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—i2 (03-5226-8214) ITEHRT D &,
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AU TESENE M EERERICHET SERIE - BREAE
774 FILLR—+ JICARRAZE. 2017 £ 2 AH)
(2) BEEH
UTOEMRILBEO Iz T4 MITEET S &,
cHhAETaC Y FEHBESR
( http://gwweb.jica.go.jp/km/ProjDoc548.nsfVIEWJCSearchX/DF53FED
55B53E148492580DE0027789F/$FILE/ZE H L ZE 3. pdf)
- VSR —HREABER
( http://gwweb.jica.go.jp/km/ProjDoc548.nst/VIEWJC SearchX/74F71F6C
C8ADC3214925810D002E9709/SFILE/FEABIE R pdl)

. B OFE

BHEFEAEEZREST HICHLYIAERERMOMAEFBEL TLEL
M RBICRBEEZ ONDAEREBMNH SBEIE. TRR—FILIZT
REIT S &,

. TOMBEEIR

(1) RAEHRSEDZEL
EEATRSEFETHV 82—/ — MERA., LEERICEMNTEE
L. FOREITOVLWTIHEBHYISHHET S E,
(2) BIRE L DER
EFREFRMER. £ (2] EEEXEE. SHEI O F_T7HEHEM. H
BE7I)HBEOERKERRIZTO, AETEBRROBREIZHz-T
(&, EHERAVTHRN - DEMNLTHRELLIESEET S,
(3) RE~DEE |
R EBHEPEIRLERICTHLEET 5. BIOARKRIZONT
(&, LHES P FEEMPES V7 HAEREELLIZTENT
TREFRIRREITS L EHIC, REBORLERRD-OHOERER
BIC T 2 MAKERUVRABRERZ 2T S, F-. RSB, KE
fELEMERSIRNDASRE L, FISHFICTEHZTS5ESE. SHtth
DBREIRR., BRFRFICOVTHESER, AEELRBICERETRS
KIICEET S, BUMEEDICEITH2RETERFZ TOR—YFILIZE
I 5. £l HUEMATCIZLULOABRTH &,
https:/iwww.ezairyu.mefa qo jpftabireq/
(4) FEBHOIBL
FRAEOEMICHT=>TIE, TJICA FEBRLA A 42X (2014
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F£10R)] OBEZRHEICEBETI L, BB, BEEZTHENELRE
&, TERMBEHEREOE T ABEBRLE(HEOMIBHMTED
DET B,
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Project Name:
Country:

Sector;

Officers in charge:
- Qperational staff
- Engineering staff:

- Country office staff:

Risk Management Framework

Pqténtia! project risks

Assessment

1. Stakeholder Risk

Probabiiity: H/M/L

{Description of risk)

Impact; H/M/L

Analysis of probability and impact;

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

2. Executing.Agency Risk

2.1. Capacity Risk

Probability: H/M/L

{Description of risk)

Impact; H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

| Contingency plan (if applicable):

2.2. Governance Risk

-| Probability: H/M/L
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(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable).

2.3. Fraud & Corruption Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

3. Project Risk

3.1. Design Risk

Probability; H/M/L

{Description of risk)

Impact: HM/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

3.2, Program & Donor Risk

Probability: H/M/L
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{Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

3.3. Delivery Quality Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures;

Action during the implementation:

Contingency plan (if applicable):

4. Other Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact;

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable):

5; Overall Risk Rating

| Probability: H/M/L

{Overall commenis)

Impact; H/M/L
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1/ Descriptions in the risk management matrix can be brief and concise. In order to record the
description of each risk as well as the evidence for the team’s assessment, a separate sheet

shouid be prepared to describe the details.
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