. The staff cgpaaitding is well considered and mechanisms as® ah place. In particular, tag

allocations are appropriate and target-setting austtare used to enhance staff capability. As fercidpacity building of local lecturer|

the training of trainers (TOT) mechanism has bestnup for the business course. For the Japanegedga course, trial lessons &

practiced to ensure quality in language courses.tf® year 2014, the ratio of lecture hours prodidhe local lecturers was 82% f
business courses and 94% for Japanese langy=aa
courses, evincing sufficient usage of local hum Table: Revenue and expenditure of UJC (thmligen)
resources. In business courses, local Iecturettmte| FY2010| FY2011| FY2012| FY2013| FY2014| FY2015
business environment and institutions in Uzbekisq|UJC self-generated incomgq 16,214 15,774 16,790 16,618 25,093 34,703
and localized Japanese-style business managerﬂ (income from business courses)10,888) (10,669) (11,922} (10,704) (16,242) (20,263
Japi”fse 'egt“;ers tegcr? topics such as advallincome from Japanese coursés)(3,429) (3,448 (3,409] (4,960) (7,265) (12,314
marketing and advanced human resource managen
9 9 . ||(income from mutua NA (294 (418 (167 (259 (155

Both local and Japanese lecturers have been hig _

. . . . 7| understanding activities)
praised according to the result of questionnairgs

participants (other incomes) (1,897] (1,462) (1,041) (787) (1,325) (1,971
<Financial Aspect> Allocation from MFERIT 5174 8,191 4,627 4,500 4,800  4,00Q

The revenue of the UJC’s operation is covered ||JICA local operation cost 25,8p225,972 24,782 25539 24,486 23,023
the UJC's self-generated income, allocation frg|Others NA NA| 6,195 17,507 16,466 15,381
MFERIT, JICA local operation costs and other|Total of the revenue 47,211049,942 52,394 64,163 70,844 77,11(
Strengthening the UJC's financial basis was aneisitotal of the expenditure 43,36951,163 53,437 68,933 69,513 68,694

from the beginning, and, in the short term, th'su'es (expenditure _from UIb(12,373
was not meant to be solved. It was recognized t
financial self-sufficiency needs to be achiev
strategically One of the challenges of the finainc

aspect is the legal status of the UJC as a nompr Note: Years refer to fiscal years (April to Marcfije cost of facilities provided by MFERIT is

organization, per presidential decree: A rapid@aee |, ded in the table. The figures above have ieanded down (to the nearest thousandth), w/
in revenue would be considered profit-making attivi| means that some figures do not add up to 100%.

and such activity is not allowed for nonprofits. €Th

sclf-generatethcome) (16,995) (17,833) (21,388} (23,761) (26,287

Balance 3,841 -1,221 -1,043 -4,77Q 1,337 8,416
(Source) Documents provided by JICA.
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beginning of Phase 2 (2005) to 29% at the end a&@I2 (2010) and to 38% during the ex-post evalnd2015). Phase after phase, the
UJC has steadily increased revenue by increasilfigeseerated income from tuition fees. Taking imtocount that tuition fees are still
lower than the market pri€z a certain degree of increase in tuition feeslmexpected. Another positive feature is that ém payment
for the facility is granted to UJE at MFERIT's behest (to the facility owner), allowji for good location with easy access for participa

In addition to these situations, Japan’s assistém@xpected to continue at least for a while. Hertbere are no major financial
problems that would hinder maintenance of the peséffects brought about by the project.
<Evaluation Result>

In light of the above, no problem has been obseiveadrms of the policy, institutional, technicaldafinancial aspects. Therefore, the
sustainability of the project effects is high.

percentage of the share of UJC’s self-generateahiecin the total expenditure for its operation pesdually increased from 9% at t\Fe
|

5 Summary of the Evaluation

The project purpose has been achieved, and thetefi@ve been maintained at the time of ex-poduatian. For human resourge
development of SMEs, various positive impacts, sashrevenue growth and opening of new businessdaM#y graduates, have begn
observed. For sustainability, the mechanism oftjoilanagement of the UJC has been established,oaatl dperational staff and local
lecturers are allocated adequately and necessacgqures are in place to work with their initiayeesulting development and effective
use of local human resources. In terms of effigjetive project cost exceeded the plan.

Considering all of the above points, this projsotvaluated to be highly satisfactory.

I11. Recommendations & L essons L ear ned

Recommendations for Implementing agency:

- Financial self-sufficiency has already been set &mng-term goal, but there is not enough discusaind documentation to share the
recognition by stakeholders. Thus, it is recommendeset a long-term goal designed to embrace tissses (e.g., determining the
ultimate goal to have costs covered by self-gerdraticome and the time frame to achieve this pl@hg ongoing project entai
setting up a short-term target and executing nevanmeo strengthen the financial base of the UJEsehactivities should b
considered in tandem with the long-term target.

- Based on results of the beneficiary survey, it lsarsaid that PMP graduates think highly of the mess courses; they have become
great supporters of the UJC, recommending that @yepk, colleagues and friends take the courseswisk, they have established
important networks of graduates. Although finandalf-sufficiency of the UJC is very important (@seady explained), reducing
costs should be done carefully to avoid damagiegatéll-earned reputation of the UJC and the higllityutraining, which have been
built over the years.

Lessons learned for JICA:

- Business courses offered by the UJC are focusedaiing concrete and practical contents as welluédibg a follow-up system for
PMP course graduates. For example: i) planningigiptementing short-term specialized courses thigr aidvanced knowledge fq
experienced businesspeople; ii) supporting clulvities (e.g., the alumni club and topic-relatedbd) to provide graduates a space
for information sharing and collaboration; iii) piding consultation to solve the problems faceddogduates’ companies. When
designing a business course with a strong empbasiBe practical application of theory, a follow-sypstem, such as that offered py
the UJC, should be established to encourage gresltmapply what they have learned and to promsteark activities.

- The UJC is situated in the city center, at therhddonal Business Center, and is easily acces§ibfa the subway station. When
designing to create a center/base that could acooiai® frequent visits from the general public andybbusinesspeople, a central
location with solid accessibility is consideredrapty.
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Study Abroad Fair in 2015 Business course in UJC Tashkent

Universities set up information booths Japanese expert instructing a workshop during afizeil course
“advanced marketing”

12 1n 2014 and 2015, the project researched tuities faharged for business courses offered by uniiesrsind other language programs to determine a
appropriate tuition increase for business couredslapanese-language courses (documents providee BiCA).

13 The UJC is situated on th& &nd 9 floors of the International Business Center indbeter of Tashkent.



