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Country ; NAMIBIA Projection: Correlation between motivation and skill (Starting at Level 0 to reach the goal Level 10)

Name of trainee : 10 |
4’_
CROP PRODUCTION AND FARM MANAGEMENT 9 "
Institutional Framework for Implementation Ji J/ /
N . i~
Organization|,. . .
Responsible Ministry of Agriculture, Water and Forestry 6 /
r
Target group|Small Scale Horticulture Producers; Medium Scale Horticulture Producers 5
Target area|North Central Area, Omusati Region - Onesi, Outapi and Ogongo Constituencies 4 /
Objective|To increase/improve horticultural farmers access to market supported by the project 3 ,////V
Total budget 2 /
The period|1 year (June 2014 to August 2015) 1
Section — a -
responsible for|Directorate of Extension and Engineering Services (DEES) - Director o > N = o o g o
supervision & - - s =4 > a2 S g5 |
=i S22 = < 5 s & o8 > 5= |=
Section > |[Z233 2| = “ @ | g S | 835 |58 |2
responsible for 5 lgegal & | 3 |5 |o s | »5 32283 =5 852 |1
imp | ementation|DEES, North Central Division (NCD) - Omusati Sub-Division wo S R 1 & I8 1S - = 55 6802 83 |5° : c
(Central or S2 | 2 578 5 B |12 | || 32| =T 6232 o 228 [B
Local) 2g | B lg2edl 2 32 |55 5| & |28 [25R|528 [©38
ot o S co|l o oo |@ < 7 + |X o o X @ o — = -3 (=
- -l mon S 3 < D [¢] - |~ [¢] - ® —3 O] O =h —r @o
Others N | 3 |888c| B |8 |2 |< -~ |52 |332 (88X 2>% oS |
(Related||AMTA; AGRIBUSDEV; NAB; NAMIBIA INSTITUTE FOR STANDARD SETTING (NISS) *3 g% |S535 [8= |2 o S |B2 |ad8 s am 8= 2 O-E
organizations) See |83 12058 & |oa [ |& S €28 128 [223|053a
Plan of Operation Report and consultation to be held every two months.
. . Target Output/
Act(}\i/r:llelirr:zr;lber Activity Al{[i)\s/iz?cres farmers / Tasks given to Supervisor Imptlee;nen Jun  |Jul Aug Sep [Oct Nov [Dec Jan |Feb Mar Apr May Budget
group participants
Output: Acceptance
. . . . . ) of the approach by
1 a) Orlgnﬁatlpn & [Meeting with top[PS; D/PS: DIR, the top management; | Director: DEES | CASO/ASO X
Sensitization management US, D/Ds .
Tasks: Commitment to
al locate budget
Output:
Familiarization with
. . Meeting with the . the SHEP approach;
2 b) Orlgnﬁatlpn & Extension Dir, GASOs, Tasks: Inform lower | Director: DEES | CASO/ASO X
Sensitization LS D/Ds, C/AT AT :
Division level staff; prepare
respective areas for
spill-over
Output:
Meeting with Familiarization with
b) Orientation & | Field staff in the SHEP approach;
8 Sensitization the operational CATs, ATs, ASOs Tasks: Prepare for D/D CAS0/ASO X
area project activities
implementation
Output:
Familiarization with
. . Meeting with D/D, CASO, the SHEP approach;
4 lﬁséﬂ;ﬁpﬁ;ﬁ!ﬁﬂ1& AgriBusDeyv, AgriBusDev, |[Tasks: Set conducive D/D CASO/ASO X X
AMTA, NAB AMTA, NAB environment for
project
implementation
Output: SHEP team
operational;
. Motivation, Tasks: Set a
5 Establish a SAEP | comnitment, OHFA conducive D/D CASO/ASO X X
roject team
deployment environment for
project
implementation
Sensitization of Output: Farmers
80 farmers of informed about SHEP
Olushandja One day workshop project
6 Horticultural OZ-HFZ:SFP OHFA Tasks: Prepare D/D CASO/ASO X X
Farmers PP farmers for project
Association (OHFA) implementation
Debriefing with Revision and Output: Draft SHEP
the Top Management | approval of the PS, D/PS, action Plan approved
1 on the JICA draft tentative |[DIRs, US, D/Ds Tasks: Budget D/D \S0/AS0/JICA X X
projects action plan al located
Appointment with Governors Output: CASO: .
Situation analysis |community Counciloré Comprehensive info |Director: DEES ASO'.JICA Plan X X Estimated
8 |eaders/Regional C . ’ on targeted area
S ommunity . .
Political leaders Tasks: Project
Leaders activities accepted
P Actual Actual
Training on Deve lopment gf Output: Base}ine .
9 baseline survey CP&IAD sheet; CATs; ATs;ASOs tools manned; Director: DEES CASO; X X
GHCP&PHHT-20; ' ' Tasks: Capacity to ’ ASO; JICA
tools !
GEI use baseline tools
Output: Data on crop
Farmers; DEES; [production; size of . .
. Implementation [AMTA; production area; . . CASOZ Plan X X X Estimated
10 Baseline Survey . . - Director: DEES |[DEES;
of survey tools [DoP;DART; price JICA
Retailors; NAB |Tasks: Raw basel ine
data obtained Actual Actual
Compilation of .
bas|ine data Plan X |X Estimated
Output: Project
. ) . implementation .
11 égi;ys's of Survey Ipreparation/Aran 255?];.”0”“ modal ity Director: DEES Xégo'JICA
gements of ' Tasks: Baseline data '
FABLIST forum developed
(Group profiles, Actual X X Actual
stakeholder
profiles)
Development of .
market survey ggjpgjirMarkpt
X . urvey questionaire
questionaire and ASO list of selected
crop selection ; ISt of sefecte . CASO;
12 FABLIST forum trainin ASO, CATs, ATs, |crops; Director: DEES ASO: JICA X X
Ing JICA, OHFA Tasks: materials for '
material. b Lo
. project activities
Selection of o] .
farmers implementation

S

1/2 R=2



Qutput: Target for
- i t
Training on Market |Set targets for |[CATs, ATs, group.exerc[sg se . . CASO;
13 survey (JEF2G) group exercises |ASOs, OHFA IQ§K§* Conditions Director: DEES ASO; JICA
for improved crop
marketing developed
Market survey ggTeEE;dléfgp:fset'
exercise & Data List of selected|CATs, ATs, . S ' . . CASO;
14 . Tasks: condition for [Director: DEES
analysis (Group crops ASOs, OHFA . . ASO; JICA
exercise) improved marketing
set
Training on crop Action plans gﬁﬁ?ﬁ%édACE;:PnFA;n
s Fanking & sction [bovelop training|CAT> ATe.  [nsterials doveloped: |y, oy, pepg [0ASO:ASO:
plan development materials on ’ P
. Market-Oriented
(Group exercise) farmers demand
production
Training on In-field %gg?ﬁ%ﬁglggcssgted'
farmers demand as |[training CATs, ATs, . ' . . CASO;
16 per action plan  |schedule ASOs, OHFA |fasks: Farmers ready Director: DEES - ygp."yych
(FT-FaDDE) developed .
crop production
o Output: Technolo : .
Training on to Ee used & Ibirector: DEES Ségg' Plan Estimated
17 recommended Easy to use; CATs, ATs, Tasks: farmers
techniques (In- easy to maintain|ASOs, OHFA b:I't t
field training) capabl 11ty to use
technology improved
Actual Actual
AMTA: NAB: Output: Relevance of
Stakeho|der NISSY Farn’1ers' technology to be Director: DEES CASO: DEESPIan X Estimated
18 Follow — ups (M&E) ; - " lused
meeting Regional T .
: asks: improved
Gounci lors , .
marketing practices
Actual Actual
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