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<HEEHMB >

Coordination

<IREDBH>

The purpose of the contract is to support the project to organize 1)
approximately 15 selected participants to visit to Japan for trainings,
three times until March 2027, 2) help review of activities by Lecturer in
Japan, 3) consolidate information on human resource in PCCOB, 4) receive
basic information about human resource management in PCCOB, 5) help
Expert (s) from Japan to identify training needs from PCCOB, and 6) to
organize an in country seminar for human resource management of PCCOB in
order to ensure that the training program as a whole is properl|y managed

and that its results are achieved

<FBEBHNE>
@ The local consultant will communicate closely with PCCOB to understand
their training needs, then report to JICA Laos office.

@ The local consultant will facilitate understandings of PCCOB in terms
of project implementation as per instruction by JICA Laos office.

@ For each training in Japan, the local consultant will draft an
invitation letter under the name of JICA, and deliver the letter to
PCCOB for selecting participants.

@ The local consultant will coordinate with PCCOB and receive the
application forms of participants 2 months before each training and
share them with JICA Laos office.

® The local consultant will support PCCOB provide pre—departure
orientations to all the participants.

® The local consultant will share the English documents of the participant
list and the program of local seminars with JICA Laos office and reply
to inquiries, if any.

@ The local consultant will support the project to arrange the review
meeting for the institute(s) in Japan to discuss with PCCOB and relevant
institutes in Laos for the next trainings in Japan and review the
project.

® The local consultant will meet requests from institute in Japan and
support the project prior to their visit and the local seminar (s). Such
request may include to consolidate information on human resource in
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PCCOB, to receive basic information about human resource management in
PCCOB, and to help Expert(s) from Japan to identify training needs of
human resource management in PCCOB.

The local consultant will support the project for necessary logistics
arrangement for the seminar (s).

The local consultant will prepare for English Minutes of the Meeting
of the review meeting, seminar reports, and following up activities by
participants.

The local consultant will support PCCOB regularly updates the current
status of alumni of trainings of relevant projects.

The local consultant will work any other tasks as per the instruction
from JICA Laos office.

<HFShOmE>

To make necessary logistics arrangement for trainings in Japan, local

seminars, review meetings, and following up activities.
To coordinate with PCCOB and JICA Lao office to conduct planned
activities as scheduled.

To support PCCOB regularly updates the current status of alumni of

programs of relevant projects.
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