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)7y TMmMEZZFRET S Joint Coordinating Committee (JCC) %@
LToR> )y FOFEHITOVWTER. HBEL. BERREZES (R 1 5
) .

Joint Coordinating Committee Member (=Siem Reap Smart City Committee)

Cambodian side Japanese side

Siem Reap Provincial Administration
Provincial Governor [Project Director)
Deputy Governor {Project Manager)
Administration Director
Administration Division
Planning and Investment Division
Public Relations and international Cooperation
Human Resource Management Division
Inter-sectoral Division
Finance Division

Department of Siem Reap Province

*  Department of Land Management, Urban Planning, Construction
and Cadastral (DLMUPC)
Department of Public Works and Transport [DPWT)
Department of Planning {DoP)
Department of Environment [DoE)
Department of Tourism (DoT)
Department of Post and Telecommunication (DPTC)
Department of Culture and Fine Arts{DoCFA)
Department of Information (Dol)
Department of Women's Affairs (DoWA)

Relevant administrative agencies
Siem Reap Municipality
APSARA National Authority
Angkor Enterprise
Siem Reap Police Commissariat

¥ Consider inviting the following
members as needed.

Central Government

*  Ministry of Interior
Ministry of Land Management, Urban
Planning and Construction (MLMUPC)
Ministry of Posts and
Telecommunications [MPTC)
Ministry of Environment (MoE)
Ministry of Tourism (MoT)
Ministry of Commerce{MoC)
Council for the Development of
Cambodia [CDC)

Advice *

* JICA Expert Team
+ JICA Cambaodia Office
* JICA HOs

Observer
Embassy of Japan in
Cambodia
GIZ
Ministry of Foreign Affairs
official who is in charge of

grant aid projects

Report

o e e

Report Smart City Consortium

Technical Working Groups(TWG)

Chair: Project Coordinator for each TWG is appointed

Member: Cross-sectoral related government agencies in Siem Reap
= TWG for data utilization for fourism

= TWG for security

= TWG for S5DaP utilization

*  TWG for waste application

= TWG for 200 CCTV ufilization

Manage ‘
|
|

—I

Coordinate I

\

Smart City Secretariat

Chair: Deputy Governor
Member: Determined by SRPA

e o e o e e e e e e Ee Ew =

7’

-_— s - e .

M1: 702y FERKH

%Smart City Committee (RY¥—+I T4 FER)  OHEMIZH T 588K
HETR GRS LT, RY— b T o ICET 2HMEEERT D5

Smart City Secretariat (R¥— kI T4 FEHB) : SRPARIZRY— T
A EEHENRILSNERET Z2ETUILUT Y TIZEBFTEARY— T4
BEEEDIRE LR 5 ERKE

Smart City Consotium (R¥— rI T BESR) - 4
R, ZLTHEBHKEZEHB IS Y FI+—L4

. RERBM. #F
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