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Annex 1
PROJECT DESCRIPTION
(1) Title of the Project
The Project for Capacity Building on Rapid Screening Method

(2) Overall Goal
The seismic retrofitting and rebuilding of vulnerable buildings are promoted .

(3) Project Purpose
Capacity of municipalities for promoting seismic retrofitting and rebuilding of vulnerable
private buildings is enhanced.

(4) Period of the Project
36 months from the first dispatch of JICA Expert team

(5) Implementing Agency
Union of Municipalities of Tlrkiye (UMT)

(6) Project Inputs

(Japan side)
1. Dispatch of the Experts
2. Training in Japan
3. Provision of Equipment (Non-destructive testing equipment and others)

(Turkiye Side)
1. Counterpart personnel
2. Project office space with necessary furniture within UTM and IMM
3. UMT will cover the international flight costs for training in Japan related to TWG for
Output 3 and 4, while JICA will cover the costs, including international flight, for training
in Japan related to TWG for Output 1 and 2
4. Operation expenses necessary for the implementation of the activities, workshops
and the venues, allowance, and travel cost of the Tirkiye side personnel
5. Data provision

(7) Environmental and Social Considerations: Category [C]
(under the ‘JICA Guigé|ines for Environmental and Social Considerations (January 2022)’)
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Annex 2
MAIN POINTS DISCUSSED

1. Definition of Terms
Both sides confirmed the following definition of terms to be used in the Project.

Words Meaning
Rapid Screening (method) of This is a seismic risk evaluation method for
building vulnerability assessing building vulnerability, based on

simplified measurements conducted on
individual buildings, such as PERA and Visual
Screening (Annex A of Anhex 2 in UT Law
6306).

Municipal Policy Toolkit A document Summarizing policies, strategies
and measures to promote seismic retrofitting
and rebuilding of vulnerable private buildings
at municipalities.

2. Implementation Structure

(1) Project Director and Project Manager(s)
Deputy Secretary General of UMT, as the Project Director, will oversee the
implementation and management of the Project
Head of Department of Earthquake Risk Management and Urban Improvement of
IMM, as the Project Manager of output 1 and 2, will coordinate daily operation of
activities for output 1 and 2 of the Project.
Head of Project and Finance Department of UMT, as the Project Manager of output 3
and 4, will coordinate daily operation of activities for output 3 and 4 of the Project.
The Project Director host the Joint Coordinating Committee (hereinafter referred to
as “JCC") meetings of the Project, together with the Project Managers.

(2) Technical Working Group
JICA proposed to set up a Technical Working Group as shown in Annex 5 for each
output for smooth implementation. Details of Technical Working Group member will
be confirmed at the first JCC.

(3) Technical Committee
The Technical Committee, composed of scholars from Tiirkiye and Japan, provides
advice on resolving technical issues and determining relevance of the measures for
municipalities how to promote seismic retrofitting and rebuilding to be suggested in
the project.

3. Expected Outcome of each Output
3-1.0utput 1 : Rapid screening method of building vulnerability is
upgraded/extended by Istanb etropolitan Municipality.

( 1) Target Building Types (Draft) {
79



The objective of Output 1 is to upgrade/extend the existing Rapid Screening of building
vulnerability by IMM, so that it can be applied to a wider range of building types. The target
building types and proposed Ideas for upgrade/extend the Rapid Screening are as follows;

Target Building Types Proposed Ideas for upgrade/extend
RC frame buildings Refer to the method developed by the Tokyo
(11 or more stories) Metropolitan Government and Japan Building Disaster

Prevention Association (JBDPA), and extend the
existing Rapid Screening.

RC-Masonry mixed Refer to the Seismic Assessment Methods for RC-

structures Masonry Mixed Structures in Japan, and extend the
existing Rapid Screening.

RC frame buildings Upgrade from the following perspectives;

(10 stories or less) - Improving application of the penalty factor for vertical

and horizontal irregularities.
- Assessing the necessity of destructive methods by
removing concrete for concrete strength testing and
rebar type checking
-Evaluate and introduce non-destructive inspection
equipment(e.g., by using high-precision rebar detectors,
it becomes unnecessary to remove concrete to check
the thickness and density of the reinforcement)
- Improving the accuracy of results regarding

RC frame - RC wall mixed structures.
Masonry buildings (6 or There are low needs for this type in Tirkiye, and thus
more stories) the priority is low. There is no or few building of this type
in Japan except cultural heritage. It is expected that
Turkish academicians will lead to find a solution to
these target buildings.
Wall-type RC buildings Refer to the "Simplified Seismic Diagnosis Method for
(tunnel formwork Existing Wall-Type RC Buildings" and "Guideline for
structure) Seismic Assessment of Existing Wall-Type Precast RC
Buildings" developed by the Japan Building Disaster
Prevention Association (JBDPA) for buildings below 5
stories, and for higher RC wall buildings some technical
document for a hybrid between the RC ramen and wall
structures with flat columns implemented by UR (Urban
Renaissance Agency, Japan), and extend the existing
/\ Rapid Screening for RC Wall structures.

\ S




( 2) Prioritization of Target Building Types:
Considering the social impact and needs of applying the upgraded/extended the Rapid
Screening to the target buildings, this project aims to prioritize the target building types as
follows;
RC frame buildings (11 or more stories).
RC-Masonry mixed structures
Wall-type RC structures (needs may increase in future since there are many
residential apartments developed by TOKI).
Masonry buildings (6 or more stories)

Note: Cultural heritage buildings are excluded from the target buildings in this project.

3-2.Output 2: Monthly number of buildings that rapid screening of building
vulnerability was applied is increased at the Istanbul metropolitan area.
(1) (tentative) Ideas for increasing the number of the Rapid Screening:
Currently, IMM has approximately 160,000 pending the Rapid Screening applications, but
the number of on-site investigations handled is limited.
Ideas for increasing the number of the Rapid Screening are as follows:
Improvement of the Implementation system
Increase the number engineers at IMM (or district offices)
Expand outsourcing to private engineers
Obtain cooperation from chamber of civil engineers
Optimization of applying the Rapid Screening:
Adopt the appropriate screening methods tailored to the characteristic of each
building
Improvement of on-site investigation efficiency:

3-3.Output 3: New measures (system and methods) to promote seismic retrofitting
and rebuilding are introduced by pilot municipalities
( 1) (tentative) Criteria of Selecting Pilot Municipalities:
The selection criteria are tentatively as follows.
Willingness to participate as a pilot municipality.
Needs for promoting seismic retrofitting or rebuilding of vulnerable buildings.
High seismic risk municipalities
Capacity to introduce/carry out the trials for the Rapid Screening

UMT and the JICA Expert Team will figalize the selection criteria and determine approximately
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4 pilot municipalities within 6 months after the project commencement. Selected pilot
municipalities shall provide the data of target buildings and seismic hazard/soil conditions.
Some officials of the pilot municipalities will be participants of the training in Japan.

3-4.Output 4: The Municipal Policy Toolkit for promoting seismic retrofitting and
rebuilding is disseminated to municipalities in Tirkiye.
( 1) (tentative) Contents of “Municipal Policy Toolkit”:

a. Introductory stage:
Public disclosure of Seismic Damage Estimate (Area level analysis)
Explanation of seismic risks and support options
Advise from experts
Rapid screening

b. Promotion of Rebuilding of vulnerable buildings:
Subsidies
Tax reduction/exemption
Low-interest loans for rebuilding
Floor area ratio relaxation
Redevelopment of risky areas by city-operated corporations
Identification and listing of qualified contractors

c. Promotion of Seismic Diagnosis and Seismic Retrofitting:
Subsidies
Tax reduction/exemption
Low-interest loans
Identification and listing of qualified contractors
Public disclosure of results of seismic diagnosis for public/semi-public buildings
Diagnosis, retrofit design and construction permits using the level of analysis
equivalent to Rapid Screening (MOEUCC is expected to be involved)

(2) (tentative) Training components by UMT:
a. Training on disseminating the Municipal Policy Toolkit
Target participants: Officials from Municipalities
b. Training on specific techniques including Rapid Screening and its resource
organizations
Target participants: Engineers of municipalities

4. Public Relations
Both sides confirmed that, during the project period, UMT and the Team will disseminate
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project progress and lessons learned through social media at appropriate times, to promote
understanding of the Project in Turkiye.

5. Environmental and Social Considerations

With regard to Section 10.1 of the BP, the Project is likely to have minimal adverse impact on
the environment and society under the ‘JICA Guidelines for Environmental and Social
Considerations (January 2022).

6. Women’s Empowerment
According to the Detailed Planning Survey, women remain underrepresented among
technical staff (e.g., civil engineers and architects), with variation across municipalities.
Both parties discussed how to address this underrepresentation and promote meaningful
participation in the workplace, and finally agreed to implement an activity/measure and set
an indicator to monitor the progress, which are described in Annex 3 (PDM) and as
described below:
Ensure that each training session held by UMT includes at least one female staff
member.
Furthermore, both parties agreed to consider the following: Integrate support for
vulnerable groups into Municipal Policy Toolkit for example, rent subsidies for single
mothers and multilingual information for refugee women.

7. Contribution to national strategies of Tiirkiye and other global initiatives

The Project contributes to the achievement global targets of Sendai Framework for Disaster
Risk Reduction ((b) reduce number of affected people, (c¢) reduce direct economic loss, and
(d) reduce damage to critical infrastructure) through following its priority actions (1
Understanding disaster risk, 2 Strengthening disaster risk governance to manage disaster
risk, and 3 Investing in disaster risk reduction for resilience).

The Project also contributes to Goal 11 (sustainable cities and communities) and Goal 12
(sustainable consumption and production patterns) of Sustainable Development Goals
(SDGs).

8. Format of the Monitoring Sheet

Both sides agreed that regular monitoring of the Project will be conducted by using the
Format as shown in Annex 7 in order to confirm the progress and recognize the issues to
be resolved during the implementation of the Project.

9. Undertakings of Tiirkiye side
With regards to the Section 4 of the BB both parties confirmed the following undertakings of
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Turkiye Side;

(1) Necessary measures to grant JICA, the members of JICA missions and the JICA
experts' privileges, exemptions and benefits in accordance with international
agreements concluded between the government of Japan and the government of the
recipient country

(2) Information as well as support in acquiring suitable furnished accommodation for the
JICA experts and their families;

(3) Information as well as support in obtaining medical service for the members of JICA
missions, the JICA experts and their families;

(4) Credentials or identification cards as necessary to the members of JICA missions and
the JICA experts;

(56) Facilitation of the acquisition of visas, residence permits and/or work permits as well
as the registration for Turkish social security by JICA Experts and their family
members, who are not nationals of or permanently resident in the Republic of Turkey;

(6) Services of the Counterpart’s personnel;

(7) Suitable office space for the Project Team with necessary equipment;

(8) Running expenses necessary for the implementation of Technical Cooperation;

(9) Expenses necessary for the equipment provided by JICA under the Project
concerning the receipt of the equipment at the port of the disembarkation within the
recipient country, the transportation and the installation of the equipment to/at the
project site;

(10) Proper use of the provided equipment with necessary expenses for the operation and
maintenance during and after the Project thereof;

(11) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of Technical
Cooperation other than those prepared and provided by JICA;

(12) Travel allowances for the Project Team for official travel within the recipient country;
and

(13) Available data (including maps and photographs) and information
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The Japan International Cooperation Agency (hereinafter referred to as “JICA”) and Union of
Municipalities of Turkiye (hereinafter referred to as “UMT") hereby agree on the following
record of discussions (hereinafter referred to as “the R/D”) for the Project for Capacity
Building on Rapid Screening Method (hereinafter referred to as “the Project”).

Based on the minutes of meetings on the Detailed Planning Survey for the Project signed on
October 9, 2025 between JICA and UMT, JICA held a series of discussions with UMT and
relevant organizations to develop a detailed plan of the Project.

The purpose of the R/D is to establish a mutual agreement for implementation of the Project
by both parties and to agree on the detailed plan of the Project as described in the following
main document and Annexes, which will be implemented within the framework of the
Agreement on Technical Cooperation signed on October 13, 2020 and the Note Verbales
exchanged on August 14, 2025 between the Government of Japan and the Government of
the Republic of Tlrkiye.

UMT is the implementing agency of the Republic of Tirkiye for the Project (hereinafter
referred to as “the Counterpart”). The Counterpart will be responsible for implementing the
Project in cooperation with JICA, coordinating with other relevant organizations, and ensuring
that the Project’s self-reliant operation is sustained during and after the implementation period,
in order to contribute toward the social and economic development of the Republic of Tirkiye.

Both parties also agreed that the Project will be implemented in accordance with the “Basic
Principles for Technical Cooperation” published in September 2025 (hereinafter referred to
as “the BP”), unless other arrangements are agreed upon in the R/D.

The R/D is delivered at Ankara as of the day and year first above written. The R/D, including
Annexes 1 and 2, which are integral parts of the R/D, may only be modified by the amendment
to the R/D between both parties. The amendment to the R/D will be signed by authorized
persons of each side who may be different from the signers of the R/D. Meanwhile, both
parties agreed that Annexes 3 to 7, which are categorized as references of the R/D, may be
modified by mutual confirmation such as through Monitoring Sheets or written records of the
Joint Coordinating Committgg Meeting described in the BP.
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Annex 6

List of Members of Joint Coordinating Committee

1. Function
The function of Joint Coordinating Committee (hereinafter referred to as
“*JCC”) is shown in Section 3.3 Joint Coordination Committee, Basic
Principles for Technical Cooperation (BP) (September 2025)

2. Composition
(1) Project Team

1) Project Director, Chairperson of JCC
2) Project Manager for Output 1 and 2
3) Project Manager for Output 3 and 4
4) Leader and Members of each Technical Working Group
5) JICA Experts
6) Technical Committee members

(2) Other members from TUrkiye side
1) Representative of MOEUCC
2) Representative of AFAD

(3) Other members from Japan side
1) Representative of JICA Tirkiye Office
2) Representative of JICA Head Quatres
3) Representative of Embassy of Japan <

L



Annex 7

TO CR of JICA TURKEY OFFICE
Project Monitoring Sheet

Project Title : The Project for Capacity Building on Rapid Screening Method
Version of the Sheet: Ver.ee (Term: Month, Year - Month, Year)
Name:
Title: Project Director
Name:
Title: Chief Advisor
Submission Date:

l. Summary

1 Progress

1-1 Progress of Inputs

1-2 Progress of Activities

1-3 Achievement of Output

1-4 Achievement of the Project Purpose

1-5 Changes of Risks and Actions for Mitigation

1-6 Progress of Actions undertaken by JICA

1-7 Progress of Actions undertaken by Gov. of Tiirkiye

1-8 Progress of Environmental and Social Considerations (if applicable)

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction,
disability, disease infection, social system, human wellbeing, human right, and
gender equality (if applicable)

1-10 Other remarkable/considerable issues related/affect to the project (such as

other JICA's projects, activities of counterparts, other donors, private sectors, NGOs

etc.)

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

2-2 Cause

2-3 Action to be taken

2-4 Roles of Responsible Persons/Organization (JICA, Gov. ofee etc.)

3 Modification of the Project Implementation Plan

3-1 PO

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D, Project Description, and PDM (title of the project,

VA




Annex 7

duration, project site(s), target group(s), implementation structure, overall goal, project
purpose, outputs, activities, input , and change of Environmental category) should be
authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D,Project Description, and PDM, the team may propose the draft.)

4 Current Activities of Gov. of xx to Secure Project Sustainability after
its Completion

Il. Project Mgnitoring Sheet | & Il as Attached

clj(z
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