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Technical and financial

We understand that the technical and
financial proposals can be submitted in
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prospective employees)

months of the entire team. We request
responses on the below points:

1 O |proposals English language. Please confirm whether the |Z> COBERPCRIES(FHICHIZY . FEHAIR 51
understanding is correct. DARBZE LLHEZELTLIZETL,
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We understand that the team composition
includes a Business Supervisor (or Team
Leader), Deputy Team Leader and a group of
experts having technical and geographical
Chapter 3, point # 3 expertise in undertaking the tasks. In
2 O |(Experience and abilities of [|addition, the total workload is 87.07 person-

a)

Please confirm whether the consulting firm
can allocate time/ effort for each proposed
expert as per their assessment of the work to
be undertaken by each expert. Alternatively,
please suggest the minimum effort estimate
of each expert to be proposed in technical
proposal.

b)

Please suggest whether any upper limit to the
team size needs to be mentioned in the
technical proposal.
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Chapter 3, point # 2
(Conditions for Business

gmplementation), sub-point #

a)

We request clarification whether the sub-
contractor to be appointed for conducting
baseline survey and updation of PIM IT
System (PAMS) and subsequent undertaking
of technical support can be conducted at the
contracting stage (i.e., during initial phase of
the engagement).

b)

In continuation to the above query, we
request to clarify whether any expert
proposed for an activity can be replaced with
other expert(s) during delivery of the
engagement.
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Article 4, Achievement of
outcome # 3

R)equest to clarify the following queries:

a

We request to clarify whether the proposed
financial quotation would include the estimate
for arranging visits to another country for
Er)aining program.

We request to clarify the facilitation supports
to be provided by JICA in conducting the visits
tc)) another country.

C

We request to suggest whether the consulting
firm can decide the county of visit upon
consultation with JICA at the delivery phase
of the engagement.
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Proposal evaluation
scrorecard

While the evaluation criteria of the technical
proposal has been outlined, we request for
clarification on the overall evaluation and
selection criteria of the proposal (i.e.,
combining the technical and financial
proposals). What are the score allocations for
technical and financial proposal?

AL, QBS(Qualifications-Based Selection )
TITDT, FiieREDHZTMUE T 272U, FT0
R—INRHEE DFHERIC DV T & E2M LA T &
DEMEVTHDIGEICIRY. SNz BEMEZ 0
ERU TR HIEE ZRELER T,

Terms of reference

We request to clarify whether the contract will
be time input based (of experts) or lumpsum
INn nature.
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We understand that having an appropriate
teaming structure is essential for delivering
the tasks. Considering the importance of

: having national/ local experts in the teaming |FiHRES(TOR—TIV) DIRLEERZER T DEE
7 O |Schedule of the project and given that limited availability of several TTEXF Ao
potential local experts due to Eid holidays, we
kindly request for an extension of at least 2
weeks in submission of the proposal.
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