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- The Project for Establishing Comprehensive Support System

9 \
JICA

 overaGoal__
Quality and productivity are
improved and business
management ability is developed in
enterprises in Ethiopia.

Project Purpose

Delivery mechanism of
comprehensive KAIZEN consulting
services for enterprises including
MMI" by EKI as CoE through
BDSPs network is established.

e

To establish and implement the
delivery mechanism of

comprehensive KAIZEN consulting

services including MM, targeting
Ethiopian enterprises

To improve the quality of
consulting services targeting
Ethiopian enterprises

To enhance the capacity of EKI as
Center of Excellence

[Implementation system]

for Enhancing Firm Competitiveness in Ethiopia

Drivers of
economic o
-
- = m— deveiopment iis
n —
NI

Target areas:

Addis Ababa and two other
local governments

i
I-

ality

= E AR

Large
Enterprises

Reques! for support/
Mini consutiation

Addis Ababa
CcC

Request for suppont Request

R Banks etc
R for uiting Service
equest for Support 5 Access fo
3. Center of Fesmmipa? SMEFP Finance
Excellence
for KAIZEN
rKAIZEN FeuJCFsA 3| Focnalr WeDP ©
ccsA7
TVETS
E Industry Development
% Institutes

Private
Institutes{Addis Ababa, Dre Consultants

K2 :70Yz9 MMEER (RIDIZHES)

o I

1.Delivery
mechanism of
efficient consulting
seqvices
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oO\Im._._m Project for Establishing Comprehensive Support System for Enhancing
JICA Firm Competitiveness in Ethiopia [Relation of Activities](Draft)

Output1

Develop supply side

Output 3 Output 2

_Enhance tobe CoE

2021 2022 2023 2024 2025
Apeil September ] August i » March
’ __Phase 1 ‘ 1 . Phase 2. |
* * * *
Traihing in Japan Third country training Training in Japan Training in Japan
5 1-2,3. Design and establish EKI's _ N
m delivery mechanism 1-2,3. stablish, cperate and monitor 1o extend concrete L Pesults of
m in Addis Ababa and 2 regions (fee- Research, framework an operational flow, consultation fee-charged ”:M ..”aa D)
> charged system) develop system | P
- - N guidelines on ( . consulting
S| 1 delivery m 1 - Tesve ,
& Choose 1-4 Utilize BDSPs network to share mechanism ounaa.uz .,Ma
-m two Informationftrend on entesprives based with 2-5. Develop mechanism to encourages BDSPs to complement w:m?u__ _an
2| regions BDSPs each other and provide higher quality services J
Q| and network
grasp the
needs of

enterpris ﬁ 2-1. Develop the mechanism to increase the number of registered consultants including CARS and MSMEs consultants certification
es T T T T

2-2. foster consultants including MMIs { TOM, TPS, TPM) based on qualification system and the operation of CRT and ICT

2-3. Develop consultant evaluation system
I I I i

V. _ 2-4- Consuiting services on drafting financial statements and management plan is assisted.

_ 3-2 . Plan and implement EKI's international activities including third country KAIZEN trainings and intemational seminars
1 1 i

w.nﬂ.nw:..: | 13-4 Best ?wnm.ﬁn documents are produced and co%- performances are recognized i_ao:w .

””“a_nm _y 3-7. EKIl management capacity is enhanced, research capability is improved and EX)'s KAIZEN methodology is redesigned

M«:MMMM w,w.m:.n..v:!a.".u data such as productivity/KAIZEN .m&.nanoa is researched, collected to moanqﬁn the database and analyzed a”! national planning

be Cof ) , _ 3-6. Research and document KAIZEN's contribution under the Post-Covid-1g New Normal | /

ond design T T == Use the data from sufveys and impact evaluation

mechanisn: | _ 3-5. Introducing ICT such as e-learning, audio and visual _

_ H3 RERERCEHOEE
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LEERICUNBLGITASCLEEL, RAFEBORERIRLEL L,

(2) Z2EHE

W ERHRPEREERBICTHRBE TSI L, BDABATKRIZOLTIEL,
JCAIF A ET7EBAPEIFA E7HARKRFEEFICEVLWTHRLEHRINEZE
T5&EBIC, BHMEEDREFERD-ODREZREME IS 21 HIKER VR
BUEEEZTHIT1T5 2 &, RMEFEE, JICATFA ET7EHFR & ERER AR
NEHAEFE L. HFITHAIZTERZTI>GEEE. HiLDARIKRE. BEBFEEIC
DWTRIEHERMERFICEREMIZRICEE TS L, F-. THMEEDITHIT
ARETEAKFETOR—FILICEH L., BHEFICEIBNFTE =U0L D]
[CTEMFPEDEBREELEZTERTDHIL,

(3) FEBEBRDRL
REBOERIZH->TIE. TICATREBKFFLEST A XX (2014510R)
(http://www2 jica.go.jp/ja/odainfo/pdf/guidance.pdf) DB E # SEEICEHKEF1T5 Z
L. BH. REBENELEGESIE. TEERERBEREOFTIXICAIELEIC

BOMCHHETEIDET D,
U E
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