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l. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by the Timor-Leste side

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if

' applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as
other JICA's projects, activities of counterparts, other donors, private sectors,
NGOs etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, NDFWM, etc.)
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3 Modification of the Project Implementation Plan

3-1PO ,

3-2 Other modifications on detailed implementation plan

4 Preparation of the Timor-Leste side toward after completion of the Project

l1. Project Monitoring Sheet | & Il (as Attached)

2) BT TREE
FETTHREEORHBEIILTO@EY &5, RRNLEHEBIOR
EICBUTIE, JCA &Y YiLy > FThiss, HRT 3, /. JICA BB
ETOMERICEDEEERFELEBETHEED TRIRT B L 4T3,

. Basic Information of the Project
1. Country
2. Title of the Project
3. Duration of the Project (Planned and Actual)
4. Background (from Record of Discussions(R/D))
5. Overall Goal and Project Purpose (fram Record of Discussions(R/D))
6. Implementing Agency |
Il. Results of the Project
1. Results of the Project
1-1 Input by the Japanese side (Planned and Actual)
1-2 Input by the Timor-Leste side (Pianned and Actual)
1-3 Activities (Planned and Actual)
2. Achievements of the Project
2-1 Outputs and indicators (Target values and actual values achieved at
completion) ‘
2-2 Project Purpose and indicators
(Target values and actual values achieved at completion)
3. History of PDM Modification
4. Others
4-1 Results of Environmental and Social Considerations (if applicable)
4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction
(if applicable) '
[ll. Results of Joint Review
1. Results of Review based on DAC Evaluation Criteria
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2. Key Factors Affecting Implementation and Outcomes
3. Evaluation on the results of the Project Risk Management
4. Lessons Learnt
IV. For the Achievement of Overall Goals after the Project Completion
1. Prospects to achieve Overall Goal ‘
2. Pian of Operation and Implementation Structure of the Timor-Leste side to
achieve Overall Goal |
3. Recommendations for the Timor-Leste side ‘
4. Monitoring Plan from the end of the Project to Ex-post Evaluation

ANNEX 1: Results of the Project
(List of Dispatched Experts, List of Counterparts, List of Trainings,
efc.)
ANNEX 2: List of Products (Report, Manuals, Handbooks, etc.) Produced by the
Project ‘
ANNEX 3: PDM (All versions of PDM)
ANNEX 4: R/D, M/M, Minutes of JCC (copy)
ANNEX 5: Monitoring Sheet (copy)

Separate Volume:.Copy of Products Produced by the Project
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AEBLCIE, UTICRTEBRZEOREZBEET S0, 2HIe 2 M.
EBNEEBREOL. BUGREZ TOR—FINICTRETSHZLET S,
AEBORMSIFITERTHY., UTOBRMIZBATREGRD S, LU, B
REBADBRMTTORBEZTIHEICL TOEBARVAGEZZOILEXE
LHEOEBHIRODIXRZ 7AR—YIICHRETH &, .

¥, BRENZTAR—VIOHBEICE LT, EMROELHFOLEE - 8
MPBEELEZONSESE, BREEICTAR-FNICTRET S &,

D HHE/CB-NRM A H=XA (28)
@ ABREE - FE 38)

® . CB-NRM H& |
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®

CB-NRM A H =X A 2/% 5%
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3. SEEH

(1) BEBmEH
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MErTee A RARFREEREE AR E7OD o b BTEHFOEREE

Manual for Formulation of the Watershed Management Council
CB-NRM Operation Manual/Operation Manual for Establishment of the
CB-NRM Mechanism at the Village Level

©O® ® 000
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Technical Information Kits for Community-Based Natural Resource
Management(CB-NRM)

@  CB-NRM Technical Manual/Vol.1 Seedling Production and Tree Planting
Promotion ' | '

CB-NRM Technical Manual/Vol.2 Sustainable Upland Farming
Promotion(Including  Community-Based Seed Extension and
Sustainable Use of Backyard/Permanent Farms)

@ CB-NRM Technical Manual/Vol.3 Income Generating/Livelihood
Development

(2) BE58H .
TFRORHHE, JICA HIRIRIZERHRM - ARARRREI ) — T BRIRGE 1
F— A(Tel:03-5226-9524)IC THE L ¥ T, | |

@ MEBARARRATRERENMLTOS o b 7 o—X 21 #HE
REER |

Q@ HWHBHEE=S U VR BER

(3) fA&E#H |
@© NFEAECRRARFERRNANL/OO o b SR ERERERE
=

http://libopac jica.go.jp/search/detail.do?rowlndex=1&method=detail&bibld=
0000254441

@ THGERRRARREFEERENALIAD s M PRV E 2 —-BERE
=

=

http://libopac.jica.go.jp/search/detail.do?rowlndex=0&method=detail&bibld=
1000014430

@ EXFHFMER
http://mww2. jica.go.jp/ja/evaluation/pdf/2015_1500529 1 _s.pdf
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