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YRYEEL— b
Risk Management Framework
Project Name:
Country:
Sector:

Potential project risks

Assessment

1. Stakeholder Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

2. Executing Agency Risk

2.1. Capacity Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

2.2. Governance Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

2.3. Fraud & Corruption Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

3. Project Risk
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3.1. Design Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

3.2. Program & Donor Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

3.3. Delivery Quality Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

4. Other Risk

Probability: H/M/L

(Description of risk)

Impact: H/M/L

Analysis of probability and impact:

Mitigation measures:

Action during the implementation:

Contingency plan (if applicable) :

5. Overall Risk Rating

Probability: H/M/L

(Overall comments)

Impact: H/M/L
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1/ Descriptions in the risk management matrix can be brief and concise. In order to
record the description of each risk as well as the evidence for the team’s assessment,
a separate sheet should be prepared to describe the details.

Uk

37



7l A

o4

O —

O%Dj‘

BEER ETE
500kVIEEHE
230KV | m— | eeeee
132kVAETG | m— | weeeeees
GekViEERR
S00KVEEEFRT
230kVETEFR A A
132kvETEFT A A
66KVE T
I IFEEFR | O
NOFEEFR | O

SAYTONET

FILETIZLD
' R
*EF_ . / p = =
! //&é;"’
{ «
.. / — I ‘.
e L / .
P = | ) ﬁ@l:ck%
EERBMXIE
i

I
A
k‘
L
X
| M
| &
H

LATPTA,

AThoaT, . bt )
AR

=T

ikl

— 500kV EE

— 230KV E=i
@ sookv =7
@ 230kv =R
B 2P

+ b

-2 RE O

FRERIL THERTREl THE T,



FIE TOR—YVIRICRIBEEE

1. 7AR—FILICREEHM SN IR EEIF
TAR—FILOERIZHT=>TlX, TaYLE Y FEEBIZE TS ToR—F)L
ERHA FSM42] ORBETHEED L, fEESNEHRAXZHAVTHER LT ES
LY,
(URL: https://www.jica.go.jp/announce/manual/quideline/consultant/proposal 201211.html)

(1) aHILE Y FEDENE L TOREER. 8
1) FEUEFEORER
) BUER  EERIGRICRLIBEREEHE
2) EBEHLEDNNY I T Y THREZE
3) TOMESELLZLHER

(2) EBOERAHE
1) EBEBEOEKREE
2) EBERDAE
1) RU2) ZHEEEDEE. 20R—JUTELTLIEELY,
3) {EEEtE
4) BEEFTE
5) EEREBEFEE L DHIEEHERNE
6) RMEKICHELEHEM

= SL =

8)%@@
2) XEEDRFRIED =6, REZREIDIEHEIEFER UFELXEDITHEHEIL
EFEELTSESL,

(3) ¥BEREFTEEDRER. #ED
1) EBEEREFH DER
AEHTIE, ZBREEIIL—7 RIXEBEFTEE1L0ERE) OBERAEROF
T, EEBTEIIL—TOFMI-DOLTIE, LEETOR—FILERFTA K514 >
DHFEHS IEBEBITIL—THELEFERMR] 2S5BS0,
EBRECEBIIN—TH#FRHTH3HENEHTO L, EHEEBITIL—TERE
556, TOERE. RESEEDEZAICOVTREEHEWLNET,
2) FHMEXREBRREBEORE
SR E LS EBRBEOHLEMLPBFIILUTOESY TY, SHMEXFRE
BREZFICHONIBEEE L BLUERORBREZIEHELET,
> EBRITEERHEE
> BAFETH
> REEMT
BIAMREBREE LM S Y- > TOELEBRRRS T, £HE6R
thigi, RUEBFOEEIILUTOELEY TT,
(% EFE (EHFTEE - RHETED) )
a) HLEBRBRRONE  RIFEHEICZRIBEER
b) MREEXITEELMIE : S v o v—EBRUVELELE
c) EB¥HeH  EE

[(XHMEE  HERH FEHFTETE]

39


https://www.jica.go.jp/announce/manual/guideline/consultant/proposal_201211.html

a) BURBRERODEH . ENFTETRICRLITERH
b) MREXTEHLUME : S v oY —ERUVLELE
c) FBFREN . HKEE

[(XHMFE - HADFH  RIRMEIT]

a) HLUXBRERODE  REBINICRITERH
b) WMREXIIEE MM - il

c) EBY¥REN : FHMEE S

2. XBERBLOFH

(1) XHBIE
2009 F 7T ATEI&YEHZZRIBL., 20205 6 A TADKTEZELRET S, &
HERSEFAFHPOBLEILUTOESY,

1) 1o TFoay - LiR—b 2019 &£ 8 Athf]
2) AVTYL - LIR—F: 20194 12 A T4
3) FS k=74 FIL-LR—F: 202053 ATA
4) Z7A4FIL - LR—F: 2020 £ 4 BT 4

(2) ¥ B=HE&LEBRETEEBRE
1) FHFEDBE
¥ 17 AB (M/M)
2) XBRBEDOERE
EBRBEORER (RUBHE) ITUTZEELTULETH, BESNEL.
EBNREZEZENDL, RBELEEZEZDEBKBEORER (RUKM) #RE
LTLEEELY,
D E£BTEEREFHE (25)
BHFEEFA (38)
@ XRffifEHr (38)
BEHLK
® EEHE
® ZEEE
@ REHSERE
BEMBI
O MEEEERMFERE - AHEAH

(3) IRBFFET

HREE - )L— FEE - EREE. AREFIOVTERR - MREZ2EICH
THHE - O HILA Y FFIZCHBRRATLHZLZRD S,
BHMBERIICHE-->TIE. TaVHILE Y FVEZHNICH ITHARMBRIRNF
EAA LS4 ICAIY . BERUEWZITSIZLE L. RRAFXRBEOERBEXRIT
[CRALTIE, BB VWTEUGBEE. I8R%1T5. 7AR—YILTIE, HRitE
RENBREBEOER - EBAEKICDE, L YEKWLGIREZTS,
BH.BABTEBIIUTZEE, BTSN TSI HELELINBENBELH
BrEhBiGEIZF, TOR—YFILICTIRET S &,

Wz RE - IL— MR - ERE
®:FERR :

40



E BRI DREHTBEGHEIFEGER. RUOZOREDDMA OB LIKR.
thERRERET 5, ERAEICOVTIL, EERIL— L EOEFEREZR
RAH, R DSZBICREREROT -2 EZMET 5.

OFERNE :

OHBAE - IL— FEE BETELGEZERALEIFDOERE. KEA
DR, BDEICEXYBE, RMTOREZRERT 5. FFAEDORRELED
EEI— b OHIERIFTHIOKkm, DM EL NoT - AIFDRFHM & A
W=REBRFEDOHFEEICRIFHRINE - HZREIEVTER LT
EMILIRICEI I A IFHMINE ] [CTHEHRINEFH.

QERE : R—U 2T, ZEEARBRE, R—) VI RABOLE=ZIZDON
T. BRELTIIREEBR IAFICDE L RS > MEE, £TEIZDOW
TIXBEESNIZTEHYEBD 105D 1 FEEOHEERT 52 L EHE,

(B - ZHYEHEFER 90km, ZfE 400m THEE L 225 &HIZx L., B
ESINEAR—1) U THREDOEEITH 20 EFREE, )

(4) HREOEREHE

@ =& S DPTSC "o DRIE~DEEHEARNRIF. 1 2T 3
v LR— FOHBAGKRICUTORETHSE - SEBRZFEL TS,
1) REICEET ZEMCIFREAEROEFICIH L TRET S,
2) o3 —N—hrELLHBHEBZEET D,
3) WHEEZHRT D,
4) WHAERICETAILAYHFRAZEZ D,
5) BEIZNLCTHEFIEDHEMTOLREZHRT 5,
6) REFEW. ERYV—EXICEHAT HIEHRDIELZT 5.

Q@ RT—URILE—HBEOHEER (RI5FE - 5L - E)

3. 7OR—FIERLEDEH

(1) BHEERBROLGVEBREEDEE

BHOBREEF-FIEHLERBRICHIRMEEZEEZORMEILHLES,
Fl=. BEORMEUNORBUEEZ 2] EHLET,

ARBICDOVTIE, EXBRFEDATDIFETTZHARELT, BEZRHFET,
L. REESRRAERATH LGS, HRAEREORRERVBHEZLDOE
BREBERD 27D 1 £FTEHRELET,

BHE. FHEREBICOVTIE, B (XRAEXRADFEEIKRE) O TEEOHE
& 2B LTSS, F-. XKBEBTIL—THBHONTVSEE, BIX
BERFICOVWTHLEH (RKEAEXREDGSE, KREXIERE) O EEOK
&l ZEEALTSESL,

F1) AFREERZRRT 258, TORKETIBRELLGLHEE, &
ZERTEARLUNDRET S5 TOR—HFILICE T, ke L TEBRS
BLRRBETEHILZEDFEE A

F2) BROBESMENR—DEEZMRI S LIF. ChEHITFEREA,

E3) FHMEMREBREZBZMHRICLYERET SEEF. LAREBRETFE
HOMREYT AHXEIEE EADHEEEARAADRES) MoEEE (R
FHYFEEA. ) ZRYMT., TAR—HFILICHFFLTLESL, AEE

41



[2IE, fEZEITOEDOARLEMIIHN EADFZETEADE) ZHED
LTLIZELY,

F4) ARELTEBUEEZRBL TV SR LDBEAZNEIEOFE
Ao

(2) HEFEAMDER

L. ZESNIEHBEFIEIPEOD ADEBEERHTHS C LICHEH. SHEEAMDE

LEIZE T 5BURFORE - REZHONEEAMOFRANFIETY, =2

RAERIE. AZEXBEAROXBUREAAD 27D 1 RUEBURFERD 27D 1 %
Bi& LTS,

7(;

. XBEEEEZSOHINERBURFEICHEBAMEZERT SEHEET. &

ZEBRFENBARZBZEBEZ L LGV GEAX. BAENIZ 2 27— 3 VEED
[CDWT, LTS, BAEDEBRZRMIFIL T SI5E., SIENDELZR
ffLTLESLY,

4. 7

LEYT—2avnEE

AREHIZTONTIE, RESMEBICLETLEVT—a v EERRLER A

5. EHAHN HARENE
(1) BEAEH

>
>
>
>
>

>

EENRHESE MR

aR MEEX Y + (GIGAPOD IZTHE )
IRR ¥=a7JL (GIGAPOD IZTH&: %)
IR MMEBiRETHER&N

YR EE— MK

ARF TR AR ET RS R AR

(2) B5&H

UTODEHIZONTIE, BRIFWIEENBETH L=, BFT—FIC K 5EHR
FThHT. FEFHIC/N—FaE—%BALET. FEBEX. F1E 4. BOY IS
EHOBEYEEFTERILEIL,

>

AT3) BEGREEHEEME (2017F 4 B)
XEBHOEEZFLET HBEIZIE. JICAERET7O7 - KiENSBEET7STE
PHER (03-5226-3129) E TCEBEHFEILNLET,

(3) NEEH
1) BHEBRAE, 7055 LEREBRE

>

Republic of the Union of Myanmar, preparatory survey on distribution system
improvement project in main cites: final report,2015
http://libopac.jica.go.jp/images/report/P1000022334.html

Preparatory survey on hydropower plants rehabilitation project in the Republic
of the Union of Myanmar: final report, 2016
http://libopac.jica.go.jp/images/report/P1000030895.html
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LAR—k (2015 %)

http://libopac.jica.go.jp/images/report/P1000023070.html (F13ZhR)
http://libopac.jica.go.jp/images/report/P1000023071.html (ZE3ZhR)

Data collection survey on urgent upgrade of electricity supply in the Republic
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of the union of Myanmar: final report, 2017
http://libopac.jica.go.jp/images/report/P1000032997.html
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ADB “Power Distribution Improvement Project in Myanmar”, 2013

https://www.adb.org/projects/46390-003/main

ADB “Power Transmission Improvement Project: Project Administration

Manual’, 2015

https://www.adb.org/projects/documents/mya-power-transmission-

improvement-project-pam

ADB "Myanmar: Energy Sector Initial Assessment”, 2016

https://www.adb.org/sites/default/files/institutional-document/218286/mya-

energy-sector-assessment.pdf

World Bank “Electric Power Project”, 2013

http://projects.worldbank.org/P143988/electric-power-

project?lang=en&tab=overview

IFC, ADB, AlIB “Myingyan”, 2015

https://disclosures.ifc.org/#/projectDetail/S11/36627 (IFC)

https://www.adb.org/projects/48368-001/main_(ADB)

https://www.aiib.org/en/projects/approved/2016/myingyan-power-plant.html
(AlIB)

JICA Climate Financial Impact Tool

https://www.jica.go.jp/english/our work/climate change/mitigation.html
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http://www.jica.go.jp/activities/schemes/finance co/procedure/quideline/index

.html
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