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Project Design Matrix

MRTV Version 0
, (MRTV) Dated 15 December, 2014
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Project Design Matrix

Project Title: The Project for Capacity Development of the Myanma Radio and Television (MRTV)
Implementing Agencies: The Ministry of Information (MOI), Myanma Radio and Television (MRTV)

Target Group: MRTYV staffs in charge of Broadcasting Institution Mar Eqt it Mar

Period of Project: 4 years
Project Site: Nay Pyi Taw Tatkone, Yangon etc

1t, Program Production and News Reporting

Version 0

Dated 15 December, 2014

Narrative Summary

Objectively Verifiable Indicator

Means of Verification

Important Assumptions

Achievement

Remarks

Overall Goal:

Accurate, impartial and fair information is delivered to the
people of Myanmar.

An increase in the number of audience of MRTV
A change in the audience recognition of the credibility of the
reporting by MRTV

Investigation reports on the audience of
MRTV

Contents of broadcasting by MRTV

Hearing investigation to the audience of
MRTV

Project Purpose:

Human resources are developed in MRTV to deliver accurate,
impartial and fair information to the people of Myanmar.

1) The broadcasting contents by MRTV are improved
compared to the broadcasting contents at the launch of the
project.

2) In MRTV, program production is conducted in accordance
with the Program Production Guideline.

3) The employees of MRTV understand the contents of the
Code of Conduct and Reporters' Handbook and report the
news respecting fundamental human rights of citizens.

4) In MRTV, broadcasting equipment is operated, maintained
and managed in accordance with the manual.

Record of operation and maintenance of
broadcasting equipment

Record of program production by MRTV

Hearing investigation to the audience of
MRTV

Record of broadcasting by MRTV

Most of the MRTV staff who
have been trained during the
course of the project remain in
MRTV.

Output 1: The organizational and operational issues to  |1) The issues to be addressed to transform MRTV into a public| Record and documents issued by MOI and
be addressed are clarified to transform MRTV |broadcaster, resolution policy and the organizational vision are [MRTV for the plan to transform MRTV into a
into a public broadcaster and a resolution shared within MRTV and the Ministry of Information and public broadcaster
policy and organizational vision are formulated |Broadcasting. The middle/long-term roadmap including a
in MRTV. 2) A middle/long-term roadmap for MRTV to become a public |budget plan

broadcaster which includes a budget plan is formulated.

Output 2: The capacity of MRTV staff in charge of 1) The current organizational structure and the roles of the New organizational structure and roles of the
operating and maintaining broadcasting staff in charge of operation and maintenance of broadcasting |staff in charge of operation and maintenance of
equipment is enhanced. equipment is clarified. broadcasting

2) The new plan of organizational structure and roles of the Record of OJT

staff in charge of operation and maintenance of broadcasting Checklist for the outcome of OJT
equipment is drawn. Manual on operation and maintenance of
3) The organizational reform is conducted based on the new |broadcasting equipment

plan. Plan for maintenance of broadcasting
4) "Checklist for the outcome of OJT" is recorded regularly and |equipment

the contents are updated if necessary. Record of maintenance of broadcasting
5) The plan for maintenance of broadcasting equipment is equipment

drawn and put in effect.

6) The record of maintenance of broadcasting equipment is

kept and updated regularly.

7) The manual on operation and maintenance of broadcasting

equipment is developed.

Output 3: The capacity of MRTV staff in charge of 1) The current organizational structure and the roles of the New organizational structure and roles of the

program production is enhanced. staff in charge of program production is clarified. staff in charge of program production
2) The new plan of organizational structure and roles of the Record of OJT
staff in charge of program production is drawn. Checklist for the Outcome of OJT
3) The organizational reform is conducted based on the new Program Production Guideline
plan. Record of program production
4) "Checklist for the Outcome of OJT" is recorded regularly and
the contents are updated if necessary.
5) Program Production Guideline is developed and followed by
the staff of MRTV.

Output 4: The awareness towards professionalism 1) The current organizational structure and the roles of the New organizational structure and roles of the
(accurate and fair news) is raised among staff in charge of news reporting is clarified. staff in charge of news reporting
MRTYV staff in charge of news reporting. 2) The new plan of organizational structure and roles of the Record of OJT

staff in charge of news reporting is drawn. A Code of Conduct for news reporters

3) The organizational reform is conducted based on the new A Reporters' Handbook

plan. Investigation of the awareness on

4) A Code of Conduct for news reporters is developed. independent reporting among the staff of MRTV
5) A Reporters' Handbook is developed.

6) The awareness on independent reporting is enhanced.

Most of the MRTV staff who
have been trained during the
course of the project remain in
MRTV.

ANNEX 1



Activity 1-1:

Baseline data are collected and analyzed to
grasp the current situation of media and its
audience in Myanmar including those of
MRTV.

Activity 1-2:

Information on public broadcasting institutions
in other countries is provided.

Activity 1-3:

Issues to be addressed are clarified to
transform MRTYV into a public broadcaster
(including budget management of MRTV for
sustainable management).

Activity 1-4:

Strategies to overcome issues are planned to
transform MRTYV into a public broadcaster.

Activity 1-5:

Organizational vision is formulated to
transform MRTYV into a public broadcaster.

Activity 1-6:

Middle/long-term roadmap for MRTV to
become a public broadcaster is formulated
based on the draft of Broadcasting Law.

Activity 2-1:

Issues related to operation and maintenance
of broadcasting equipment are analyzed.

Activity 2-2:

OJT related to operation and maintenance of
broadcasting equipment is conducted to the
staff of MRTV who are in charge of equipment.

Activity 2-3:

A manual on operation and maintenance of
broadcasting equipment is developed based
on the contents of OJT.

Activity 3-1:

Issues relating to program production are
analyzed.

Activity 3-2:

Basic seminars as well as OJT related to
program production are conducted to the staff
of MRTV who are in charge of program
production.

Activity 3-3:

A guideline for program production is
developed based on the contents of OJT.

Activity 3-4:

The staff of MRTV who are in charge of
program production are taught on how to
make programs to raise awareness about
social issues based on examples of Japanese
programs.

Activity 3-5:

Programs to raise awareness about social
issues are produced by the staff of MRTV who
are in charge of program production.

Activity 4-1:

The current situation and issues related to
news reporting are analyzed.

Activity 4-2:

OJT related to news reporting is conducted to
the staff of MRTV who are in charge of news
reporting.

Activity 4-3:

A Code of Conduct for news reporters is
developed based on the contents of OJT.

Activity 4-4:

The staff of MRTV in charge of news reporting
are taught on how to conduct independent
reporting which includes election reporting.

Activity 4-5:

The staff of MRTV in charge of news reporting
conduct independent reporting.

Activity 4-6:

A Reporters' Handbook is developed based on
the contents of OJT.

Input:
(Japanese Side)

1. JICA Experts
2. Training in Japan

3. Equipment etc.

Input:
(Myanmar Side)

1. Counterpart Personnel

- Project Director Director General of MRTV

- Project Managers Deputy Director General of
MRTV

- Members of Working Groups

2. Facility and Equipment
(1) Relevant facilities and equipment at MRTV

3. Local Cost

Pre-Conditions

Policy to transform MRTV into a
public broadcaster is sustained.

——

<Issues and
countermeasures>

ANNEX 1



RECORD OF DISCUSSIONS
ON

THE PROJECT FOR CAPACITY DEVELOPMENT OF
THE MYANMA RADIO AND TELEVISION (MRTV)

IN
THE REPUBLIC OF THE UNION OF MYANMAR
AGREED UPON BETWEEN
MYANMA RADIO AND TELEVISION,
THE MINISTRY OF INFORMATION,
THE GOVERNMENT OF THE REPUBLIC OF THE UNION OF
MYANMAR

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Nay Pyi Taw Tatkone, 14 August, 2015

PE ek _ Sy

Mr. Keiichiro Nakazawa Mr. Win Kyi
Chief Representative Acting Director General
JICA Myanmar Office Myanma Radio and Television,
Japan International Cooperation Agency The Ministry of Information,

The Republic of the Union of
Myanmar




Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Capacity Development of the Myanma Radio and Television (MRTV)
(hereinafter referred to as “the Project”) signed on 16 October, 2014 between the
Ministry of Information (hereinafter referred to as “MOI”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with MOl and Myanma Radio and Television (hereinafter

referred to as “MRTV”) and relevant organizations to develop a detailed plan of
the Project.

All the parties agreed the details of the Project and main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

All the parties also agreed that MOI and MRTYV, the counterpart to JICA, will be
responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant
operation of the Project is sustained during and after the implementation period
in order to contribute toward social and economic development of the Republic
of the Union of Myanmar (hereinafter referred to as “Myanmar”).

The Project will be implemented within the framework of the Note Verbales to be
exchanged between the Government of Japan (hereinafter referred to as “GOJ")
and the Government of Myanmar (hereinafter referred to as “GOM").

The effectiveness of the record of discussions is subject to the exchange of the
Note Verbales and the approval of JICA.

Appendix 1: Project Description
Appendix 2: Main Points Discussed




Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there are some changes in the Project Description
agreed on in the minutes of meetings on the Detailed Planning Survey on the
Project signed on 16 October, 2014. The changes are described in Appendix 2.

. BACKGROUND

Upon the political transition in 2011, the Government of the Republic of the
Union of Myanmar has planned to carry out major reforms in various aspects in
media, whereas there still rest a lot of challenges including political antagonism
and ethnic division. In view of development of a sound democracy and
promotion of mutual understanding among the people of Myanmar, it would be
critically significant to establish accurate, impartial and fair mass media.

It is, from this point of view, expected that MRTV, which has the largest coverage,
91% of the whole territory, and is going to be re-organized from state-owned to
public broadcaster, play a role of cornerstone of democracy, by reporting in an
accurate, impartial and fair fashion and by producing high-quality programs
which esteem multi-cultural and multi-ethnic attribute of the country.

During the democratizing process, prepublication censorship was eliminated in
2012, Privately-owned daily newspapers resumed production in 2013. And in
March 2014, the new media laws were approved which stipulate the total
abolishment of censorship and assure the right to access to official information
of the government. Under the same context, a bill to re-organize MRTV into a
public broadcaster is being discussed in the Parliament.

The Government of Myanmar, in this circumstances, submitted the application
form for the Project to the Government of Japan. And the latter adopted the
application in June 2014.

Il. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Input
(1) Input by JICA
(a) Dispatch of Experts
(b) Training in Japan
(c) Machinery and Equipment
Limited provision based on the needs

In case of importation, the machinery, equipment and other materials

3

7



under II-1 (1) (c) above will become the property of GOM upon being
delivered C.I.F. (cost, insurance and freight) to the Myanmar authorities
concerned at the ports and/or airports of disembarkation.

Input other than indicated above will be determined through mutual
consultations between JICA, MOl and MRTV during the implementation of
the Project, as necessary.

(2) Input by Myanmar side

(2-1) MOI
MOI will take necessary measures to provide at its own expense:

(a) Services of MOI's counterpart personnel and administrative personnel
as referred to in No.lll;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(9) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Myanmar of the equipment
referred to in II-1 (1) as well as for the installation, operation and
maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into [recipient country] from Japan in
connection with the implementation of the Project

(2-2) MRTV
MRTV will take necessary measures to provide at its own expense:

(a) Services of MRTV's counterpart personnel and administrative personnel
as referred to in No.lll;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) Available data (including maps and photographs) and information related
to the Project;

(9) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Myanmar of the equipment
referred to in II-1 (1) as well as for the installation, operation and
maintenance thereof; and

(i) Necessary facilities to the JICA experts for the remittance as well as

4




utilization of the funds introduced into Myanmar from Japan in
connection with the implementation of the Project

2. Implementation Structure

The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) Myanmar side
(a) Project Director
will be responsible for overall administration and implementation of
the Project.
(b) Project Manager
will be responsible for managerial and technical matters of the Project

(2) JICA Experts
The JICA experts will give necessary technical guidance, advice and

recommendations to MOI and MRTV on any matters pertaining to the
implementation of the Project.

(3) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct evaluation
of the Project, and exchange opinions on major issues that arise during the

implementation of the Project. A list of proposed members of JCC is
shown in the Annex 4.

3. Project Site(s) and Beneficiaries
(1) Project Site:

Nay Pyi Taw Tatkone and Yangon
(2) Beneficiaries:

MOI officials and MRTV Staffs

4. Duration

The duration of the Project will be Four (4) years from the date of first arrival of
the JICA experts.

9. Environmental and Social Considerations

MOI and MRTV agreed to abide by 'JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF MOI




1.MOI will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Myanmar, and that the knowledge
and experience acquired by the personnel of Myanmar from technical
training as well as the equipment provided by JICA will be utilized
effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
[I-1 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Myanmar.

2.MOI will take necessary measures to:

(1) provide security-related information as well as measures to ensure the
safety of the JICA experts;

(2) permit the JICA experts to enter, leave and sojourn in Myanmar for the
duration of their assignments therein and exempt them from foreign
registration requirements and consular fees.

(3) exempt the JICA experts from taxes and any other charges on the
equipment, machinery and other material necessary for the
implementation of the Project;

(4) exempt the JICA experts from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to
them and/or remitted to them from abroad for their services in connection
with the implementation of the Project; and

(5) meet taxes and any other charges on the equipment, machinery and other
material, referred to in II-1(1) above, necessary for the implementation of
the Project.

3.MOI will bear claims, if any arises, against the JICA experts resulting from,
occurring in the course of, or otherwise connected with, the discharge of their
duties in the implementation of the Project, except when such claims arise
from gross negligence or willful misconduct on the part of the JICA experts.

IV. MONITORING AND EVALUATION

JICA, MOI and MRTV will jointly and regularly monitor the progress of the
Project through the Monitoring Sheets based on the Project Design Matrix
(PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed
every six (6) months.

Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify




sustainability and impact of the Project and draw lessons. MOl and MRTV are
required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MOI and MRTV will take

appropriate measures to make the Project widely known to the people of
Myanmar.

VI. Misconduct

If JICA receives information related to suspected corrupt or fraudulent practices
in the implementation of the Project, MOI, MRTV and relevant organizations
shall provide JICA with such information as JICA may reasonably request,
including information related to any concerned official of the government and/or
public organizations of the Myanmar.

MOI, MRTV and relevant organizations shall not, unfairly or unfavorably treat
the person and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

VIl. MUTUAL CONSULTATION
JICA, MOI and MRTV will consult each other whenever any major issues arise in
the course of Project implementation.

Vill. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA, MOl and MRTV.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation

Annex 3  Project Implementation Structure

Annex 4 Joint Coordinating Committee




Appendix 2

MAIN POINTS DISCUSSED

All the parties concerned agreed to revise Project Design Matrix (PDM) (Annex
1) and Tentative Plan of Operation (Annex 2) prepared during the Detailed

Planning Survey for the smooth and effective implementation of the Project.
Major revisions made are as follows:

1.

Annex 1 (PDM)

The aim of this project is to make MRTV a public broadcaster which delivers
accurate, impartial and fair information to the whole nation of Myanmar,
irrespective of ethnicities. or social belonging. So it would be appropriate to
delete "ethnic minorities and socially vulnerable people” from Objectively

Verifiable Indicator 3) of Project Purpose in PDM, in order to avoid attracting
attention only to those groups.

Annex 1 (PDM)

It would be appropriate to delete Activity 3-5 since the activity of program
production for election is included in Activity 3-4 and 3-6 of PDM of the formal
version.

Annex 2 (Tentative Plan of Operation)
A new sheet of Plan of Operation which includes inputs plan and monitoring

plan is attached to R/D. This is according to the new method which JICA
introduced recently.
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ANNEX 4

JOINT COODINATION COMMITTEE

1.

Functions
The Joint Coordination Committee (hereinafter referred to as “JCC”) is established
for the effective implementation of the Project. The functions of JCC are as follows:
(1) To discuss annual work plan of the Project
(2) To review the overall progress and achievement of the Project
(3) To review and exchange views on major issues on the Project

Frequency of JCC meetings

JCC meetings will be held at least once a year. It is presumed that JCC meetings
may make use of the opportunities arising from the dispatch of JICA missions,
whenever appropriate. Chairpersons of JCC have authorities to hold JCC meetings.

Composition of the members

(1) Chairperson
Director General of MRTV

(2) Members

Representatives of following organizations

MOI
MRTV
JICA experts
JICA Myanmar Office
JICA Headquarters

*Myanmar side and JICA can invite other personnel as attendee if necessary.

*Chairperson has authority to invite other personnel as observer if necessary.




