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Evaluation of 5S, How to maintain 35 activity

At

4 | Visual Control

Overview of visual control, Visual 38 control, Visual management
for production gemba, Visual Management for Sales, R&D, and
Marketing

Muda-dori

What is Muda-dori, Seven wastes, Measures to eliminate seven
wastes, Reduction of Muda, Muri, Mura, ECRS (Eliminate,
Combine, .Rearrange, and Simplify) +3S

6 | QCC

QCC fundamentals, Workplace and QCC activities, Implementing
QCC activities, QCC meeting, Team leadership. Role of top
management

7 | 7QC Tools (Basic)

Checklist, Pareto diagram, Cause-effect diagram, Stratification

8 | Standardization

| Objectives of standardization, Implementation of standardization,

Remarks on standardization

9 | Kaizen Consuiting

Management consulting, Who is a Kaizen consultant, How to
proceed Kaizen consulting, QCC & Kaizen Leader, Themes
selection, Problem solving techniques (QC story)

Production
Planing

10

What is production management, Types of production,
Work-in-process, Production planning, Progress control, Part

-purchasing plan and confrol , Supplier msnagement

11 | Hoventory Control

Supply chain management, fnventory control in production plant,
Fum:l;'on of warehouse, Warehouse control, Reduction of imventory
in mamfacturing process .

112 | Method Study

Work management, IE, Work improvestient, Method stady, Proces
analysts, Motion analysis, Principles of motion economy, Learning
curve

EYa— 1
(Basic Business

L /"‘ 13 Basics of

Management

What is business management, Enterprise and stakeholder
Scientific management, Enterprise diagnosis

Management)
14 | Critical Thinking

What is critical thinking, Inductive method and deductive method,
Zero base thinking, Why method, Mutually exclusive and
collectively exhaustive, Frame work thinking, Pyramid structure,
Logic tree for cause pursue and problem solving
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