£ 5:131106

B &£.<L—V7F

BNIE . FHFEEEART E@E - RBREEFE R

B4 BLEREBEIARVEEIEFERLIOCz S b (BKES)

1. HAEE. BTE

(1) HEXRE . BKER
(2) %8 {F:. 4%

(3) REOEE : EMREHS

2. BHTEHME
(1) &R : 2013F12B TFaML2004F2APHET
(2) ¥BM/M:ERN 0. 40M/M, Bitt 0. 73M M, && 1. 13MA’M
(3) xEAH: #E (BRI T HhERE AT fogih] |
3H 2208 5H

3. WS TOR—FLERHBK. R, WA

(1) BB TOR—F)L RIS . 15

(2) REERLESH: 18

(3) IRHEHEBR: 128482130

(4) IBHEBFT - EE7 FL X (e-propofljica. go. jp) ~DBEFT—2 DIBH.

FEhEAERZT (JICAKE 1 F) ~OEFORY

¥2013E10H2B LIBED A TR (BTN HERY) o&f) kY. EFREICLLE5TS
DAR—FIILOEHFRITEALET, BHAEZFHMICOVTIE, JICAKF—LA— (HK—
L>JICAICO VT S RZFBR > BHOE) F 8BS0,

4. BB T7o0R—YFARGRE R UERER
(1) EBORESHE

DEBEBEORKXAH 168
@EBEELD/ Ay U7 v TIKEIF 4R
(2) ¥EBREEORBRENS :
DEMEHEEDRRER 408/
Oxt & E X FEF b T OEFERR 8 M
@FERA 16/
@F Disrfi, EikE 16/
(&1 005)
EEIE ] BKEEOEEIRIEERE
WEE g | T L—LTF7 2R (RBED, )
EEORE HEE
5. &%

(1) SMEBRORHS : FITEL
(2) BEFHEE: HIGL

6. XBEOHR

TL—ITRTSvh - LUAR—LBRERD E L TREBRICEAEROCERMEZAL. B
FEFRBEMESLEROERRMAMITL TS, Y- Tt > THEEERERIERBE
B (GDP) D#20% &> TLBA, —ATHERKICKSER, BHER, BW. BH. EAE

1



FONROEMAFRANLGREEEL L >TWH S,

MOSEMBISHL LT 2. TL—L7RF. BLER, BE. KER. ARTER.
BHEBEOINZAHLTW B ELRRICEFRT 25B2—TRICERB LAY 7=, $HifIZF

sESHITAF (Malaysia Maritime Enforcement Agency., LLTF TMMEA] &(Lv5, ) #E|/ITHC
EE20024E8AIZRE L. 2006511 AL D EREME L, EAMREICIE, B8, B, KET
ZLFOMENEHELTEY . NEMNLURNITEREFE TSI EMAEELEM o2, 2011FIA LY
SECHEBITE > TOEHREASTMEAICHS S, 7)) BOEBRATES LI L2TOREIC
BHGELERERIIRBTI L LAY, SETERLAELTL ., BIGEHZALED |
BREICE{OBMEET SRKERFES KET CONRBEOCREMEXEZICOLTHETIMEA
AT TP RS R A Y

COXHITKRRT. BEEFHSONFBEEICHEETIARBOBERG ., HIcEKEFZE
THKETTONREE, HMERICHBTHEABEZERCRIATEY.,. ChoBBOFM
HAEREDERBTH D, R, WEATIE, BRKERCHBTEZTIBRAOERERBEICEILILTVLS
B, FOABRIZALEDEBEICLDECARKECRENMBERET LI LNTAHETHS. &
ICIEBBEOL I BREREMNLE I v a VvESRICBV-HFHESRUHF VAT LIEEGRT (K
BT CTOLREE) ORMERHELZLOE—~DIERTI2L00. EXRNITITERLLIENTEF
PHRETCHY. BEORTEEFZEZEZEL-BICEREFLTOLESELH S,

F35 Li=d, WEAIL, BhEBRBENEHETIICTHAEREO T Z2HEAERNGETHE
BAEELBKEFRHOBEER-TEY ., BAEICASBAOXIRZEFE L, REBL,
FEFHICHA, BETICET2E4HRTORMRENOEIEZBEMNE LI EMWEAICRET S
EEBRNETHLDTHS.

7. ¥BORE
REHZ, A702129 FRUEMAREVELERFASHEIRES N IEMETMAR (BKkH
B, BKER/BPERRBENT. BAKER/KPEREEN. BHERIR) SHILTEET LR
PREEERT GBK) 2 r—1tBWT  BICEBKERICERELIBERURELEETHILDTH DS,
BERMNEEBEABTIUTOESY,
(1) EREMFLHE (2013F128 T4 '
70Ty FEREY (RUEMRERESES) £HEL. 702 FORBRUE
BRIz OV TIRET 3,
Qo EER B BT 2ENEMAR GBKEH. BKERI/EHREFERBEN. BKER
2/)KhEEFRBMT. BHER) AREEZFELTWIES, REONEERET L, .
GOTHELE-ANEZHF ARMRKENBORBEEEAL. 70z FREFMR
ICAFEREELIRET 5.

(2) BRbikREHRRE (2014518 LA~2014%F1 8 T4

DEHIREAE IR T R ZEBOHEE27—7 T3 (EX) [CRYEESH, C/PRU
Jovzy CRPEMRE. BHRENMDOEBETE. EEAHICOVWTHERZITED
3,

QOEHNHEMAREBAL., BKELCEITH>HE,. REEERET S, BHEOEMKICERLT
FUTORBICEELOORET S L,
F) BAEMICETEZC/POLARLEIBE - BET 5,
1) BKEROBRFOMREZRFEX-BERVURBERETHILLELIC. C/POLARIL
ICHETITRLIEBAEEERT S,
) hOEHMEME LR H LIHEBRUTHESADORKR (BICHKEZRICEAHLLED) %
Sl 5.
T) k8. EREFEZ T, WEAOBKBBORBELHREOFRY (BIEKEZICEAHLS
#H4) [22WT, C/PRUTOS Y FEMRERET S,

QM EHERRER (XN #FL. TPz FRAEMR. meﬂ BB, C

2



SPHBICIEEL. 59 5.

(3) IREEEENE (2014528 £4D
OEMREBETHRER (F130 ZAERL. JICARKFERERDICRET S,

8. MERE
EBOEEBETHRE. RETIHEEFEILUTOEEY,
BE. R2HICBTIRRERE (3) FMREREETHRER LTS,
(1) 9—9 7S5y (B X4 : TOovzy FRIEMR. JICAKE. EFHR. C~P#ED)
BB GICEET 2 EBENBTFBREL AT T H5OICERE. RBOAKNAE ()
7 & FEH.
(2) B ERERBLEE (EX48: 7Oy FROAEMR., JICAKES, BB, C/ P4
F8)
EHEBIXLUTOESY,
OEBORFHAE
QHEFEDZRWR
(3) EMREXBTTHREE (o3&
SHEEBIILTOEBY,
DEBORFHAE
Q%FEDERKR
Q%BEMLEFU-EEEFOMN
@FOPxy FRELTORSKIERE GICEBEKERICEH S5
®F ot

FEIHERALL. BF T ZHETRET I L LT S,

9. RINE{ERICRLIEER
KARICHOMNSABEOREEITSICH=oTik, NICAaUHIL4E L FERWREERERD
FE3[ % | (http://www.jica.go.jp/announce/manual/guideline/consultant/quotation.html) ZZBEELVE T,
BERIILUTOEEY,
(1) MEERVEY - BEHE
MEERUVAYL - FRAFEENICESHT . BB LIVIIZTHRLET (RREONEE
RUBY - BAMSERICIZOHERETSLY &

10. $SECER
(1) RIFEBQEIFRHE
DI FEIFAE
BihiRERMIZ2014FE1A4A~1ABHE=FELTOETH HHAR EOBEREEFICEL
UEBEDMREENHY T,
@B T DEIEESH
AEBIZRIBMTIOC S FF—LOHEREILZ. ULTOLEY TYT (KEBHEOBRMER
HBICRESATWAEMROASTEHLTLET) .
EERE (RUREEMR)
- BKEE
BUKER/ERRREREIRE
- BKER2/ KRN
« AR
REBRHEANE
JOSz s b F—LICLHEERESEBEILUTOERY TT,
7) Bl



hy
1) BEFER

HY
) EEELET

KELBIICREDEMOIEM (HthEBE~OBBEZEL, )
I) WREL

L
) WAEOFLLY

Favzy MABREZHLTPLYULET,
7)Y HMBRAR—ZAOHEH

THEERIZEE L TIEMWEARRA O T —IL & FERT,

(2) Z&EH .
AEFBIZEHTIUTOEMNLSBEREBREOY = THA FTARASATHET,
- oYy FERER
(http://ewweb. jica. go. jp/km/ProjectView. nst/VIEWParentSearch/9DES37CCFCFC3BIA4
9257B7B0079D30970penDocumentpv=y¥02040102)
(FLyPHas by 7>FOzy MER>AF—LBEEN—-E>F00 ) &
AIEER) ‘
Fl, FEBICETLIUTOERERGAVLET,
- Record of Discussions (R/D)

(3) Zoft
DEBERREY (EFE) [TONTI, Bl (148) OXBERBEOREZROTVSHE
TTOT., BHORBUEZBICLZTOR—FILIEHL S BTHEET,
@EFELIVEHE - 28 .
- BKEZOTBEUZOREICRIBREET S EMNEELL,
S BAKEELLFFNICETLIBKIEERARORITTIEBRECHFTHEMBEELLY,
- A CREEFRICEKENOREET EEREFTHIENEELL,

Lk



RECORD OF DISCUSSIONS
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In response to the official request of the Government of Malaysia (hereinafter
referred to as “GOM") to the Government of Japan, the Japan international
Cooperation Agency (hereinafter referred to as “JICA”) held a series of
discussions with Malaysian Maritime Enforcement Agency (hereinafter referred
to as "MMEA") and relevant organizations to develop a detailed plan of the
Project on Enhancing Practical Capacity for Maritime Safety and Security and

tmproving Education and Training Program (hereinafter referred to as "the'

Project”).

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MMEA, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the seif-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of Malaysia.

The Project will be implemented within the framework of the Coiombo Plan
Technical Cooperation Scheme and the Note Verbales exchanged on 11" June
2013 between the Government of Japan (hereinafter referred to as “G0OJ") and
GOM.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1
PROJECT DESCRIPTION

. BACKGROUND

MMEA was established on 30th November 2005 and officially launched on 21
March 20086. The primary function of MMEA is to maintain law and order at sea,
to conduct Search and Rescue and to enforce all maritime laws at the same time.
MMEA also enforces federal [aws on Malaysia flagged vessels at high-sea and
all vessels within Malaysian’s Maritime Zone. Since 2004, MMEA, JICA and
Japan Coast Guard have engaged some project to enhance and/or improve the
capacity of MMEA as a maritime safety and security agency, from the
fundamental level as strengthening structure of the organization of MMEA and
obtaining basic and/or practical knowledge toward to the improving practical
performance of each field of mandate of MMEA.

Maritime activities are very important to Malaysia and contributing 20 percent of
the country’s GDP. As of August 2012, MMEA has taken over the role of sole
agency enforcing the Law in the Maritime Zone from other relevant Malaysian
agencies. MMEA faces a lot of challenges such as; 1) Violation of territorial
waters, 2) Safety of navigation, 3)Smuggling of contraband items,4) Piracy and
sea robbery,5)lllegal immigrants, 6) lllegal fishing.

" To counter these challenges, MMEA faces, not only utilize fully the upgraded

performance of MMEA through the past JICA project, but also seek the
opportunity to enhance practical capability of MMEA, especially improve
education and training matters to develop the instructors of MMEA.

In order to achieve the goal to be the best coastguard in the world and perform
the duties, MMEA needs trained competent officers with enough knowledge.
Therefore, MMEA has to enhance its capacities to consolidate enforcement and
surveillance functions so as to cover the whole maritime zone.

Furthermore, Academy Maritime Sultan Ahmad Shah (AMSAS) was established
by the Malaysian government, which has a vision “To become a worid class
maritime enforcement training institution”. In order to function as a regional
education and training center, AMSAS also needs curriculum, teaching materials
and competent instructors, efc.

Il. OUTLINE OF THE PROJECT

1. Title of the Project

Project on Enhancing Practical Capacity for Maritime Safety and Security and
Improving Education and Training Program
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2. Overall Goal

MMEA has high practical capacity as a maritime safety and security agency and
becomes a regional training center in Southeast Asian countries. -

3. Project Purpose

The practical capacity of MMEA is enhanced and MMEA can organize a training
course on maritime safety and security for other countries.

4. Outputs

4.1 Practical capacity for Maritime Law Enforcement (MARLEN) is enhanced.
4.2 Practical capacity for Search and Rescue (SAR) is enhanced.
4.3 AMSAS education and training program is improved.

5. Activities

5.1 Maritime Law Enforcement
5.1.1 Review practical MARLEN training
5.1.2 Conduct training(s) on forensic skill
5.1.3 Conduct training(s) on detecting skill
5.1.4 Develop Standard Operation Procedure for forensic and detecting
skill

5.2 Search and Rescue
5.2.1 Review practical SAR training
5.2.2 Conduct training(s) on SAR operation coordination techniques
5.2.3 Conduct training(s) on Underwater rescue
5.2.4 Develop Standard Operation Procedure for diving techniques

5.3 Education and Training
5.3.1 Review AMSAS present education and tralnlng program, such as
organization, currculum, instructing materials and instructing skill and
methodology, etc
5.3.2 Improve AMSAS’s training program for MMEA
5.3.3 Conduct training(s) for AMSAS instructors fo have educational ability
to instruct trainees from other countries
5.3.4 Develop a training program by AMSAS for other countries -

6. Input
6.1 [nput by JICA
6.1.1 Dispatch of Experts
- Maritime Safety and Security
Other experts will be dispatched in accordance with the needs and
necessity for the effective implementation of the Project.
6.1.2 Training
- Counterpart trainings (Japan and/or Third countries) will be held in

\ 4



accordance with the needs and necessity for the effective
implementation of the Project.

6.1.3

Machinery and Equipment

Equipment will be provided in accordance with the needs and necessity
for the effective implementation of the Project.

In case of importation, the machinery, equipment and cother materials

under li

-6 (1) (c) above will become the property of the GOM upon being

delivered C.I.F. {cost, insurance and freight) to the Malaysian authorities
concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA and MMEA during the implementation of the

Project, as

necessary.

6.2 Input by MMEA
MMEA will take necessary measures to provide at its own expense:

6.2.1

6.2.2
6.2.3

6.2.4
6.2.5
6.2.6
6.2.7
6.2.8

6.2.9

6.2.10

Services of MMEA's counterpart personnel and administrative
personnel as referred to in [I-7;

Suitable office space with necessary equipment;

Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts and any other materials necessary for
the implementation of the Project other than the equipment
provided by JICA;

Transport for the JICA experts for official travel within Malaysia;
Information as well as support in obtaining medical service;
Credentials or identification cards;

Available data (including maps and photographs) and information
related to the Project;

Running expenses necessary for the implementation of the
Project;

Expenses necessary for transportation within Malaysia of the
equipment referred to in I1-6 (1) as well as for the installation,
operation and maintenance thereof; and

Necessary facilities to the JICA experts for the remittance as well
as utilization of the funds introeduced into Malaysia from Japan in
connection with the implementation of the Project

7. Implementation Structure

The Project organization chart is given in the Annex 1. The roles and
assignments of relevant organizations are as follows:

7.1 MMEA
7.1.1
71.2

Project Director :

Deputy Director General (Operations) will be responsible for
overall administration and implementation of the Project.

Project Manager

Director of Strategic Planning, Maritime Policy and International

5
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Relations will be responsible for the managerial and technical
matters of the Project.

713 Counterpart Personnel
Counterpart Personnel is responsible for producing each output.

7.2 JICA Experts
The JICA experis will give necessary technlcal guidance, advice and
recommendations to MMEA on any matters pertaining to the
implementation of the Project.

7.3 Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve a work plan, review overall progress, conduct monitoring and
evaluation of the Project, and exchange opinions on major issues that arise
during the implementation of the Project. A list of proposed members of
JCC is shown in the Annex 1. ‘

8. Project Site(s) and Beneficiaries

Project Site: Putrajaya and Kuantan
Beneficiaries: People in Malaysia and surrounding countries

9. Duration

Three (3) years from date of arrival of the first I'ong term experi(s)

10. Reporis

Final report will be submitted at the termination of the Project

11. Environmental and Social Considerations

MMEA agreed to abide by ‘JICA Guidelines for Envifonmental and Social

Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

Ill. UNDERTAKINGS OF MMEA AND GOM

1. MMEA and GOM will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Malaysia
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Malaysia, and that the knowledge
and experience acquired by the personnel of Malaysia from technical

/’a'aining as well as the equipment provided by JICA will be utilized
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effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
iI-6 (1) above and their families, which are no less favorable than those
granted to experts of third countries performing similar missions in
Malaysia under the Colombo Plan Technical Cooperation Scheme.

2.MMEA and GOM will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts; ’

(2) permit the JICA experts to enter, leave and sojourn in Malaysia for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and ‘

(8) exempt taxes and any other charges on the equipment, machinery and
other material, referred to in W-6(1)(c) above, necessary for the
implementation of the Project.

3.MMEA will bear claims, if any arises, against the JICA experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. EVALUATION

JICA and the MMEA will jointly conduct reviews and terminal evaluation upon

completion.

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MMEA will take appropriate

measures to make the Project widely known fo the people of Malaysia.

VI. MUTUAL CONSULTATION

JICA and MMEA will consuit each other whenever any major issues arise in the
course of Project implementation.
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VIl. AMENDMENTS _

" The record of discussions may be amended by the minutes of meetings between
JICA and MMEA.
The minutes of meetings will be signed by authorized persons of each side who
may be different from the sighers of the record of discussions.

Annex 1 Project Organization Chart
Annex2 Tentative List of Counterpart Personnel
Annex3 Tentative Plan of Operation



Annex 1

Project Organization Chart

Joint Implementation Structure of the Project

Project Director Chaired by JICA Expert(s)

Projeet Manager . - JICA Malaysia Office
Counterpart Personnel Project Director (Embassy of Japan)
(related agencies, EPU)

1. Functions of Joint Coordinating Committee ,
The Joint Coordinating Committee will meet at [east once a year and

whenever necessity arises 1o:

(1)} Approve the Work Pian;

(2) Review and monitor the overall progress of the Project as well as the
achievement of the Work Plan mentioned above;

(3) Exchange views on major issues arising from or in connection with the
Project;

(4) Coordinate with related offices, agencies and stakeholders.

2. Composition of Joint Coordinating Committee
(1) Chair
« Project Director
(2) Members from the Malaysian side
- Project Manager
- Counterpart personnel
- Representative from related implementing agencies if necessary
(3) Members from the Japanese side '
+ JICA Malaysia Office
+ Japanese Expert(s), JICA
- JICA Head Quarters if necessary

3. Note
(1) Officials of the Embassy of Japan may attend a Joint Coordinating

Commitiee meeting as observers. ,
(2) Officials of Economic Planning Unit, Prime Minister's Department, may
attend a Joint Coordinating Committee meeting as observers.
(3) Persons who are invited by the Chair may attend a Joint Coordinating

Commitiee meeting as observers.



Annex 2

Tentative List of Counterpart Personnel

Designation Position Incumbent

1. Project Director ' DDG VADM AHMAD

2. Project Manager SPMPIR CAPT MAMU

3. Assistant Project Manager HR MR. NOR AZAM

SPMPIR CDR ROSLI

4. Counterparts
Output1 MCID ' LT CDR ZAINUDIN
Output2 SAR CAPT ROBERT
Output3 AMSAS CAPT ALIYAS

Note:
In case the counterparts listed above are transferred, the Authorities concemed
will provide their replacements, -

ABBREVIATION:

SPMPIR Strategic Planning, Maritime Policy and International Relations
AMSAS - Academy Maritime Sultan Ahmad Shah

HR Human Resource

MCID Maritime Crime Investigation Department

SAR Search and Rescue '
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Appendix 2
MAIN POINTS DISCUSSED
. Other related activities will be implemented in accordance with the needs and
necessity for the effective implementation of the Project.
. MMEA and JICA mutually agreed to accept the proposal from the assigned
expert(s) of the Project to work fogether with other Japanese experts and
counterpart personnel in other JICA Projects to achieve maximum output.
. MMEA expressed the necessity of a navigation simulator in AMSAS. The
Team recognized the necessity of the simulator, but the Team also expressed

that it should be considered with the budget constraint.

. MMEA expressed that they welcome to the participants from Middle East and
African countries to share educational opportunities in AMSAS.
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