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Comments from the Third Party Evaluator

1. Comments on the project
As one of the most populous countries of the world, Pakistan is still struggling with
water and sanitation issues. Most of the population in urban centres as well as rural
settings still does not have adequate safe water and sanitation facilities. The project
provided an important initiative to pilot various components in one of the most
important and the second largest cities of Pakistan — Lahore. The project was
significant in terms of not only delivering its specific targets as specified in the
project document, but also mainstreaming the issue for its replication. The project was
also significant as it reached out to various stakeholders and targeted beneficiaries.
And this was indeed very well appreciated by the counterparts in Government as well
as the beneficiaries and stakeholders. The successful delivery of the project has
generated sufficient interest in the government and in interested stakeholders to build
upon this project and replicate its learning elsewhere and to systematically strengthen
WASA and other affiliated institutions.
2. Comments on the way the evaluation is done
The work undertaken is of high quality, reflecting due diligence and a very
professional eye for detail. The findings are based on review of documents, interviews
with key decision makers, as well as survey of a selected sample of intended
beneficiaries. The report reflects fairness and accuracy. The research findings
succinctly capture the state of affairs in areas of i) relevance, ii) efficiency, iii)
effectiveness, iv) impact, and v) sustainability. I have no hesitation in endorsing the
overall rating and specific rating in the above-mentioned areas as well as the overall
and broader recommendations.
Mr. Ali Sheikh, Chief Executive Officer,
LEAD Pakistan, Pakistan
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