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PM Form 3-1 Monitoring Sheet Summary
TO CR of JICA ee OFFICE

PROJECT MONITORING SHEET

Project Title :

Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:
Title: Chief Advisor
Submission Date:

[. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of ee

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors,

NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee,etc.)

3 Modification of the Project Implementation Plan

3-1PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s),
target group(s), implementation structure, overall goal, project purpose, outputs, activities,
and input) should be authorized by JICA HDQs. If the project team deems it necessary to
modify any part of R/D and PDM, the team may propose the draft.)

4 Preparation of Gov. ofee toward after completion of the Project

Il. Project Monitoring Sheet | & I as Attached
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Project Monitoring Sheet | (Revision of Project Design Matrix)

Project Title: Version
Implementing Agency: Dated 00.00.00
Target Group:

Period of Project:

Project Site: Model Site:
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal

Project Purpose

Outputs




Activities

Inputs

Important Assumption

The Japanese Side

The Cuban Side

Pre-Conditions

-

<Issues and countermesures>

PM Form3-2 Monitoring Sheet 1
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Version @
Dated 00,00,00
Monitoring

Project Monitoring Sheet Il (Revision of Plan of Operation)

Project Title:

Plan 2011 2012 2013 2014 2015 20146 2017 2018 2019 2020
Actuall I | I | II|IV|I |(ODO(I|(IV|I | I ID|V|I | OI(OD(IV|I|I| OHD|IV|I | I|ODI(IV|I|I I|NV|I|I ININ|I|(IININ|I|I|H NI|IV

Inputs Remarks Issue Solution

Expert

Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual

Equipment

Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual
Plan
Actual

Training in Japan

Plan
Actual

In-country/Third country Training

Plan
Actual

Activities

Sub-Activities

Plan

2011

2012

2013

2014

2015

20146

2017

2018

2019

2020

Responsible Organization

Actual| I

Japan | GO@®®

Achievements

Issue &
Countermeasures

Output 1:

11

Plan

Actual

1.2

Plan

Actual

Output 2:

2.1

Plan

Actual

2.2

Plan

Actual

Output 3: Capacity of UPPH in the collection and tran

sportation of so

3.1

d waste is
Plan | i i

st'réngjthenled

Actual

3.2

Plan

Actual

Output 4:

4.1

Plan

Actual

4.2

Plan

Actual

Duration / Phasing

Plan

Actual

Monitoring Plan

Plan

2011

2012

2013

2014

2015

20146

2017

2018

2019

2020

Actual| T

Remarks

Issue

Solution

Monitoring

Joint Coordinating Committee

Plan

Actual

Set-up the Detailed Plan of Operation

Plan

Actual

Submission of Monitoring Sheet

Plan

Actual

Monitoring Mission from Japan

Plan

Actual

Joint Monitoring

Plan

Actual

Post Monitoring

Plan

Actual

Reports/Documents

Plan

Actual

Project Completion Report

Plan

Actual

Public Relations

Plan

Actual

Plan

Actual




