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Third Party Evaluator’s Opinion on
Beijing Subway Construction Project (1) (2)
Beijing Subway Second Phase Construction Project (1) (2) (3) (4)

Rong Jian
Vice director, Associate Professor
Transportation Research Center, Beijing University of Technology

Relevance

>

>

The Chang’an Street is the east-west main street of Beijing, the capital of China.
This street has always suffered traffic congestion caused by extreme traffic volumes.
Traffic congestion on Chang’an Street remains ongoing because the number of
automobiles is increasing and public transport remains heavily reliant on bus
service. In order to alleviate road traffic congestion on Chang’an Street, it is
necessary to extend the subway routes from west to east of Beijing, and share in the
vast public transport volume.

The project intentions have little responded to the public transport traveler because
of two reasons: 1) the fare of bus service is much cheaper than subway service.

The income of whom use public transport is very low, so they are care about the
difference when they choose their transport mode. 2) the bus routes increased so
much during these years, but the subway only has 2 lines. The public transport
users prefer bus to subway because they can arrive their destination with less
transferring by buses.

There were no important changes in the background of the project or external
factors that affected project plan and/or scope.

There will be 40km subway construction every years before 2008 because of 2008
Olympic Games in Beijing. Beijing will organize all kinds of funds to implement
the subway constructions. Currently I have not heard any project begun. Up to
now, this project is the longest and popular subway construction project.

This project achieved the project purpose in terms of effectiveness and efficiency.

Impact

>

The overall goal has been achieved by the project, including part of the road
commuter volume to a subway system on Chang’an Street, shortening the
operation interval from 4 min to 3 min, decreasing travel time by public transport,
improving the level of service for subway users.

If the project decreased travel time and improved level of service of subways, the
part of road commuters will select subway to travel. This will alleviate the
congestion on Chang’an Street.

There are 3 hindering factors affected the achievement of the overall goal. 1) bus
service improved fast; 2) subway fare is more expensive than bus; 3) passenger
cars increased rapidly during the near 3 years.

The project alleviated traffic congestion, it decrease the air pollution by the cars
congestion. The projects achievement disappeared because of rapid cars increasing.
For the implementation of the project, 526 households and plants were relocated,
and the residents were compensated for relocation. No particular problem has been
reported by the executing agency in connection with the relocations.

By the project, some measures will be considering: 1) to improve the transferring
between public multi-mode transport; 2) Reexamine the fare systems of the bus and
subway services; 3) Develop an urban plan to promote housing development along
subway lines.
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