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BFRECERLETODIY ML, #5700 MIESRDIZEDIER
% (GEE) EXEISCLIcKY, HFShHIHEREREL. Jooz ) FBEZ
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E 5K FFDEHHE

JICADN 2 U =7 HIREE (EEMERE) EXRFHBEREFEICHIVNVT2022F3A(C
BELERDHIZEDVWTERIT A0y MZEL, EFOBMZEERT H1=0.
EEAERVBESHZETA. EBONBICHRETIEEZTL. HEREREE
ERRT HHD,

B6E EEAHKRVBEESRRE
(1) =78
AP —THREELE, BIHO JICA TPy b MhigdRERET R A D

e 7O x4 b (2015-2020) | I2H WL THIEEEDRIEDT-6H%FE PDCA
HAOIWEBALTWS, £l IOV Z AL -F—T14 v rER Y
JTHRIBLTWAH, AN, BE. BE. BEREN S T HELTLEL,
BIZ, B8 - FESTICERY 2EERFETRE MPDSR) DEREHARICHEL
HDENGERNERFICEZDIVDENH D
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(3)

(4)

(5)

REBEANICE T8 FREDTE. EHHMMEMMICEZFZSELTVWS S
EMD . RATAOT Y MIBWTIE. —ERIZHREFE S R4 8%5 RRH
BEIHAYUE—IR—F (C/P) ELDD,. BFRB IOV SLERET SR
EFHRBFRER. il - XEREERELZHET IAMEBRBREELNGEST
DAL F—L%xEE. A 1EIEE. TV hILF—LEEZHELDD. &
BREBIZHLELIBBEFTHZTOIE. 7Sy FEHELENMN. &
A IZIESRAE, EHEE, ARLODLAEZDREMIZEE LT,

2EREAXDBEREEXDOHED T

AREHII2ERBEHEREARZERALTHE Y., 2021 £11 B~2022 £3 AIC
BEAXHEBERERAEZER L=, RFAERICTHRES. KFEMRABART ONR
BREUTEME) 200ELTI—92ayTE2BFEA-PINEICODVNTEE
LTWL% (2022 %3 HR/DEA) .

Sk, 2022 F 12 A~2023 F 1 BICEEMETE R ERAEDZIRE L. FHEH
PEEFZREL. RDBETZITIFETH D, o ZEBFEAT, F2HE
FEEMICDOULVTERE L. 2023 £ 8 ALIBEDE 2 HIZZHARITT 2B,

B 1HZMIZHTIE, HAERREE (2022 F£ 8~12 AEZEE) IZEWLV\T. &
FAEEZEEE (Joint Coordinating Committee LT lJCC] ) BRUJCC T4 =
WIWF—LEZIB LT, BMBERFICKIRN—RSA VEDRERELENR
L. BRIZOVWTHWMZTVERFTHARBEIE, HMFTEREICDHDELEIND
BHREEYFEEDH, KA EHE - ABFEZTI>. £, F1HHZELTIK, &
B 1~4 [2TDVTOEMRERE (RO, FEHMESEE, 4 K54 VHET. #f
BERBE) Z2hibE LEEBEZITV. EVFEFLOEHERZ, B ELTHEA
IS —%FET D,

JO0FfFTOTaS Y FERHREDOHER

BABMIC & 2/KEMKRITIFEITHETIEXENIADOH2EL0D, 2 =7
EIZHWTIE COVID-19 MU F UEENEATE LT, 25 =7 C/P AIN
BEEKICTRINDAREEOREIKRICK 2 TIEE o =7 A0 EMFIRE
DOMBAEREMARE R INDE, COEHERZHIZENTEH., EFHOEH KR
PEREEZTHMEEL. F-FTOERFEORBNEHAFEZFIIOVTEELD
DEMDERET DERNLEANEZET S P BEICHLTOD Y b
DAEMEIZDNT, JICA [TIREZFITOIEMNRDLND, JICA TN IRE
(2D T., BRFLECRFLLELGLE C/P LDEEXENDER. BHDER
%) FMBEET D,

BEDER - HINDER

BFRE. GRE (5S-KAIZEN-TOM) [2HWBZENIBET S, £f=. 2
ZT7IZBIFBRRBEHFIZCEVTIE. AT7O DY FTHLHXR ET S INKER
% C/P & L T CHOP-QPR. /&P EE HA K5 4 > (Hospital Operation Guideline)
ZNERXNERRERBICHMNDBEZE LA H>THEY. InbITDONTESE
[TERT S LT, SEM., MEMBFEEEAT D,

R 2 EEN G N RDIREE
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FRIEEZITSESICEBET S, REETEIOC Y FIRDOKRIEAEE. 7
NEBFEZ MR OVEMLEHOEMEBRITEZIZEET S &,

JOoo ) FEEFRDORE
FRT., FILIRAYS—LD2HRICEVNT, 2 oY =FHNAET 1580
27aPz) FVEBEFRERETAHZEICDODLVTRDTEEETHD,

C/PDIrE (BHRERVHLEEAS) (. XEERUV IO Y FEHEARE

AK7AD Y MIBWTIE, EXRFERERERFICZ O =_F7HLEODIR +
DTV UTIZDOWTHELRD TEEETHY. 2 oY= 7 FEEEHL A
T5202FD7TAMbIE. C/P., FHESMEDKRE (HH - HaAM) . XEE
FIZTOWTERAEEETHETEELTWLWS, B 1HARZRMIZH LTI, L&
DFEEEDHBRFEIEGLD I END, ThoBREIZOWNTIETOY Y FEIT
BETE¢E LD, -, IV TRP\FERBERBEICELVTIE, i
AU _TFHBHEE L TRELLGITEHBEFEZFICONT, REEAIZER
REAROOSNZEICEELADETH S,

fthEFSHES . EBIREE & DR

AP ZTEFRESFICEVTIE. 2L OEEFEHKEA. E0HEEIXZES
ToTWVWBHIEN L., RBRHEBORE - EEE. BITTORELNH D, 1FITH
=AW -F—T 14 v FIZTBWTIE, ERTHRE (Antenatal Care, LA, TANC]
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TWEWANFEDKRRDEHELNELLLAEEMEAS . IRMAERD-HIC
F B-AZa=FTAUTOXEZAINoBELDEENDLELEIND,

DA —FERE

JICAZZEICET2 o —ERIED=-ODF5 I E[RE]2015%F2 A) |
ESHBL, ARG FLEYFEL D VA —OBRREFIVED L, EEFHTO VS
—EBRENMTADELIICBELTEREZERT 5, HIC. BERME - £ER%EE
OHEER - LY BEOFERNLBEEBRADT I ZRAPENOE WV 7TOERZDRESE
BigL. DA E ST . BEEZSOHEBHENOEENEEINEEZEFHELS
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(10) XBEORMEAEH
AEBEOEMRAS T, UTZEZEREL TS, HIC. REENEBDER G
WHABEESIND T EMUTIE, KIREMMAEBTHARET D EFMG,
JOC RUTY ZAINF—LZEERL. [FHRAR. HEAFZEEL TRYMAT
CEELTHRELTWS,
<JCC >
_ Joint Cordinationg Commiittee (JCC)

Project Team

Project Director
Permanent Secretary
Ministry of Health(MOH) Embassy of Japan
in Tanzania

Assistant Project Director
Director of Palicy and Plannning, MOH

Project Manager
Chief Medical Officer (CMO), MOH JICA Tanzania Office

Assistant Project Manager JICA Mission Members
Director of Curative Services, MOH

Project Coordinator
Asssitant Director of Curative Services
(Head of RHH Unit, MOH)

Director of Preventive Services(DPS), MOH

Director of Health Quality Assurance, MOH

Director of Nurse and Midwife Services
(DNMS), MOH

Assistant Director of Reproductive and Child

Health(RCH), DPS, MOH

Assistant Director of Human Resource

Nurse/Midwifery Training, DHRD, MOH

Assistant Director Human Resource

Management, Department of Administration
and Human Resource Management, MOH
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£
>
z
(%]
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m

3dIS ISINVIYI

Director (Sector Coordination), President's

Office, Regional Administration and Local

Government Tanzania (PO-RALG)

Coordinator (Regional Health Services),
PO-RALG

Technical Team

Joint Coordinating Committee (JCC)

<Chairperson>

a.Project Director : Permanent Secretary, Ministry of Health (MOH)
b.Assistant Project Director: Director of Policy and Planning, MOH

<Project Team>

a.Project Manager : Chief Medical Officer (CMO), MOH

b.Assistant Project Manager: Director of Curative Services (DCS) , MOH
c.Project Coordinator: Assistant Director of DCS, (Head of Regional Referral
Hospital Unit), MOH

d.Director of Preventive Services (DPS), MOH

e.Director of Health Quality Assurance, MOH

f.Director of Nurse and Midwife Services (DNMS), MOH

g.Assistant Director of Reproductive and Child Health (RCH), DPS, MOH
h.Assistant Director of Human Resource Nurse/Midwifery Training, DHRD, MOH
i.Assistant Director Human Resource Management, Department of Administration
and Human Resource Management, MOH

j-JICA Experts

k.Director (Sector Coordination), President's Office, Regional Administration and
Local Government Tanzania (PO-RALG)

|.Coordinator (Regional Health Services) , PO-RALG

m.Personnel from the relevant departments of MOH
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<TIVZANLF—L>
Technical Team
(1)Function
The Technical Team will meet at least once every month and whenever the necessity arises.
Its function is to manage the activities of the Project, which will be implemented to
accomplish each output.

(2) Composition
. Assistant Director of Curative Services(Head of RHH unit)
. Representative from DCS-RRHU
. Representative from DPS-RCH
. Representative from DHRD
. Representative from DPP
Representative from DNMS
. JICA experts
. Other persons that Tanzania side might consider necessary

QT Q0O TD

(11) 7o ) FERRUVEMMIE
2022 FEIZTRO Y NER (WWD2 &% JICA R U 7 EHBAICTHRET
LFETHD, BERAYRELTTAD Y FMEELC T JICA AITERE -
ERAL. (REMID) HFEE - BFE. ElRRKR. FSAN\—BLEFZS
CHET D, FEEBFREICRIBFRAEMOBAZHELTEY. 22T
FUMEE2HICEVWTREHRE., FHFABEZHEFZA DD JICAGRREELD
FED L TEYGCERM ZXET SFTETH D,

(12) WHAMDEH
AXITOT Y FTOFEEIL. FREE. RRH, th A BAF. MWRER. thissE
PBIEEH. BRICESEFZRENEE L. REREEZERT ILELNHDH &
N, CNLBEFBRERORAENTOD Y FOMRMERICHERAREL S,
ZEEIL, HEIR DAY FPOREEHE - ODXEZEFTL. JOPz Y b
EEEAEMICKE., AT A-ONBRMAMEZEEL. BEREELMAELZOS
AZH—2 a3 vERY. MBEMAE IO Y FOERICRHDEIEET D,

FTEX FHFOAR

ARBHEFORNEF., UTOEHY,

AREZ2HTIE, F1812022F7THA~2023F TR, £2812022 %8 A~2027 %7 H
FTICERTIEFERNRET S, AVHILEA Y MEI, REBEHRMAN DTN
[Z3EfEG %A%, Plan of Operation(P0) #5&ICLIz{F¥IE% JOR—FILIZT
RETDHE, HPEBMIBZRICC/PDEARLOES L. £2FOTOD Y M EY
KiRZEEZELDD., JICA LHED L, BEICIE L TERFE. FEIREEZRET &
A ET B,

AT7ODY ML, GIED MR ZFERI R OA D MEETODO T b I2EWL
T, BA-BItINh-BREEIZFES PDCA YA 2 )LIZ, BFRBIZFZEZ2V=AHIL -
A—Tav bEBEAL., EEOFRKERE (RRH) BEIZX S KAIZEN B, RER - ¢
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MILZEITSBDTH D,
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A END,
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FE1H. F2HHBOEE

(1) EZAY G —FDERRULE 2—DEE
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BV JICA B U HFFEEFRICRET 5, BH. E=2UVTV—F (R) A
BrCIZT AL, BREEIC, BRECHLT, PN REERVEHHEBEE
FIRET S, FOS Y METHIICIEK.C/P L 412 JCC TARRLE 1 —%1T5,
HB.EIEEDE=2Y LT S— ML, UTE 1 MB35, 8 H
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(2) JCCRUVTHIV ZHILF—LEEDREXIE
ZEEIE, C/PERICOLCEDLEIZIAICCEZREL, TOP ) FOEH %
HEL, TOP Y FERKRICEATIERAHICOVWVTEEZFT D, . i<
X7 BICIREBETV ZALF—LEEZHEL. EREFEOEIE. 70O
D) NEEOEE, E=42 U, ARETO. BEKREEI =Y VICH
YE &, C/POFEEREBD,

(3) [L¥EH
ABPHDEER. FBRNBETORRZ2 09 =7. BRER. fh F+—%I(ZA
CEBLTELRASLD. MNRMLBLBEEEITO ., BF5AT Facebook R— I+
JICA ARIR—LR—=JICHBRFIENTOD I FR=IJ(THENVT, FHICET
HEENHEE (1 @/2~3 ARRE) LEEMLGEE TOBEBMAZREEICIRY A
T, IREMBILEIROAEIZODVWT I LAY Y—RADER, 8EEIT T — 7K
ZJ7O0R—YPILIZTIRET S &,

18 2022 €7 A~2023 & 7 A
E1THISOVTIE, BIEEROURE - S4TICIA . SEHEETRENICHA
HERERET S ENTREL D, HIELRBEET 2 HOOBERZLTLE
W£E 8 2OV —F I VY—REUF2—DKR. BREENS RRH~DJ T 7
LILRIRERRIERICHE L SND|RE (WPDSR) OREBLEL, —HEEOR
REBRERF~DBFREIBTDOS J=HL - =T« v FDBEMTHERLS
PELFBE LD,

(1) FVIFT2EDHEE
COVID-19 D REFHEARINRIC & - T, WHEMICHMZET SRR LH Y.
ZHWERRIZEA VT FRIEERTOX VI I7RE. FEFBEREFICD
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WTERTHEREZEMET SRR ED TR 5. JICA AMRFEER. JICA
B TEBHREFEOSMOL & THIET 5.

(2) D=9 T35 (B1H) OERK - HE

AKTODx) MIhDIEHREE (F18) F2BFA. ooV b2
AKBEEEL. TOD ) FEROEARAS. EHTEFEZERL. Thioz
J—9 7532 (B1HER) ICRYEDS,

JICA DFERZR. A75Y (B 1HER) #xIC2 o= 7AIEGRE L HE.
ERXBL. 7o) bOFEHELEGZHE - AL, BRERTHET
b, COBRIZ, B ZFHlE JCC AIN—, TOZAILF—LAIN—DiR
E.AUBLIFZETV., REBOEHFMEEERTET 5, 1FIC. BREETOH
M E R EREEMECORBERF AT D1 —ILEZEHTHET S,

JOCY FRBRBOEEC/PIIUTODREY,

BB 1: A% RRH 58

KR 2. FHEBFERER

B 3 : A RRH 58

BRE4: REAME | BE-BER

B 5: A RRH 58

‘ SRBEERS
TE=hNF—L —H— TRz ok
I ]
AR A 2 ‘ AR 3 A4 RS
[#uzrsimmn | [argas]| [Wuzrsiess | |[®ass’ | [suzrsiems |
BE-RE®

TOZhIF—L
JodrstMENR EERROIOCIIRERICHLTEEN S T obETiL R SHEMORREEIF—L

(3) EZA YT —k (Verl.) MER

AEZAZYUTO— M, FMTERERABTRICES Z2BET L8 AN,
2022 F 12 AICKS 7 bEERT A EEBELTLNS, aVYILF 2 HIXPDM
P PO ZFic, FHEIEZEEZEEEDRE. FRRERDO-HOEHFEMTERZ
BEBEYRETHIEHEIC, BHMBRIFZEUEL VW SEERAEHRELMYED
TRMEEDD, FMHEREHAERICTCAEIREREEHBIZIOLVTNES:
RRT 5, HTERERAEREERFEZATEELEXETRD ([2ho=TE
—AYri—rEREEL, BEHT S,

(4) RO (R—=XF4 VHAEDEN)

AVHILEA Y METIZALF—LERIZ, BREFHVPREETHLELLDIE
]®ELT,MPDSR, VU =h)L-F—Tav +, BEFRE. BFRESHFEE
A F15LRUVEKRDFE FRETEST) . UI77LIL- Ao E—1)T7
LIVE, MELINDIFEEE. BESNIBEZFICOVTERET L, R—X T
A VRAEISRMBRIEREL L. EE. BEHN - DRNLGELATOR”I VYL
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FUrEFERALLARAEEZIEL,. RiET 5. SRR EEELRELGY.
RERNBOR A, EENE - BEETOR—HILIZTREZTS.
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WICTIRET %, BFEORBELERT DSV =_HIL-F—T1v FE. RRHFE
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BEtEETHEICEBET S L ET B,
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STRBEEE A RS54 vICii o= T. CHOP 2HET3 52 ehin. HHEEEL
T792aVv7S0DEREEDHDIENDIXRETVDIDOERT S, LHDOSM
EH. ZEICHRET A ENOXRMERUVERMEICOVTIE, SEMTEMEE
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(6) BR2 (BFREY—EAREOLOHOERLFTNTOND)

AVYLE Y METIVZANF—LERKIZ IPDSROBKLE2L—%1T5. =
DFF. £ (4) THRO (R—RS54 VEAEDEMR) | LRk, BRLEa—
[FHRBBRIEAEELT D, BRBERICEVTIE, EMFICLIBERNS
[CHRAHDIEVERELHFTZA D, T R 1 EOBRICBELOOXENE
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Response (MPDSR) Implementation in Kagera and Mara Region,

Tanzania (April 2018)

Assessment of Maternal and Perinatal Death Surveillance and Response
(MPDSR) Implementation in Kagera and Mara Region, Tanzania
(mcsprogram. org)

« Implementation of maternal and perinatal death surveillance and
response system among health facilities in Morogoro Region: a
descriptive cross—-sectional study

Implementation of maternal and perinatal death surveillance and
response system among health facilities in Morogoro Region: a
descriptive cross—sectional study | BMC Health Services Research | Full
Text (biomedcentral. com)

» Implementation of maternal and perinatal death surveillance and
response system among health facilities in Morogoro Region: a
descriptive cross—-sectional study (January2021)

Maternal death surveillance and response in Tanzania: comprehensiveness
of narrative summaries and action points from maternal death reviews |
BMC Health Services Research | Full Text (biomedcentral. com)

(5) MREDEHHE

BMEEF. UTOEEYTT,
FEHHESAR
Ao —\— FDEE
BERDEE
BHEAN—R
xE (W - &F - %)
EHME (I E—#%)
Wifi

ola|slwn =
Dot | 3| F | Db 3| Dt

(6) R=EHE
B XBFHEPEIRE2EEICTHERT 5. HDBRNRICONTIL,

JICAR VHZTFEHH., B2 VP 7 HAREEICEWTH2RIEHRINEZET
DEEBIT, BMEBROREHERD-ODEAFZREMBEICHIT S NKES X
UHBERZT7ITITI, -, AEHHEBEFRERNRNHAEH E L, FIC
WHICTERZTIBEICE, SHMOBRIKRE,. BHFRFICOVWTREHHR
ERBIERZMA L SBEY D, T, BMEXFBPICE T 2T EEBAGHZ=
EBFTEEREICEERT B,

3. FLEVTF—arvDER
TOR—YPILEFETE LT & YR DB LEMEEITS F=DI BK TS
LELTF—a VEREMRE] ICEHOLESY . B IEEEN L EBOERASEIC
SNWTTLEVF—LavERDET,
29


https://www.who.int/teams/maternal-newborn-child-adolescent-health-and-ageing/maternal-health/maternal-and-perinatal-death-surveillance-and-response
https://www.who.int/teams/maternal-newborn-child-adolescent-health-and-ageing/maternal-health/maternal-and-perinatal-death-surveillance-and-response
https://www.who.int/teams/maternal-newborn-child-adolescent-health-and-ageing/maternal-health/maternal-and-perinatal-death-surveillance-and-response
https://www.mcsprogram.org/resource/assessment-of-maternal-and-perinatal-death-surveillance-and-response-mpdsr-implementation-in-kagera-and-mara-region-tanzania/
https://www.mcsprogram.org/resource/assessment-of-maternal-and-perinatal-death-surveillance-and-response-mpdsr-implementation-in-kagera-and-mara-region-tanzania/
https://www.mcsprogram.org/resource/assessment-of-maternal-and-perinatal-death-surveillance-and-response-mpdsr-implementation-in-kagera-and-mara-region-tanzania/
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-021-07268-5
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-021-07268-5
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-021-07268-5
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-021-07268-5
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-020-06036-1
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-020-06036-1
https://bmchealthservres.biomedcentral.com/articles/10.1186/s12913-020-06036-1

F) HEAOFTVAMIABREILKHLEDT=0, Teams[C X 2R EHEARE LET, 5+l
[CDEFLTIK, BMIZSRLTLEELN,

30



4. REEERICHISBEEE
AUEBEZERTLIDICLELGREOREE (NREZEL., ) OEMIZET:
ST, TaVvHILE Y FMEZRICHE T HREBREH A K54 ] (2022454 A)
ZSBL T &L,
(URL:
https://www. jica. go. jp/announce/manual/guidel ine/consultant/quotation. ht
ml)
(1) ZHERDHEIZDUNT
FTI1E 3. WMPICHTDHFEIE] ITENT, ZHNEAEIEROZHNIAMICHEIS L
BIENEEINTVDESIE. ZHEARUEESDRBY TN ENITERL
TTFELY,

(2) ARFEDLYICDOLT
UTDEBIZOWTIE, REBZELIEIAICREBLYEEZRRLTLES
Lo BHE. FRIOFT VML RRERKRICEET H88E (PCR RERKR
Uit EiR R OFHRERSE) TRERIBEICEHLELT S0, 21X
BB THERBMLES,
1) k& (MZESH)
2) RE (Z0ih : HEEHNERER)
3) —MREBEBEDSHLREMNKBEICHFEINDILD
4) EERBEDOSLEZTOHIXEFREEBICRIBEIZIHEINDGLOD
5) O (LLFICESDOREE)
HhBEEXEZEEL TS (AIET D) ROEH
MPDSREREFAZE. Y 77 T JILEAZE. Clinical AuditNRAE - EERERFE. ~—X
SAVIRE. TV FRSA VAR (TaR—FILIZEVWTERBICEAT HHE
ZHAEHOELIFIXRLEERZIRET SGEE. TORERNBICH 1=/
E9 5, )
KIFFHE BANIRLIBEE
ATHHE BAVIRLIEBNBRIREICRLIEE
E-EPHEE MZEE. C/POBRY - FRHE. SISELE)
Hiht S F—BEE RIS EIF—DSMEBEBOHERE (RKEE.
B -BHE) ( *5ELE)

(8) FEFEEFtLIZDOWLT

UTHDEBIZDWTIE, UTFITRIEEZRELE >TLEEL,
1) 7oz FEEE#HM - 1,000 FH

2) BMIERK - EHFER¥ 5000 FH

(4) HNEXR#FEL—KIZDUVT
1) JICAD T THA FEKUYRLATADREL—FE2FEHALTREL DT,
(URL:https://www. jica. go. jp/announce/manual/form/consul g/rate. html)

5. TOMPEEIE
Bz L,

31


https://www.jica.go.jp/announce/manual/guideline/consultant/quotation.html
https://www.jica.go.jp/announce/manual/guideline/consultant/quotation.html
https://www.jica.go.jp/announce/manual/form/consul_g/rate.html

A1 TAR—FILICTREZRDLHEBIE
A2 . ToR—FIILFHRERRE
A3 : TLEVT—La VEREMRE

32



BIAE 1
TaR—FILICTREZROLEBR

TOR—FILOERIZE->TIE, BHICUTOEIEZDOWLT, aVHFILEU b+
DHREBREBRICEDE, £3FE1. (2) T2) ¥BEHEDOAE] I(CTEE LI
HAENHE TERNLGREZTO 2L, FMICOVWTIIHREAKELZSET S
&, BHE. TAR—FIIZEVNTIE, BREAKREOARLELIARDREIC
DT, ThERBHTVET, TAR—HFIIZTEVWTREREL LTRET S
EFEBHFEL. FETEDELME AV Y FRUER IR MIDOWTHERBAZW
T LTS, RBEEIIONTIEH, ARBRIZETIREXZARBIZED
TIRHETRIEELET, REBEEORBICOVTIHEBHXSEHICHEEITOIE
ELET,

No REZRHHEH HRAREE~OZLEARV
REHA—

1 | N—RASAVEHE GREDORES. BT7EE1H (4) (P18

ERNEF)
2 | BFREY—EXBEFEOLE | FE7FE1H (5) . P18
2=

3 |RRHDTRIA L MEEAARIEDT- | BB7FE 18] (5) . P.18
HDPHED N REIZNREVE K
&

4 | RR2ICEATHIEERREUTOE | F7&F 18 (6) . P.19
BIERADNRMGRRERAE | F755F28 (3) ( P.22
5 | EMFERMEIRACAIHED |FT75EET1H (6) (P20
NE. REREDERAES
6 | FEHXEOI-HDEZF—DA BTTEETH (9) . P.20
B
7 | A (FEEE=ZE) THEHE FTTEET1H (12) . P.21
(EfEi5Fr. 2. BES)

8 | EHPA, ISS. MPDSR EWHEZEEN | FE 75528 FHE. P. 21
BRETHRY AT BFREIIHD

% KAIZEN O ER#EZE (DT, £F
28RRH TIRIGHRE - 5B Z1T51=®
D, BhaoHILE Y FEDORE

B - ShRMEER

e} (72 hihgotE~DMELX | F75&5F248 (6) . P.23
AIZEL, ) MEXEORZER

VHIRARY 2RE
10 | DR QBLEHBMEBSHICOVTREL ME15& F1H. F2HABHRR] O)
TLESELY, [L#REEN (P16)

33



7 0AR—4)LEHliER R &

Al#E 2

F i | B

1. AVHILEAVFEDEANE LTORER - 6ER

(1) FUXBORER

(2) EBERLED/NY D 7y THGIH

2. XBEORBHHF

(1) EBEREOEKRGHOHENE

(2) EBEEDOAEDEKNE, HEUEF

(3) BERFTEIFDZ M

(4) Tt (RheskEt - e TEEKH])

3. XBEUNETFEEAORER - BEN

(1) XBEEEORER - Beh/ XHEET L — IO

@ EBIAEDORER - 68H  EHIEEERITE - KREE

5

7) FEUEFDORRER

1) MREXILFE LI TOXFHEER

) BES

T) XBEREFLLTORER

1) ZOMELL, BRF

Q@ BIEBEEEDRER - 8eh : BIEBFEE OO0

) (8)

7) FEUEFDORRER

1) HMREXILFEFEE I TORFEER

) BEN

T) XBEREFL L TORER

1) EDMFEL, BRF

|
=N = =] w

@ %(¥BEHEAH. TLEVTF—Y3 Y

®) (10)

7)) ¥BIREEFICLBTLECT—YaY

1) EHEEKH

(2) RBHEBEEOREER - 885 : ~NLR SR T L (5S-KAIZEN-TQM,

M&E)

7) FEUEFDORRER

1) MREXILE LI T O RBFEER

V) BFEN

T) ZTOMmFh. BEEF

(3) RBEWNBEORE - eh - BFRE2 (B - BiE)

7) FEUEFDORRER

1) MREXILFE LI TOEFEER

V) BFEN

T) ZTDMmPh. BEEF

34




All#E 3
TLEYT—Ya UREESE

TLET—Ya v BEFETEE (FHEERIIL—TZRETIHEEICE. X
BEEERXFBEHBEEE. L LIEAEENELRT) AMToTLESL, B85,
EBTEBFLIMNC1 R (RBEEBJIL—TEZRETHHAICE, FHEEEXL
BIEBEEELNNC14) OHEZROFET ., £, EEFOEHRICOVNTIET
OAR—H VIR HEF S T TR <2 E 0N,

1. ShEkE Eti4. (3) BESE
(BHOBREIE. TOR—YILIRHE., BI&EERLET, )

2. ERAE: HEIOFT VA INRBERENKFLEDT-8. Microsoft-Teams [T &
BEMEERELET, FMICO2SFELTIX, FAR—FILETRHBEWNEEW=#
[CHOOTITERN=LET., TOBRIC, ERIZTFESNELDAREELH D15
BlE. BEKSEBELEICHEDARERZWNLEITDOTHLEHTLESLY,

(1) —#Hfr-YsXK. TLEUT—arv 109 BREZE159ELET,
(2) FHESEIF. TLEVT—Yay, BREZELAREBLELET,

MMicrosoft-Teams AT 32L&

FESMEN. BoAAET I A 2—3y MRE - R ZHULVTO Microsoft-
Teams DEFHREIC LB TLET—2 3> T9, (Microsoft-Teams 2k B—1]
DEHDOHEE - RRIE. TOR—FILIBHBEICRESNE-EHEZENH T, (URT
LATRREICHESAEELAHS I EMD) BOEFHFA, ) IEE L-FFHEIC Teams D
REBEEAERWLEEELEL, AZZRBLET . A V3 —FXy FERO LS T
ILOERIZOVWTIE., BRESMEBOERE - BHHELFET,

@ BFLHE
BEOEEDRE—H—BEICLPEEOADTLELTF— a3V TT, TLE
VF—a VB MEN DS JICA AT T SBEBSICIEE L-ERICEEE LM -1
= BHELET. BECHIHSEML, BESMEOSELLET,

I) JICAENEHRMEVERNEED JICA-Net DFERIFROEE A

1R

35



