Terminal Evaluation Summery

1. Outline of the Project

Country: Independent State of Papua New Guin&d0ject Title: Project for Enhancing Acces:ady
Capacity of EQUITV Program (EQUITV Phase 2

Issue/Sector:Basic Education Cooperation SchemeTechnical Cooperation

Division in charge: Budget Expense to Date397 million Japanese

JICA Human Development Department YEN

Period of From April 2012 to Decemb¢Partner Country’'s Implementing Organization:

Cooperation 2015 National Department of Education (NDoOE)

(R/D) (3 years and 9 months) Japanese Cooperation Organization -
Related - Cultural Grant Aid “Project for the Improvement ofMedia Educatiol
Cooperation : Equipment” (G/A: February 2 2013)

1-1. Background of the Project

The Independent State of Papua New Guinea (PNGljverse in geography and consists mainly
rugged terrains and islands. Most primary and sdapnschools in PNG are small and located in r
and remote areas. The geographical constraints @gdpeducation services to reach all of the 1
areaswhere school infrastructure and resource matedadslimited and the number of teachers and
guality of education are insufficient. To improvieetaccess to and quality of education, the Nati
Department of Education (NDoE) of PNG began utilizidistance education to compensate
gualitative and quantitative shortcomings in basicication.

NDoE and the Japan International Cooperation AgenElCA) implemented a partnership projé
named Distance Education Utilizing Live RecordingoBdcastingfrom 2002 to 2004 and a techni
cooperation project entitled Enhancing Quality ieathing through TV Programs (EQUITV Phasd
from 2005 to 2008. Based on the achievements of HQWPhase 1, NDoEHormulated the Nationa
Education Media Policy (NEMP)ni2010. NEMP officially acknowledged the previoustigities
conducted as the EQUITV program and started intcatuthe program nationwide.

To help PNG disseminate the EQUITV program and ldith a sustainable mechanism fdre

program, the Project for Enhancing Access and Capadf EQUITV Program (EQUITV Phase 2

(hereinafter referred to as “the Projectips been ongoing since April 2012. JICA dispatchiee
Japanese Terminal Evaluation Team (hereinaftermedeto as “the Team™o PNG for the purpose
conducting the Terminal Evaluation together withe tANG authorities concerned to ascertain
outcomes of the Project from the five evaluatiomspectives and to provide recommendations on

remaining period of the Project and lessons leByrnbther similar projects.

1-2. Outline of the Project
(1) Overall Goal
The EQUITYV program is utilized at primary schookstionwide.
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(2) Project Purpose
The system for disseminating the EQUITV progranp@mary schools nationwide is strengthened.

(3) Outputs

Output 1: Capacity of managing and disseminatirgBEQUITV program at central and provincial levels

(including NCD and ARB) is strengthened.

Output 2: Primary school teachers utilize the EQUIprogramin classroom teaching in the targ
provinces.

Output 3: Students at teachers colleges are fanzéd with how to utilize the EQUITV progranm

classroom teaching.

(4) Inputs
Japanese Side (Total input: 397 million JPY)
- Experts: 12 (61.5M/M)
- Training opportunities: 16 trainees in Japan
- Provision of equipment and materials: 17.2 milli@nay
- Local costs: 65.5 million JPY including the prowsiof equipment and materials
PNG Side
- Counterpart personnel assigned to the Project: 66
- Facilities and quipment for the implementation of training sessiomworkshops and monitorir
activities
- Facilities and equipment for the production of niag and teaching materials for EQUITV program
- Project office for experts and local staff

- Local costs: 90.7 million JPY

2. Terminal Evaluation Team

Membe . . . :
rs of the MATACHI Atsushi Leader Senior Education AdvisorCHA
team
. Cooperation and ] )
CHUJO Yoshihiko o Representative, JICA PNG Office
coordination 1
) Cooperation and Assistant Representative, JICA PNG
NAKAGAWA Naomitsu o )
coordination 2 Office
Cooperation and Basic Education Group, Human
HAKODA Takuya o
coordination 3 Development Department, JICA
Period of October 29, 2015 — December 11, 2015 | Type of_EvaIuation: Terminal
Evaluation Evaluation
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3. Overview of Evaluation Results

3-1. Project Performance (achievement of outputs ahproject purpose)
(1) Achievement of Outputs
Output 1: The achievement level of Output 1 is relgd as favourable.

A National Dissemination Plan and Provincial Disseation Plans ofall the target provinceg
were developed by the end of 2013. The Nationak®isination Plan of the program has b
raised as a discussion topic during the Senior Btloc Officers Conference3he Project als
developed “Trainers’ manual” and “Teachers’ andMB@anual” for basic trainingand alsq
“Training modules for NIST”. The provincial traingnof the EQUITV program (basic level) h
already been conducted in 11 of the 12 target pr@es.The remaining Autonomous Region
Bougainville is also planning to conduct the traigiearly in 2016.

Output 2: The activities to achieve the results@rgoing with some delays.

Based on the three conditions of utilizing the EQWIprogramstipulated in the Nationg
Dissemination Plan, it is assumed that not moren t6@% of the schools currently utilize th
EQUITV program, but the rate is expected to steadiiprove.Although little accurate data
available concerning the rate of schools that emghe maintenance budget for the EQWI
program, in the endline survey it was recorded tR&t out of 33 survey target scho
(approximatly 7086) had ensured the budget for maintenance. The Japdbegserts have als
found that in NCD, allof the 39 primary schools that had purchased a &Wvgth its own
financial resources ensured the maintenance buageiell.

Output 3: The achievement level of Output 3 is relgd as favourable.

Managers and teachers from all 10 target teachesBeges participated in the EQUIT]
training program (in average, 6 members participadtem each college). Also, in 9 teachsd
colleges, 2 more than the original target (whictswg, introduction of the EQUITV programas

incorporated as part of the existing course.

(2) Achievement of Project Purpose (prospect)

The Project is producing solid outputs and is @atriout toward achieving its projegurpose
Capacity of managing and disseminating the EQUIT¥gpam has been gradually strengtheneith the
National Dissemination Plan first approved in 2@&I® revised yearly thereafter to reflect therncial
Dissemination Plans dhe target provinces. The EQUITV Steering Committeduding representative
from CDAD, TED, SGD, PPRD and other departmentshiedd regularly and is managinthe

administration of the Project as originally plannethe Project has made proposals to NDiok

November 2015 on measures that should be takenntoeasing the number of sabls utilizing the
EQUITV program, including periodical monitoring anevision of the National Disseminatioda and
continuously utilizing the cascade-style trainingstem and equipment developed in the Projétte
rate of schools utilizing the EQUITV program hashbemprovingand is expected to improve further.
sum, the system for disseminating the EQUITV progi@ primary schoolsationwide is modestly bl

steadily being strengthened.
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3-2 Summary of Evaluation Results
(1) Relevance: High

1) PNG Policies

- “National Education Plan 2015-2019", which is tmedium-term, inclusive plan on education in
PNG, places emphasis on 1) access and equitya2hées, 3) learning, 4) alternate pathwaydpbal
management, and 6) system strengthening. It al$® gitess on the promotion of e-learning,
including the EQUITV program.

- The EQUITYV program also contributes to improvithg quality of education, on which “Universgl
Basic Education (UBE) Plan 2010-2019”, the mediwand long-term plan on achieving universal
access to basic education, places value. EQUITYmam is mentioned as one of the most important
measures for achieving the UBE Plan.

- Moreover, the “National Education Media PolicyEMP)”, which focuses on the utilization of
media in education, and the “NEMP Implementatioratigic Plan 2010-2019", which is the
implementing plan of NEMP, show PNG’s policy of proting the utilization of media to achieve the
goals of the “National Education Plan” and the “UBEn”, and this Project is in line with such
policies.

2) Japanese Policies

- The Project is in line with Japan’s ODA policyfBNG, which raisies “Improvement of Social
Services”, including the improvement of basic ediora as one of the priority areas, and this Projec
is in line with such policy.

- The Project is also consistent with “Japan’s Eatian Cooperation Policy 2011-2015", in which
“Quality Education” is mentioned as one of the fo@mponents under the priority area “Quality
Education for All".

3) Selection of Target Provinces

1%

- The selection criterion for the target provineess not presented clearly, frustrating some of thg

non-target provinces for not receiving the same amof support as the target provinces received.

=)

The Project, therefore, would have been more releifdat had developed some kind of a long-terr

strategy to fill in the support gap between thegedmprovinces and non-target provinces.

(2) Effectiveness: Moderately High
- In terms of Outputs, although Outputs 1 and 3ehb®en achieved, achievement of Output 2 cannot
be judged because of the unavailability of the data
- Regarding the indicators for the Project Purpdbke,targets of the three indicators are almogsietg
achieved by the end of the project period.
- As for the Project Purpose Indicator 3) “The meas to improve the rate of schools utilizing the

—

EQUITV program in line with the National Dissemii@at Plan are proposed”, although the Projeq
has identified the necessary steps leading to tieation of the EQUITV program, those measures
need to be elaborated in terms of the effectivemgsisreplicability. It would have been better ieth

Project had identified these measures at the ealage of the Project period so these measures |wer
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elaborated for further efficiency and effectiveness

(3) Efficiency: Medium

- In general, the inputs have been properly madbdii the PNG and Japanese sides.
- The Steering Committee has worked well. Also aaiety of divisions in NDoOE are involved in the
Project. With such stakeholders, eight working cdttees are sharing information and working
collaboratively in a transparent manner.
- The e-Learning Division staff took advantage ln¢it experiences in the past project activitieshb
professionally and administratively.
- In some occasions, the Japanese experts workednitich” for the tasks of NDoE officers, makii
it difficult for NDoOE officers to improve their caeity through solving tasks by themselves.
- When the PDM was modified to include the new aador “The measures to improve the rate of
schools utilizing the EQUITV program in line withé National Dissemination Plan are proposed
the Mid-Term Review, no adjustments were made eploject activities. Therefore, the specific
activities intended for achieving this indicatoeabsent.
- The travel ban and time-taking procedure to ggtraval for travel negatively affected the
implementation of the Project by making it diffitwr sometimes impossible for the counterpart
officers to go on a business trip to provinces.
- In some years, the disbursement of the budgen fifee Department of Treasury to NDoE was
delayed at the beginning of the fiscal year, cagisire project activities to slow down from Janutr
March.

- NDoE introduced a new budget execution syster®0h5, causing some confusion among its s
members during the transition period. This resultedelays in payment, frustrating some

counterpart departments and provincial officersrot receiving the travel allowances on time.

(4) Impact: Medium
- The Project brought about some positive impadhesnon-target provinces such as Chimbu
Province and Enga Province. With the initiativeglod Minister and the Top Management of NDo
the EQUITV program was started in these provincesvall.

- There is a distance between the Overall Goal aadPtivject Purpose. The Project defines utilizal

as a situation where primary schools are actuaingithe EQUITV program. On the other hand, it

defines the dissemination as a situation, withegtard to the actual usage of the EQUITV progra
where primary schools simply meet the following didions of having 1) TV and other necessary
electronics, 2) resource materials, and 3) traieedhers.

- Some schools have not started or have stoppedulse EQUITV prograneven if they have met th
dissemination definition. This implies that simpheeting the dissemination definition is not enod
to trigger the usage of the EQUITV program acrossiary schools. To achieve the Overall Goal,
therefore, it would have been better if the Projesl come up with measures to solve this

discrepancy and involve them in the National Dissetion Plan.

9

at

aff

ml

gh

XVi



(5) Sustainability: Moderately High
1) Policy and institutional aspect
- The Policy support to the EQUITV program remaimshanged, which are the National Educatiq
Plan 2015-2019, the National Education Media Polibg NEMP Implementation Strategic Plan
2010-2019, and the Universal Basic Education PIagh022019.
- NDoE has started developing an e-learning paii@at can reinforce the EQUITV program, toget
with online archives for resource materials, onliegsons, and other IT solutions.
2) Organizational Aspect
- NDoE promoted the National Education Media Centréhe e-Learning Division within NDoOE in
2014. This has enhanced the capacity and ownefH\DOE to continue the EQUITV program by,
increasing the division’s staff members and autting power. The E-Corporate Service Branch,
which was simultaneously established, is respoedibit dissemination of the EQUITV Program.

Also, the top management of NDoE including the Mter, Secretary, and Deputy Secretaries is i

support of the EQUITV program. Therefore it coukl ¢aid that the organizational aspect of NDoE

adequate for disseminating the EQUITV program.

- In PNG, authority of Provincial Governments idgriggstrengthened through decentralization. In
2013, it was decided that the Provincial ExecuBauncil within the Provincial Government will
have the authority to appoint and dissmiss Prowhcfficers. At the same time, it was also made
clearer that the Provincial education office is enthe control of Provincial Education Committee|
rather than NDoE. The degree of provincial supaod ownership to the EQUITV program has
become higher. However, while some provinces atwely promoting the EQUITV program by
allocating local budget, conducting training, andnitoring the progress, others remain inactive.
- At school level, at most 88 of the schools in the target provinces have met3ftonditions of
EQUITV dissemination, which are having 1) TV anthét necessary electronics, 2) resource
materials, and 3) trained teachers. It is expethad this percentage will rise steadily.

3) Financial Aspect

- NDoE has budgeted 1.3 million kina for EQUITV-a&dd activities for FY 2016. With this size of

budget, NDoE will be able to promote its EQUITV-atdd activities but at somewhat reduced scale

compared to the previous years.

- In 2013, the Government of PNG increased the kgweent funds that are at the discretion of th
local governments. However, although the budgetihasased, the capacity and number of offici
at provincial and more local level has not changedit remains a concern whether those budgai
be utilized effectively.

- With the commencement of TFF, a certain leveswlbsidy is now provided to schools. Some
schools have started using such subsidy to coveessary cost for implementing EQUITV (such g
electricity, fuel, and printing expences) and farghasing EQUITV equipment (such TV and
additional DVDs). However, there are many otherasdh that do not use the subsidy for EQUITV.

This difference seems to largely depend on the oship of head teachers.
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4) Technical Aspect

- NDoE has sufficient capable technical officers daisseminating the EQUITV Program .

- By providing Provincial trainers’ training courséo officers of Provincial education office and
having them provide trainings to district- and d¢hrslevel trainers, the number of Provincial
education office that have suuficient technicala@ty has been increasing.

- At school level, more than 80 of the schools in the target Provinces (and mbaant4®6 in all
Provinces) have received training on EQUITV andéaequired how to use the equipment and tf
teaching methods using EQUITV.

- Model teachers seem to have few opportunitieeteive feedback on their teaching.

3-3. Promoting Factors
(1) Factors concerning to Planning

- Introduction of EQUITV program to Teachers’ Caks
Demanded by NDoE, the Project initiated activiteming at formal incorporation ahtroduction of
EQUITV program training into the syllabi of the sking courses of teachers’ colleges, although
only a simple introduction was originally planndl incorporating introduction of EQUITV
program in teachers’ colleges as part of the Oustpaewly appointed teachers will know about th
Program, and as the number of such teachers inc@as time, it could be assumed that the
utilization of the Program will further advance.i$ltontributed to raising the sustainability of th

Project.

(2) Factors concerning to the Implementation Procgs

- Securing PNG’s Ownership through Committee atigei
The Project successfully developed the alreadytedisommittee activities in NEMC in order to
implement project activities, strengthening owngpsdf the related staff of NDoE and sharing
information with them.

- Promoting understanding of the Program amongtiotdins
From the latter half of the Project, by strengtmgnpromotion activities to the politicians, their
understanding on the EQUITV program was deepened tlae Project succeeded in getting their

support in securing budget, etc. for the dissenmabf the Program.

3-4. Inhibiting Factors
(1) Factors concerning to Planning
1) Reduction of Development Funding by NDoE
In order to ensure sustainability of the Progralme, Project was designed to rely heavily on the
budget of NDoOE for implementing Project activitiésowever, since the overall budget of NDbad
also been in a decreasing trend since 2011, alth®ldoE increased development funding for
EQUITV program in 2013, it reduced it in 2012 ar@ild. As a result, the budget for purchasing ]

for schools and for implementing trainings in Prwes, which are needed for disseminating

e

11%

I'Vs

XVili



EQUITV program, was inadequate, and the Projedviiets were partly delayed. However, as a
result of repeated discussion among the Proje@ARNG Office, NDoE and the Department of
National Planning and Monitoringvhich is responsible for making budget plans2@15, the budge
secured reached more than 3 times that of 2014.

(2) Factors concerning to the Implementation Procgs
1) Monitoring by Regional Offices and Provincial isdtion Offices
For NDoE to properly promote the EQUITV prograimette is a need for them to periodically
collect information on the progress concerning sdtHevel training, utlization of TVs, etc. and to
take measures to solve the issues, but NDoE sidschot possess an effective system to collect
accurate information across the country on theaituation of EQUITV program utilization. This
is partly because of the difficulty in communicatiand transportation due to geographical
conditions of PNG, and also partly because of seviscal constraints of NDot establish a syste
to gather correct information related to school adstration. The Project monitored the progresq of
EQUITV dissemination by directly collecting datackamonth from Standards Officand officers i
charge at the Provincial Department of Education.
2) Decentralization
As mentioned earlier, due to decentralization|sbanade clearer that the Provincial education
office is under the control of Provincial Educati@ommittee rather than NDoE. Therefore, the
Project increased awareness raising activitiesetadjat provincial governments to promote Projgct
activities.

3-5. Conclusion

The EQUITV Project is relevant in the context of BNwhich is composed of many islands and many
parts of which are mountainous, and therefore ¢snf@ difficulty in providing education to all partd
the country. The National and Provincial DissemioatPlans of the EQUITV program have been
developed as planned.

Distribution of the resource materials, installmehfTV equipment and provision of training have
been undertaken in most of the target provincebpabh there are variations among provinces in sefm
of pace and degree. Thus, the Team concludestibaystem for disseminating the EQUITV program at
primary schools nationwide has been strengtheneddonsiderable extent. In particular, under the
strong commitment of the top management of NDoBfritiution of the resource materials, installment
of TV equipment and provision of training progredsapidly towards the end of the project period, as
the understanding on the EQUITV program deependteatop management level of many of the
provinces.

On the other hand, although the end-line survelectdd some data, grasping and monitoring the statu
of utilization of the EQUITV program was not sufiént since school-level data providing evidence ¢f

utilization of the program has not been systeméiiczollected. It has been revealed that meetirg th

three conditions for dissemination, namely, receiptesource materials, installation of equipmemnd a
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participation in training, does not necessarilydiea utilization of the EQUITV program. In order to
promote utilization, a strong leadership of heaatteers is required. Furthermore, it has been fabhat
the commitment of the top management of the Praviamed involvement of Standards Officers also
affect the leadership of head teachers and thizatibn of the program at school level.

It will be important, under the strong ownershipNIDoE, to strengthen the capacity of provinces o
disseminate the EQUITV program and also to pronitstetilization by getting Standards Officers

involved and motivating head teachers through stgagiood practices.

3-6. Recommendations
Based on the results of the evaluation, the Teasnnade the following recommendations to NDoE

regarding the actions to be taken after the Prgjeciod.

(1) Strengthening awareness-raising of head teachers &QUITV

It has been revealed that meeting theeéhconditions for dissemination, namely, receiptesource
materials, installation of equipment and participatin training, does not necessarily promise
utilization of the EQUITV program. In addition toemting the three conditionthe results of the endlir]
survey and hearings during the terminal evaluatiorvey show thaleadership of head teachers play
critical role in promoting the utilization of theQJITV program.

Hence, it is necessary to take measures to fudgtrengthen the understanding of head teachetba&n
EQUITV program. For example, activities such asrstgagood practices of utilization of the program
and clarifying the role and responsibility of hethchers are expected to motivate thnbe morg
favorable toward the program.

In particular, it is assumed that sharing #veperiences of schools which have improved leaty
achievements by utilizing the program with schotblat have not introduced the program yétl be
effective.

In mid-term, it is recoimended to develop head teachers’ manuals thatidecinformation an
knowledge necessary for head teachers to introdmcemanage the EQUITV programsich as how t
develop SLIP by using TFF Fund, how much budgetutthdbe secured for maintenance, ehy.
expanding the contents included in the EQUITV Adseaifraining modules.

(2) Strengthening the involvement of Standards Officersn EQUITV

From the interviews conducted by the Team, it hasmbconfirmed that the influence of Standg
Officers was critically important on facilitatingssemination and utilization of the EQUITV progras
well as in collecting information on the status dissemination and utilization of the program.
particular, the role of Standards Officers is intpot since they are the ones who closely work \wihd
teachers at schools on daily basis.

The Team recommends to strengthen the involvemeBtandards Officers in the EQUITV program
based on the experiences of the provinces that haga effectively utilizing thenhy clarifying the rolg

and responsibility of Standards Officers and depelg a guidebook for themfor instance, thg
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stipulates their expected roles and includes evaloeriteria for monitoring the status of tEQUITV

program, etc.

(3) Developing a system for collecting data on dissenmation and utilization of the EQUITV
program
The Team has found that the status of disseminati@hutilization of the EQUITV prograiat schoo
level was not sufficiently grasped. It is necess@aryollect such data because it wiklp stakeholder
discuss how to improve the program.
Thus, the Team recommends developing a systemefgularly collecting data at school, district 4

province levels in order to monitor the status fsémination and utilization of the program.

(4) Strengthening the management structure of ProvinciaDivisions of Education for the EQUITV
program

The Team has found that the status of disseminatfahe EQUITV program varieBom province tq
province depending on the commitment of the top agamentof the province as well as the extent
which Standards Officers are involved in the preces

It is necessary to further strengthen the awarenaising activities for the top management of
provinces and the structure that facilitate theolmement of Standards Officers. In particular, irdihg
collection of data for the status of the utilizatiof the EQUITV program as one of the activitites
Standards Officers when visiting schools shoulccbesidered.

Also, in addition to the Disseminationd?s developed in the Project, it would be bettex lfandboo
that includes practical information necessary forpliementation of the program at provincidb

school-level is developed.

(5) Verifying the effectiveness of the EQUITV program

Through the interviews, the Team heard from schdb& EQUITV has improvedhe learning o
children. It implies that there is a high possityilthat EQUITV contributes to the improvement
students’ learning. Objectively proved survey dsitawing the effectiveness of EQUITV progravould
enable the NDoHEo raise the awareness of stakeholders more effigieln this regard, it is important
collect the quantitative data of students’ learning

It is necessary to develop a plan to strengttten provincial governments to secure the budge
EQUITV andpromoting PSIP/DSIP. The simplified impact survelyieh is under planning by JICA m

contribute to it.

(6) Diversifying the means of aquisition of learners’ mterials for EQUITV

Interviews by the Team show the effectiveness ofUEKY materials {ncluding teacher resour
books and student workbooks). These materials taé for the EQUITV Program to be effective. It g4
also found that there are cases where student wokdare copied at schisgoand distributed to studer

as worksheets of lessons. The Team recommends N®o&nsider the diversification of approacties
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schools to get EQUITV materials, such as allowihg tluplication of resourse books school, cluste
or district level upon approval by NDoE. It will peschools utilize the EQUITV prograeven when th
delivery of resource materials are delayed or sthbecome short of thenand also to ensure that mgq

students have access to the materials.

(7) Establishing Plan-Do-See (PDS) cycle for the Imprament of EQUITV lessons

The Team confirms that model teachers have few dppdies to have evaluations and getmmentg
on the EQUITV lessons from school level. As modeddhers and curriculum officers gettifeedback
from the field level is one of the essential fastdor improving EQUITV lessonsit is important tq
develop a system for them to participate in schoainitoring and to gethe monitoring results b

Standards Officers and the monitoring committee.

(8) Developing the strategy for enhancing the utilizatn of the EQUITV program

The purpose of this Project is to strengthen thsteay for disseminating the EQUITV progrgm
focusing mainly on organizing the environment fahgols to commence the program. Howewée
results of this terminal evaluation as well as @mgllsurvey show that there are schools whiald once
introduced but have stopped the utilization of pmegram While the measures to promote the utilizaf
of EQUITV program have been proposed by the Projéttecomes important in the futute implemen
more concrete and practical measures for promdtmgtlization through collecting and analyzifigld
level examples.

In mid- and long-term view, it is necessary to rede the role of EQUITV progranin the futurg
through analyzing of successful cases. It shoulfoewed by the redefinition of the rolemnd content

of EQUITV lessons, and also the consideration ohdecation between TV broadcasting and DVD.

3-7. Lessons Learned

In general, remote education prioritizes improvetnehaccess to education and therefore utiliz
means of communication that is widely available thoe public at a bearable cost at that time. Howg
since this Project aimed not at improving the a&scto education itself but at improving the qualfy
education through the utilization of remote edumatithe Project is unique in the sense that it rudl
necessarily use the communication tool that waslidvailable in PNG at that time, such aslio ang
postal networkWith that said, although the percentage of schaolthe target provinces that have |
equipment rose from B8 to 6% during the Project period (from November 2013 cBmber 2015
as mentioned in the previous sections, Hreject activities became stagnate at one perica tduthg
shortage of fund for purchasing equipments due udget cut, and also the Projemiembers spent
considerable amount of time and effort to speakhwite related departments to secure budgetHey
Program. In remote education projects that ainmgiroving access to education, it could be said ih
is vital for that Project to choosec@ammunication method that could be easily accesdepgending o

the situation in that country.
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