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I. Summary
1 Progress
1-1 Progress of Inputs



1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of Nigeria

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable) /

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA' s projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

2  Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Nigeria,etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3—2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project

site(s), target group(s), implementation structure, overall goal, project purpose,

outputs, activities, and input) should be authorized by JICA HDQRs. If the project
team deems it necessary to modify any part of R/D and PDM, the team may propose the
draft.)

4  Preparation of Gov. of Nigera toward after completion of the Project

II. Project Monitoring Sheet I & II as Attached

=L, BTORICEETSE,
* 1-2 Progress of Activities {Z2W Tk, {REIEEM (EBIRNE., SAENE., R, R,
AR, L FE, EISE) PHECD»L X REETHIE,

D) ¥EBwTHESRENEE (B)
I. Basic Information of the Project
1. Country
Title of the Project
Duration of the Project (Planned and Actual)
Background (from Record of Discussions(R/D))
Overall Goal and Project Purpose (from Record of Discussions(R/D))
. Implementing Agency
II. Results of the Project
1. Results of the Project
1-1 Input by the Japanese side (Planned and Actual)
1-2 Input by the Nigerian side (Planned and Actual)
1-3 Activities (Planned and Actual)
2. Achievements of the Project
2-1 Outputs and indicators
{Target values and actual values achieved at completion)
2-2 Project Purpose and indicators
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(Target values and actual values achieved at completion)
3. History of PDM Modification
4. Others
4-1 Results of Environmental and Social Considerations (if applicable)
4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)
I1I. Results of Joint Review.
1. Results of Review based on DAC Evaluation Criteria
2. Key Factors Affecting Implementation and Outcomes
3. Evaluation on the results of the Project Risk Management
4. Lessons Learnt
IV. For the Achievement of Overall Goals after the Project Completion
1. Prospects to achieve Overall Goal
2. Plan of Operation and Implementation Structure of the Nigerian side to achieve
Overall Goal
3. Recommendations for the Nigerian side
4. Monitoring Plan from the end of the Project to Ex~post Evaluation

{If the Project will be continuously monitored by JICA after the completion of the
Project, mention the plan of post-monitoring here.)

ANNEX 1: Results of the Project
(List of Dispatched Experts, List of Counterparts, List of Trainings, etc.)
ANNEX 2: List of Products (Report, Manuals, Handbooks, etc.) Produced by the Project
ANNEX 3: PDM (All versions of PDM)
ANNEX 4: R/D, M/M, Minutes of JCC (copy) (%)
ANNEX 5: Monitoring Sheet (copy) (%)
(Remarks: ANNEX 4 and 5 are internal reference only.)
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1) EIf— e U—F gy THREE
2) Aoy bredzs MNEE
3 NAnyhFudzs MREE
4)  Policy Guideline on SWM in FCT kEThR
5) BREMEBNET /I varTIr

(3) vy VEBREEA#H
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