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facilitation at border posts. A TMS measures relevant aspects of the effectiveness of border post operational procedures that are carried out by
Customs and other regulatory actors in the processing of imports, exports and transit movements at the border. The measurement of the
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@ Monitoring Sheet S2EIER (%)
[. Summary
1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of South Sudan

1-8 Progress of Environmental and Social Considerations (if applicable)
1-9 Progress of Considerations on Gender/Peace Building/Poverty
Reduction (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project
(such as other JICA's projects, activities of counterparts, other donors,
private sectors, NGOs etc.)

2 Delays of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of South
Sudan, etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration,
project site(s), target group(s), implementation structure, overall goal,
project purpose, outputs, activities, and input) should be authorized by JICA
HDQs. If the project team deems it necessary to modify any part of R/D and
PDM, the team may propose the draft.)

4 Preparation of Gov. of South Sudan toward after completion of the Project
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Il. Project Monitoring Sheet | & Il as Attached

Monitoring SheetD iR &L ->TIE. U TDRIZEET BT L,

-1-2 Progress of ActivitiesIZDWTIL, FEIFHMGEHAR. AEAR. BER. K
B ERE. A BHIEEST) HNREEICHNSKSICEERET S,

Q EBXEWHREE/ITOPIVMNEXRETHREEREHIER (B)
|. Basic Information of the Project
1. Country
2. Title of the Project
3. Duration of the Project (Planned and Actual)
4. Background
5. Overall Goal and Project Purpose
6. Implementing Agency
II. Results of the Project
1. Results of the Project
1-1 Input by the Japanese side (Planned and Actual)
1-2 Input by the South Sudan side (Planned and Actual)
1-3 Activities (Planned and Actual)
2. Achievements of the Project
2-1 Outputs and indicators
(Target values and actual values achieved at completion)
2-2 Project Purpose and indicators
(Target values and actual values achieved at completion)
3. History of PDM Modification
4. Others
4-1 Results of Environmental and Social Considerations (if applicable)
4-2 Results of Considerations on Gender/Peace Building/Poverty
Reduction (if applicable)
lll. Results of Joint Review
1. Results of Review based on DAC Evaluation Criteria
2. Key Factors Affecting Implementation and Outcomes
3. Lessons Learnt
IV. For the Achievement of Overall Goals after the Project Completion
1. Prospects to achieve Overall Goal
2. Plan of Operation and Implementation Structure of the South Sudan side
to achieve Overall Goal
3. Recommendations for the South Sudan side
4. Monitoring Plan from the end of the Project to Ex-post Evaluation
(If the Project will be continuously monitored by JICA after the completion
of the Project, mention the plan of post-monitoring here.)

ANNEX 1: Results of the Project
(List of Dispatched Experts, List of Counterparts, List of Trainings, etc.)

ANNEX 2: List of Products (Report, Manuals, Handbooks, etc.) Produced by
the Project
ANNEX 3: PDM (All versions of PDM)
ANNEX 4: R/D, M/M, Minutes of JCC (copy) (*)
ANNEX 5: Monitoring Sheet (copy) (*)

(Remarks: ANNEX 4 and 5 are for use of internal reference only.)
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Terms of Reference(#1)

Name of the Service: The time measurement survey in --- Border in Country A and
Country B (hereinafter referred to as “the Survey”)

1.

Application of this Terms of Reference. This Terms of Reference contains the
terms and conditions applicable to proposals submitted in connection with the
Survey of JICA --- Office.

. Technical Proposal. A consultant proposing to undertake the Survey (“Applicant

Consultant”) shall submit a Technical Proposal for the purpose to JICA, based on
the Scope of Work, information, and/or other materials made available..

Scope of Work. The Scope of Work described in Attachment | of this Terms of
Reference shall not prevent the Consultant from making any additions to the
services to be rendered in connection with the Survey if such would enhance the
quality of the Survey’s outputs or complete and/or achieve the purpose of the
Survey in a more efficient manner.

Terms of Contract. Terms of the Contract for the Survey shall be from --- to ---.

Timeline.

1) Inquiry
Any inquiry regarding the Scope of Work for the Service shall be made on or
before ---

2) Submission of the Technical and Financial Proposals
A) Deadline: --- (hard copies must be accepted by JICA --- Office)
B) Number of Copies: One (1) Original hard copy and Two (2) duplicate copies.
Technical Proposal and Financial Proposal.
C) Place: Please address the proposal and inquiry to JICA --- Office: (XXX)

Contents of Technical Proposal. The technical proposal shall cover the sufficient
details as follows:

1) Work Plan for the Survey
The total period of the Services shall be from --- to ---

A) Approach and Methodology
The proposal should include a description of the overall approach and
methodology and detailed work plan to complete the requirements as
outlined in the Scope of Work (Maximum of 3 pages)

B) Assignment Schedule

Provide a bar chart indicating the schedule for the implementation of the
proposed major activities: (Maximum of 2 pages)
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C) Internal Project Management System(s) and Structures
Provide a description of the Consultant Team’s internal project management
system(s) and structure(s), which will be used to direct, monitor, control and
report on proposed activities in the most cost-effective manner. (Maximum
of 1 page)

D) Inputs

The consulting firm/individuals are invited to propose the best mix of skills to
conduct the Survey. The team shall be led by the Team Leader with the
relevant experiences in conducting such surveys. The Team Leader will be
responsible for overall planning and management of the Survey and
products. S/he shall ensure close consultations and reporting to JICA Project
Team. The team leader is expected to be supported by a qualified team of
personnel whose expertise should include research expert, analyst, and field
support staff for data collection.

Sample inputs are as follows, for the detailed arrangement and acceptance
of personnel, refer to the Guideline for Financial Proposal.

Team Leader: 26 days
2 Researchers (e.g. Trade procedures/Data Analysis): 24 days

2) Qualifications of Personnel to be Assigned to the Survey
A) The Consultant shall describe the Team by listing key members to be
assigned to the Survey as, “List of Personnel Assigned and Tasks of each
member”.

a) Curriculum vitae for each proposed individual should be included in the
FORM F-1 (1) “Curriculum vitae for Each Consultant Team Member” (not
exceeding two (2) pages per each consulting member.) The consultant
shall also include descriptions of Major Consultant Team Member's
consultancy work experience.

3) Disqualification of the Technical Proposal

The Technical Proposal may be disqualified on the following grounds:

A) If the Technical Proposal is submitted after the deadline;

B) If the Technical Proposal is not signed,;

C) If two or more Technical Proposals are submitted by one and the same
Consultant;

D) If the Technical Proposals submitted by consultants are not met the required
documents stated in the Terms of Reference;

E) If there is any false statement mentioned in the Technical Proposals; or

F) If any provisions of this Terms of Reference or Rules and Regulations in the
Consultant’s code is violated.

7. Financial Proposals and its Cost
Original and one (1) duplicate copy of the financial proposal and cost estimate
(proposal shall indicate the amount excluding VAT but including Withholding Tax
amount). The original shall be enclosed in a sealed envelope Both sealed
envelopes shall be submitted to JICA.
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Financial Proposal consists of two parts, personal expense and reimbursable

expense. Reimbursable expense will be pay after liquidation has completed. Please

include all costs necessary for carry out survey and make reports. Please note that

the workshop cost (pre- and post-workshop with the stakeholders) can be directly

covered by the Project, therefore there is no need to include it in the cost of the

financial proposal. Please follow the category of expenses as in the Guideline for

Financial Proposal (JICA --- office) and as follows:

1) Travel Cost (including car rental) within --- (If there is a cost to travel to ---, the
travel cost (air-ticket) shall be arranged and covered by the Project.

2) Equipment/ Material acquisition Cost

3) Report Preparation Cost

. Others

1) This “Terms of Reference” and the other materials provided by JICA (“JICA
Materials”) should be used only for the purpose of preparing the Technical
Proposal. Duplication, copying, and other use of JICA Materials is prohibited.
Any materials provided by the JICA should be returned upon the submission of
the Technical Proposal.

2) No payment should be given for the preparation of the Technical Proposal and
Cost Estimate.

3) Technical Proposals and Cost Estimates submitted to/received by JICA shall be
used by JICA exclusively for purpose of selecting from among interested
consultants and negotiating with the consultant to be engaged by JICA.

4) The Technical Proposal (Original) of the other consultants who were not chosen
by JICA will be returned upon its request. No plan, method, or part of such
unaccepted Technical Proposals will be used for any purpose without a prior
notice to the consultant who tendered the same.
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