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. Country

. Title of the Project

. Duration of the Project (Planned and Actual)

. Background (from Record of Discussions(R/D))

. Overall Goal and Project Purpose (from Record of Discussions(R/D))
. Implementing Agency

D oA WN =

ll. Results of the Project
1. Results of the Project
1-1 Input by the Japanese side (Planned and Actual)
1-2 Input by the Philippine side (Planned and Actual)
1-3 Activities (Planned and Actual)
2. Achievements of the Project
2-1 Outputs and indicators

(Target values and actual values achieved at completion)
2-2 Project Purpose and indicators

(Target values and actual values achieved at completion)

3. History of PDM Modification
4. Others
4-1 Results of Environmental and Socia! Considerations (if applicable)
4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction (if
applicable)

ll. Results of Joint Review

1. Results of Review based on DAC Evaluation Criteria

2. Key Factors Affecting Implementation and Qutcomes

3. Evaluation on the results of the Project Risk Management
4. |essons Learnt

IV. For the Achievement of Overall Goals after the Project Completion

1. Prospects to achieve Overall Goal

2. Plan of Operation and Implementation Structure of the Philippine side to
achieve Overall Goal

3. Recommendations for the Philippine side

4. Monitoring Plan from the end of the Project to Ex-post Evaluation
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