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Implementation Structure

Joint Coordinating Committee (JCC)
Chair: Chief Commissioner of ASEZA (Project Director)

<Jordanian side> <Japanese side>
Agaba Special Economic Zone Authority (ASEZA) - licA
Chief Commissioner - JICA Study Team

Commissioner for City and Regional Affairs
Commissioner for Environment and natural Resources
Director of Urban Planning and Study
Project Manager

Agaba Development Corporation (ADC)
Chief Executive Officer
Manger of Urban Planning

Consultation Report
Approval

Project Team
Lead by Project Manager,

- Assigned Counter Part Members from related institutions (incl. Director of
Urban Planning and Study (ASEZA) and Manager of Urban Planning(ADC))

- JICA Study Team

Coordinate/Manage |
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- ASEZA (Directorate Urban Planning
and Study, and XXX)

Report/Propose

TWG [Smart City Concept)
- ASEZA (Directorate of Urban
Planning and Study, and XXX)

TWG (Industry Development)
- ASEZA (Directorate Urban Planning
and Study, Directorate of
Investment Promotion, and XXX)

- ADC - ADC
- ADC
- XXX o - XXX
- JICA Study Team - JICA Study Team - JICA Study Team
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