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AiE2 RIEEHIZE

Implementation Structure (Draft)

Joint Coordinating Committee (JCC)

<Uganda side>

- Ministry of Kampala Capital City and
Metropolitan Affairs

- Kampala Capital City Authority (KCCA)

- Ministry of Lands, Housing and Urban
Development

- Ministry of Local Governments

- National Planning Authority (NPA)

- Local Governments

Chair: Ministry of Kampala Capital City and Metropolitan Affairs (Project Director)
Policy guidance: Ministry of Lands, Housing and Urban Development

<Japan side>

Ministry of Finance - JICA Uganda Office
Ministry of Works and Transport JICA Expert Team
Ministry of Water and Environment
Ministry of Energy

Ministry of Agriculture

Ministry of Trade

Consultation‘ t Report
Approval P

Technical WG

(Chair : Project Manager)

Agencies

Leading Implementation Agency: KCCA

— |Director level from Ministry Departments and

I JICA Expert Team I IOtherMemberS

l l

l

Sub TWG Sub TWG Sub TWG

Project Implementation Unit

Information sharing (under Ministry of Kampala Capital City
and discussion and Metropolitan Affairs)
Representatives from Relevant Ministries,
Departments and Agencies

JICA Expert Team
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6.

DRAFT TERMS OF REFERENCE ON
ENVIRONMENTAL AND SOCIAL CONSIDERATIONS STUDIES

This document describes a draft framework of the terms of reference for a Strategic
Environmental Assessment (hereinafter referred to as “SEA") for the Project. The
contents of the document are tentative and subject to change. The details of the
SEA shall be discussed through the process of Project implementation.

The SEA is environmental assessment at Policy (P), Planning (P), and Program
(P), (PPP) level. It has a profound significance in the plans for proactive
environmental and social considerations into the higher levels of decision-making
processes by early warning on environmental and social impacts, broad and long-
term perspective. Then, itis required to conduct the SEA as the Environmental and
Social Considerations for the Project.

The National Environment (Strategic Environmental Assessment) Regulations
2020 may require the SEA for the physical planning and land use plans. However,
the Project does not study and formulate new plan, but it updates the KPDF and
the KPDP, and provides the guidelines to formulate detailed plan based on model
planning.

Then, the SEA will be conducted based on this document as described below.
However, through the Project study, when JICA, the counterparts and the
stakeholders reach a conclusion, the SEA will be conducted under the legislation
pertaining to the SEA, as necessary. The SEA shall be implemented under the
legislation of Uganda and JICA Guidelines.

The study compares and analyzes alternative plans of each option in the SEA.
Specifically, comparative analysis of alternative plans of each option needs to be
conducted including likely environmental and social impacts after having carried
out scoping process (clarify extremely important items on environmental and social
impacts and its evaluation methods at the time of decision making such as policy,
plan, and program levels).

Main items of the Study are as follows.

(1) Review the existing development plans (upper level/related plans), development

projects, studies, and policies.

(2) Examine the issues on environmental and social aspects for urban development

planning.

(3) Confirmation of legal framework and institution of the GOU on environmental and

social considerations, and SEA cases in Uganda.

1) Laws, regulations and standards related to environmental and social
considerations (environmental impact assessment, resettlement, public
participation, information disclosure and others).

2) Gaps between the “JICA Guidelines for Environmental and Social
Considerations, April 2010” and legal framework of Uganda on environmental
and social considerations.

3) Outlines of relative agencies and institutions responsible for the
implementation of the Project.
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4) SEA cases conducted in Uganda

(4) Examine the methods to implement the SEA for the Project

(5) Examine the plans, and configure alternatives, which are subject to the SEA.

(6) Study the baseline situation on environmental and social aspects of the plans
subject to the SEA.

(7) Conduct scoping (clarify extremely important items on environmental and social
impacts and its evaluation methods at the time of decision making such as policy,
plan, and program levels).

(8) Predict the environmental and social impacts of each alternative based on the
results of scoping.

(9) Compare and evaluate the alternatives including ‘without project’ option from
technical, financial, and impacts of environmental and social points of view, and
select the optimal plan.

(10) Study the mitigation measures in the optimal plan (to be avoided, minimized and
compensated).

(11) Study the monitoring method based on the mitigation measures.

(12) Support to hold stakeholder consultations hosted by the counterparts, and
incorporate the outputs into the Project.
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