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Third Party Comments for the Ex-post Evaluation on “Drin
River Hydropower Stations Rehabilitations Project”

Dr. Eng. Edmond M. HIDO,
Albania-EU Energy Efficiency Centre

The Ex-post Evaluation on “Drin River Hydropower Stations Rehabilitations Project”
prepared by Mr. Kenichi Inazawa of Office Mikage, LLC describes very clearly,
professionally and in details the project outlines and objectives, its relevance to the
Albania’s power sector development plan, the effectiveness and impact of the project, the
planned and achieved outputs of JICA’s Loan Portion, as well as its overall results.

The indispensability of this important document is connected to the problems and sharp
challenges which Albania’s power Sector has encounter during the last 15-20 years.
Until 2002, Albania appeared as country with low energy consumption per capita and with
high energy intensity as a consequence of outdated technologies especially in power
generation sector. The problems of supplies with energy resources have had an impact
on the slow developments of the economic activity, as well as in modest levels of living
comfort.

The Albanian Governments have established a series of important objectives, realisation
of which shall make possible that the power sector be transformed into a supporting sector
for a steady development of the entire Albanian economy. The financial and technical
support of WB, EBRD, Japanese, Swiss and Italian governments loan have been very
crucial for fulfilling such objectives.

In this context, the “Drin River Hydropower Stations Rehabilitations Project” has
contributed to improvement of power commodities supply for a better fulfilment of
different consumers needs. The Evaluation Report has clearly documented also the
contribution of this project towards extending the lifespan of both hydropower stations
operation as well as towards improvements of the work safety.

The Evaluation Report, due to the project’s great effectiveness and impact, shows that the
projects has contributed to guarantee a safer supply with energy for supporting a
sustainable economic development of Albania with minimum impact on the environment.



