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Al 71

Oct XX, 2019
IFNA-Sec and JICA

Concept on IFNA Implementation Handbook

1. Background

® |FNA has gradually materialized its original approaches for nutrition improvement
through a series of activities such as workshops and project formulation in initial
participating countries since its launch at the TICAD VI in 2016.

® Inthe “IFNA Yokohama Declaration 2019” announced at the TICAD7 in August 2019,
IFNA has committed expansion of its activities to all of African countries toward
nutrition improvement for all 200 million children.

® In order to introduce IFNA’s cutting edge to newly participating countries and
promote effective nutrition activities on the ground toward the IFNA’s expansion to
all Africa, it is necessary to develop written documents to clearly explain IFNA’s
approach in a comprehensive manner.

2. Purpose of the Handbook
® By utilizing Multi-Sector Approach (MSA) and Nutrient Focused Approach (NFA),

which IFNA has materialized and prioritized so far,

A) To provide guidance for policy makers and project owners to develop strategy
and project concept at national and sub-national level

B) To provide guidance for government staff to conduct nutrition improvement
activities at local level by government or development partners (e.g. IFNA SC
members)

Note: Considering that there may be many cases that countries and development partners
already has original strategies and approaches, the Handbook should be consisting of
modules, which explain each topic, so that users of the Handbook can only refer
necessary/interested topic.

3. Main modules of the Handbook
(1) Basicinformation
(i) Necessity of nutrition improvement
(ii) Outline of IFNA
(iii) Background and Purpose of the Handbook

(2) Introduction of IFNA’s approaches

(i)  Multi-Sectoral Approach: MSA (necessity, way to apply MSA)
7



(i)  Nutrient Focused Approach: NFA (necessity, way to apply NFA)

(3) Application of IFNA’s approaches at national and sub-national level (for policy makers

and project owners to developing strategy and project concept)

(i) Identification of priority nutrition issues (incl. figuring out deficiency of key
nutrients)

(i) Geographical targeting

(iii) Bottleneck analysis (identification of priority intervention, priority crops to be
promoted, etc)

(iv) Setting target for each sector’s activities

(v) Intervention (and budget) gap analysis by sectors and regions

(vi) Prioritization of interventions and target regions in each sector, by seeking for
multi-sectoral intervention at the same region and timing

(vii) Development of concept on prioritized interventions

(4) Application of IFNA’s approaches at local level (for government staff engaging nutrition

improvement on the ground)

(i) Dissemination of necessity and way of nutrition improvement to local citizens (incl.
key essence of MSA and NFA): material for dissemination will be attached

(ii) Confirmation of monthly availability of necessary food

(iii) Confirmation of standard menu of diet at local level

(iv) Assessment of nutrient gap (optional if quantitative diet analysis of local citizens is
possible)

(v) Identification of additional food to fill the nutrient gap

(vi) Development of dietary guideline and cropping calendar

Note 1: This chapter doesn’t describe details of all types of nutrition specific/sensitive
intervention in a comprehensive manner, but focuses on ways of application of NFA at
local level especially in the agriculture sector. As for other interventions, the Handbook
just introduces links of existing material produced by DPs etc, so that users of the
Handbook can refer details of such interventions.

Note 2: Usage of app in the above processes is now being developed by JICA and will be included
in the Handbook.

4.  Way forward
(1) 2019.9: IFNA-Sec and JICA to share concept of the Handbook to the IFNA SC
members
SC to make comments and share existing materials to be referred in the
Handbook
(2) 2019.10: [IFNA-Sec and JICA to draft modules of the Handbook
(3) 2019.11-2020.1: SC to make comments



IFNA-Sec and JICA to have trials to use the Handbook in some pilot
countries
(4) 2019.2:  SCto approve the Handbook as the 1° edition
(5) 2019.3:  IFNA-Sec to use the Handbook at the 2" IFNA Partner meeting
(6) 2019.6-7: IFNA-Sec to use the Handbook at regional trainings
(7) As needed: IFNA-Sec and JICA to revise the Handbook
(End)



Al 2
Draft Concept Note for the Second IFNA Partners Meeting

Proposed date: March , 2020 (2 days)
Venue: xxxxx, Addis Ababa, Ethiopia
Background:

Food and nutrition security in Africa is one of most critical development issues in Africa.
The continent has the highest population of undernourished individuals, affecting
almost 21 percent of the population.

The Initiative for Food and Nutrition Security in Africa (IFNA) was launched by the
African Union Development Agency (AUDA-NEPAD) and Japan International
Cooperation Agency (JICA) in 2016 in the margins of the Sixth Tokyo International
Conference on African Development (TICAD VI) in Nairobi, Kenya as a part of its
implementation process. The aim of IFNA is in part to contribute to the achievement of
the Malabo Nutrition targets, as well as the Second Sustainable Development Goal (SDG
2).

In May 18-19, 2017, the First IFNA Partners Meeting (the PM) was held in Addis Ababa,
Ethiopia based on the launch of the IFNA to kick off the initiative with over 160
participants. The objective of the PM was; to develop a shared understanding on the
IFNA with the Partners; to update the Partners on the progress in implementation of the
IFNA since its launch; and to contribute to the global sensitisation of nutrition. The PM
also served as a platform where the participants meet and network with new partners to
share knowledge and exchange experiences that would contribute to a pool of options
and solutions that contribute to the improvement of food and nutrition security in Africa.

Since the first PM, various activities were conducted in the initial participating countries?
such as Preparatory Survey, IFNA Country Strategy for Actions (ICSA) Development
Workshops, ICSA Consultative Workshop and so on for IFNA implementation in each
country. Based on these activities, multisectoral nutrition improvement projects have
been developed in some countries.

In August 2019, IFNA Yokohama Declaration 2019 was adopted during the IFNA Side
Event at TICAD 7 in Yokohama, Japan. In this side event, African governments together
with various stakeholders in nutrition were called upon to strengthen actions that would
help in the prevention and elimination of all forms of malnutrition, with a particular

! Burkina Faso, Ethiopia, Ghana, Kenya, Madagascar, Malawi, Mozambique, Nigeria, Senegal and Sudan. In
May 5, Chad participated in the IFNA.
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focus undernutrition and the 200 million affected children in Africa.

Based on the discussion and declaration in the IFNA Side Event, AUDA-NEPAD and JICA,
co-chair organizations of IFNA, plans to hold the Second IFNA Partner Meeting in March
2020 towards Africa where free of malnutrition.

Objective:

The objectives of the Second IFNA Partners Meeting are:

* To share progress, good practices and approaches (e.g. Multi-sectoral approach, Nutrient
Focused Approach)

* To inform the 3-year strategic direction - “scale up” IFNA implementation based on the
decision at TICAD 7 — expansion of IFNA implementation to all African governments
through advocacy, capacity development and implementation on the ground through
broadening collaboration;

* To bring opportunity for African governments to join IFNA to address and fight against all
forms of malnutrition; aware of and in the context of the Tokyo Nutrition for Growth (N4G)
Summit 2020.

Expected outcome:

Through the Second IFNA Partners Meeting:

1. The participants are expected to have clear understanding on IFNA’'s implementation
processes, approaches and potential benefit through sharing lessons learned last three
years;

2. More African governments to express their interest in partnering with IFNA through
understanding its strategic directions and opportunities for achievement of nutrition
outcomes.

3. Shared ideas on anticipated N4G contribution to Africa’s nutrition agenda.

Expected participants:

The expected participants are from African governments such as SUN and CAADP Country
Focal, and/or a government official who is responsible for coordination on food and nutrition
security issues, development partners such as UN agencies, international organisations,
research institutions, civil society organisations and private corporations. Representation from
the Embassies and Liaison offices in Addis Ababa is expected as well.
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Program (Provisional):

Day 1 (Wednesday, March 4): LESSONS LEARNED - what IFNA has done so far?
Time Activity Responsible

08:00-08:30 | Registration All

08:30-09:30 | Official Opening / Opening remarks

09:30-09:45 | Group photo All

09:45-10:00 | Press conference

10:00-10:15 | Health break

10:15-10:45 | AU’s Policy Framework on nutrition - AUDA Nutrition and Food | AUDA
Systems Implementation Plan

10:45-11:15 | Introduction and update of IFNA IFNA

Secretariat

11:15-11:45 | Technical update JICA

11:45-13:00 | Presentation by countries — Good practices and challenges | Country reps
through IFNA implementation

13:00-14:00 | Lunch -

14:00-15:30 | Group work — Good practices and challenges in African | All
countries — referencing to “Seven Principle for multisectoral
nutrition improvement”

15:30-16:45 | Reporting session

16:45-17:00 | Wrap up of Day 1

Day 2 (Thursday, March 5): WAY FORWARD - what needs to be done from now?

Time Activity Responsible
08:30-08:45 | Recap of Day 1 County rep
08:45-09:45 | Presentation by partners — Good practices, strategy and | IFNA

potential collaborations and alignment Secretariat
09:45-10:30 | IFNA's Strategic direction for next 3 years
10:30-11:00 | Health break =
11:00-12:30 | Panel discussion — What needs to be done? Opportunities

through IFNA implementation for the next 3 years
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12:30-13:15

Wrap up and call for actions

13:15-13:30

Closing remarks

13:30

Dismission & lunch
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