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RECORD OF DISCUSSIONS
FOR
CAPACITY DEVELOPMENT PROJECT
FOR STRUCTURAL MEASURES
AGAINST SEDIMENT RELATED DISASTER
FOR RESILIENT CITIES

AGREED UPON BETWEEN

THE BRAZILIAN COOPERATION AGENCY,
THE MINISTRY OF REGIONAL DEVELOPMENT
OF
THE FEDERATIVE REPUBLIC OF BRAZIL
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Dated July 8" 2020



Based on the minutes of meetings on the Detailed Planning Survey for the
Capacity Development Project for Structural Measures against Sediment related
Disaster for Resilient Cities (hereinafter referred to as “the Project”) signed on 12
November 2019 between Ministry of Regional Development of the Federative
Republic of Brazil (hereinafter referred to as “MRD”) and the Japan International
Cooperation Agency (hereinafter referred to as “JICA”), JICA held a series of
discussions with MRD and relevant organizations to develop a detailed plan of
the Project.

The purpose of this record of discussions (hereinafter referred to as “the R/D") is
to establish a mutual agreement for its implementation by both sides and to agree
on the detailed plan of the Project as described in the followings and the
Annexes, which will be implemented within the framework of Basic Agreement on
Technical Cooperation between The Government of Japan and the Government
of the Federative Republic of Brazil signed on 22 September, 1970 (hereinafter
referred to as “the Agreement”) and the Note Verbales exchanged on 13 March
2019 between the Government of Japan and the Government of the Federative
Republic of Brazil.

The Brazilian Cooperation Agency (hereinafter referred to as “ABC”) is the
responsible for the coordination of the bilateral technical cooperation between
Brazil and Japan. MRD will be responsible for the implementation of the Project
in cooperation with JICA, coordinate with other relevant organizations and ensure
that the self-reliant operation of the Project is sustained during and after the
implementation period in order to contribute toward social and economic
development of the Federative Republic of Brazil.

Both sides agreed that the Project will be implemented in accordance with the
“Basic Principles for Technical Cooperation” published in December 2016
(hereinafter referred to as “the BP”), to whatever applicable, unless other
arrangements are agreed in the R/D.

Both sides also agreed that the Project will be implemented in accordance with
the Agreement.

The R/D is delivered at Brasilia, the Federative Republic of Brazil as of May 2020.
Observing that the main aspects of the Project, such as its objective and results
may not be modified, The R/D may be amended by a minutes of meetings
between both sides, except the plan of operation to be modified in monitoring
sheets. The minutes of meetings will be signed by the above signing authorities
designated by each party.
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Alexandre Llicas Alvés

National Secretary of Protection and
Civil Defense

Ministry of Regional Development
Federative Republic of Brazil

sl

Main Points Discussed
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Annex 1

MAIN POINTS DISCUSSED

. Environmental and Social Considerations

® With regard to the Section 10.1 of the BP, the Project is likely to have
minimal adverse impact on the environment and society under the ‘JICA
Guidelines for Environmental and Social Considerations (April 2010).

. Contribution to the Adaptation of Climate Change

@ [n Brazil, the adverse impacts of climate change have been notable as
evidenced by natural hazards. Adaptation to the impact of climate change
and development of assessment of disaster risks and disaster resilience,
etc. are absolutely necessary. Therefore, the Project is expected to
contribute to climate change adaptation.

. Contribution to the Sendai Framework for Disaster Risk

Reduction 2015-2030

® In March 2015, the Third UN World Conference on Disaster Risk
Reduction was held in Sendai, Japan and the Sendai Framework for
Disaster Risk Reduction 2015-2030 (hereinafter referred to as “SFDRR
2015-2030") was adopted. The concept of the Project is in line with
SFDRR 2015-2030 and its priorities for action. Particularly, the Project
contributes to implement “Priority 3: Investing in disaster risk reduction”
through development of the technical manual for structural measures
against debris flow.

. Contribution to Sustainable Develobpment Goals (SDGs)

® The Sustainable Development Goals (SDGs), also known as the Global
Goals, were adopted by all United Nations Member States in 2015 as a
universal call to action to end poverty, protect the planet and ensure that
all people enjoy peace and prosperity by 2030.

@ The Project contributes to the following Global Goals.
» Goal 11. Make cities and human settlements inclusive, safe, resilient
and sustainable.
> Goal 13. Take urgent action to combat climate change and its impacts.

. Transfer of technical knowledae
® Both sides confirmed that the Project purpose is capacity enhancement
of the MRD and so development of the technical manual, draft of the
design of the structural measures, construction supervision will be
implemented in the following ways:
» Target for the transfer of the technical knowledge is staff of MRD and
state governments and/or municipalities
> MRD may make contracts with external resources such as professors
of the universities to finalize some part of these activities but MRD will
understand substantial aspects of these activities when it will manage
these contracts
® Both sides confirmed contents of the technical manuals as follows:




> Technical manual: summary of procedure, stability criteria, theory and

methods for design of structural measures against debris flow and

driftwoods (permeable sabo dam, impermeable sabo dam, debris flow

deposition work, debris flow channel, driftwood capture works and

etc. ).

Checklist: to be used to examine propriety of design conditions,

calculation results and construction method according to the technical

manual.

» Collection of examples: examples of the design of debris flow
structural measures implemented in the pilot project and it will be
updated continuously after the project completion.

\%

6. Pilot project
® Both sides confirmed the importance of the pilot project, with which the

technical manual/checklist will be improved and verified by feedback from
actual design/supervision process with different types of measures.
Schedule control of the pilot project is important to complete within the
Project period and also inevitable for the effective and efficient
implementation of the Project.

® Both sides agreed that the pilot projects themselves will be implemented
and maintained under responsibility of state government and/or
municipalities that will finalize design and manage tender/contract and the
construction work, and that MRD will secure necessary budget for the
implementation of the pilot projects. The Project will provide technical
support for drafting design and support for supervision of construction
work.

® Both sides agreed that at least 2 pilot project areas will be desirable to
obtain enough feedback from different types of structural measures. MRD
explained that Nova Friburgo, State of Rio de Janeiro will be one of the
pilot project areas, considering the following criteria:
(1) Location in high risk area for debris flow with possible social and

economic damage

(2) Existing risk mapping
(3) Existing plan of structural measures against debris flow.
(4) Budget security

® Both sides confirmed that the other pilot project area will be selected
based on the criteria at the early stage of the Project.

7. Undertakings by Brazilian side
® MRD agreed to assign its appropriate personnel for the Project and
coordinate with state governments and/or municipalities of the pilot
project to assign personnel from them
® MRD agreed that the following items will be covered accordingly by the
Ministry’s ordinary annual budget approved within Brazilian federal
government: (1) honorarium (2) labour costs, (3) domestic travel expense
and allowance, to professors, officials of MRD and the regional
governments and others (4) development of technical manuals and
design of the pilot projects (5) implementation of the pilot project in Nova
Friburgo, State of Rio de Janeiro.
For implementation of the other pilot project (s) which area will be decided,
MRD explained that it will coordinate among relevant authorities of the

4




Federative Republic of Brazil so that the Project can commence the other
pilot project (s) in timely manner. MRD agreed to secure this budget with
higher priority.

MRD agreed that it will secure an office space for the project team.

MRD agreed to coordinate with relevant authorities to make meeting
appointment as necessary.

. Memorandum of Understanding with states and municipalities of

the pilot project

MRD and ABC will sign whenever necessary Memorandum of

Understanding with states and municipalities of the pilot project. The

memorandum will include the following issues;

> to secure the provision of necessary data and information from
states/municipalities,

> to obtain necessary arrangement for the activity of JICA Experts

> to clarify cost covering among MRD/states/municipalities such as
travel expenses of their staffs.

> to clarify demarcation among MRD/states/municipalities for the
implementation of the pilot projects

. Target of the training program to utilize and disseminate the technical

manual and continuity of the outputs of the Project

Regarding output 3 of the Project Design Matrix (PDM), both sides
confirmed that the target authorities of the training program to utilize and
disseminate the technical manual will include not only states and
municipalities in charge of the pilot projects but also other states and
municipalities that identify high risk areas of debris flow.

Both sides confirmed that, for continuity of outputs of the Project, MRD
utilize the outputs of the Project and continue implementation of the
structural measures against debris flow and training program, after the
completion of the Project.

MRD explained that structural measures against debris flow are prioritized
in Brazil and it will secure necessary budget for them with high priority
during and after implementation of the Project.
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1.

Annex 5
List of Proposed Members of
Joint Coordinating Committee for the Project

Composition
(1) Project Team
1) Project Director: National Secretary of Protection and Civil Defense
(SEDEC), MRD
Project Manager: Director of SEDEC, MRD
Project Coordinator: General Coordinator, Prevention and Strategic
Program, SEDEC, MRD

Staffs of SEDEC, MRD

2) JICA Experts
Others whom are to be agreed by the MRD and JICA

(2) Members from Brazilian side

1) MRD

2) Brazilian Cooperation Agency (ABC) / General Coordination of
Technical Cooperation and Partnerships with Developed Countries
(CGTP) and General Coordination for Humanitarian Cooperation
(CGCH)

3) States and Municipalities of the Pilot Projects

4) Other persons that Brazilian party might consider necessary

(3) Members from Japanese side:
1) Chief Representative, representative and staff of JICA Brazil Office
2) Staff from JICA Headquarters, other domestic and foreign offices
3) Representative from Embassy of Japan
4) Other persons that Japanese party might consider necessary




