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1. Project Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the Project

Quantitative Effect Operation and Effect indicators

Indicators

Original (Yr

) Target (Yr )

Qualitative Effect

2: Project Implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D)

Actual: (PMRand PCR)

Location
Attachment(s):Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D M/D PMR and PCR

Please state not only th
e most updated schedul
e but also other past re
visions chronologically.
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‘Soft component’ shall be included in All change of design shal
‘Items’. I be recorded regardless
of its degree.

2-1-2 Reason(s) for the modification if there have been any.

PMR and PCR
2-2 Implementation Schedule
2-2-1 Implementation Schedule
Table 2-2-1: Comparison of Original and Actual Schedule
Original
Items DOD GIA Actual
M/D M/D PMR,PCR
As of (Date of Revision)
‘Soft component’ shall be Please state not only the most
stated in the column of updated schedule but also other past
‘Items’. revisions chronologically.
Project Completion Date*
*Project Completion was defined as at the time of G/A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

PMR and PCR
2-3 Undertakings by each Government
2-3-1 Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-3-3 Report on RD
See Attachment 4.

2-4 Project Cost
2-4-1 Project Cost
Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan
(Confidential until the Tender)
3
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Items Cost
(Million Yen)
Original Actual Original Actual
Construction ‘Soft component’ shall be Please state not
Facilities included in ‘Items’. only the most
(or updated
Equipment) schedule but
also other past
revisions
chronologically.
Consulting - Detailed design
Services -Procurement
Management
-Construction
Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen

Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX

Items Cost
(Million USD)
Original Actual Original Actual
‘Soft component’ shall be Please state not
included in ‘Items’. only the most
updated

schedule but
also other past
revisions
chronologically.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  (local currency)

2-4-2 Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

PMR, PCR

2-5 Organizations for Implementation
2-5-1 Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
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Original:  M/D

Actual, if changed: PMR and PCR

2-6 Environmental and Social Impacts
Report based on the agreed environmental checklist and monitoring form (See
Attachment 4)

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

Original: (M/D)

Actual: (PCR

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment

1. Probability: H/M/L

5
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(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

2

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3

Probability: H/M/L

(Description of Risk)

Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

Actual issues and Countermeasure(s)

(PMR and PCR)

5: Evaluation at Project Completion and Monitoring Plan

5-1 Overall evaluation

Please describe your overall evaluation on Project.
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(PCR)

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable

for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.

PCR

5-3 Monitoring Plan for the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

PCR
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Attachment

1 Project Location Map

2 Undertakings to be taken by each Government

3 Monthly Report

4 Reporton RD

5 Monitoring report on environmental and social considerations

6 Monitoring sheet on price of specified materials (Quarterly)

7 Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)

(Completion Report Only)



