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YROBEL— b

Risk Management Framework

Project Name:
Country:
Sector:

Officers in charge:
- Operational staff
- Engineering staff:

- Country office staff:

Potential project risks -

Assessment

1. Stakeholder Risk -

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

2. Executing Agency Risk

.| 2.1. Capacity Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

-Action during the implementation;

Contingency plan (if applicable):

2.2. Governance Risk

Probability: H/M/L

25




{Descripticn of risk)

Impact: HM/L

Analysis of probakility and impact;

Mitigation measures:

Action during the implementation:;

Contingency plan (if applicable):

2.3. Fraud & Corruption Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact;

Mitigation measures:

Action during the implementation:

Contihgency plan {if applicable):

3. Project Risk

3.1. Design Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

3.2. Program & Donor Risk

Probability: H/M/L
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(Description of risk)

Impact. H/M/L

Analysis of probability and impact:

Mitigation measures:;

Action during the implementation:

Contingency plan (if applicable):

3.3. Delivery Quality Risk

Probability: H/M/L

{Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicabie):

4, Other Risk

Probability: H/M/L

{Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicabte):

5. Overall Risk Rating

Probability: H/M/L

(Overall comments)

Impact: H/M/L
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1/ Descriptions in the risk management matrix can be brief and concise. In order to record the
description of each risk as well as the evidence for the team’'s assessment, a separate sheet

should be prepared to describe the details.
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