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Summary of the Mid-term Review

1. Outlines of the Project

Country : Republic of Uganda Project : The Project for Capacity Development in
Planning and Implementation of Community

Development in Acholi Sub-Region (ACAP)

Sector : Peacebuilding -Governance Cooperation Scheme : Technical Cooperation
Project

Office in Charge : Economic Infrastructure Cost (as of October 2013) : 700 million yen

Department

Period of Cooperation : November 2011- | Implementing Organization in Uganda : Ministry

November 2015 of Local Government(MoLG)

Supporting Organization in Japan: Not specified

Related Cooperation : Reconstruction Assistance Program in Northern Uganda, JICA (JICA REAP),
since 2007 including the following projects:

Technical Cooperation : Project for Community Development for Promoting Return and Resettlement of
IDP in Northern Uganda, Project for Rural Road Network Development in Acholi Sub-Region, Project
for Rural Road Network Planning in Northern Uganda

Official Development Assistance Loan : Project for Upgrading of Atiak-Nimule Road (coordination with
World Bank)

Grant Aid : Preparatory Survey on the Project for Rebuilding Community for Promoting Return and
Resettlement of IDPs in Acholi Sub-Region, Project for Social Infrastructure Development for
Promoting Return and Resettlement of IDPs,

Country-Focused Group Training in Japan : Training on Enhancement of Capacity for Planning in

Local Governments in Acholi Sub-region

1.1 Background and QOutline of the Project

In the 1980s and the 1990s northern region of the Republic of Uganda had suffered from more
than 20 years conflict, which was caused by armed groups represented by Lord’s Resistance Army
(LRA). During that time, investment to social infrastructures in the area had been halted, which left the
area behind from development compared to the southern part of Uganda. The conflict brought about 2
millions of Internally Displaced Persons (IDPs) and made the local governments malfunction. After the
commencement of peace talk in 2006 between the Government of Uganda (GOU) and LRA, number of
armed conflict was decreased in the county, and the security of the areas was improved. Such situation
accelerated pace of the IDPs return to their original villages or other areas for resettlement around 2008.
Since then although northern Uganda has been transferring from emergency/humanitarian phase
towards reconstruction and development phase, persistent issues such as promotion of resettlement of
the IDPs, revitalization of community, restoring administrative function of local governments are
remaining.

In order to raise social and economic level of the northern region to the national average, the

GOU formulated “Peace Recovery, and Development Plan” (PRDP). The GOU also requested donors to
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extend their assistance from humanitarian relief to reconstruction and development so that goal of the
plan could be achieved. In August 2009, Japan International Cooperation Agency (JICA) implemented
“Project for Community Development for Promoting Return and Resettlement of IDP in Northern
Uganda” intended to promote returning and resettlement of the IDPs in Acholi Sub-region where people
suffered from the conflict the most. The project located in Amuru district (later divided into Amuru and
Nwoya districts), which receive less assistance from donors than other districts in the sub-region. The
approach of the project was to select the targeted community to formulate community development plan
and implement pilot projects based on the plan; furthermore knowledge obtained from the project was
compiled into the guidelines for development and promotion of the returning and resettlement of the
IDPs.

As the pace of the IPDs’ return showed rapid progress during the above project, acknowledged
next needs were restoring and improving function of local governments in anticipation of the shift to the
development phase and with a focus on promotion of the IDPs resettlement.

Based on the proposal from the Ministry of Local Government (MoLG) JICA commenced "the
Project for Capacity Development in Planning and Implementation of Community Development in
Acholi Sub-Region" (A-CAP). The objective of the Project is to enhance the capacity of local
governments in delivery of basic infrastructure and social service for the returnees. Approach of the
projects is (i) to develop planning capacity of the administrative section better planning and budgeting
of development projects, (ii) to set up better implementation system of community development

projects, and (iii) to improve knowledge sharing system and guidelines/manuals.

1.2 Outline of the Project
1.2.1 Overall Goal
Community development projects are continuously planned and implemented in Acholi

Sub-Region.

1.2.2 Project Purpose
The mechanism for planning and implementation of community development in Acholi

Sub-region is strengthened.

1.2.3 Outputs

Output 1: Capacity of local government in development planning is strengthened in selected
districts.

Output 2 : Capacity of local government in the implementation of community development plan is
enhanced.

Output 3 : Systems and guidelines of development planning are strengthened.

Target districts of the Outputs are varied as follows:
Output 1 and Output 2: Four districts of Pader, Kitgum, Amuru, and Nwoya
Output 3: All seven districts of Acholi Sub-region. The above four plus districts of Gulu, Agago, and
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1.2.4 Inputs (as of the Mid-term Review)

(1) The Japanese Side

- Three long-term experts: Chief advisor/regional development, Peacebuilding/project coordinator,
and Local governance

- Eight short-term experts: Capacity assessment of local governments (governance), Social survey/
conflict prevention, Community development planning 1 & 2, Procurement/supervision,
Community infrastructure, Follow-up and planning of training, Monitoring and evaluation

- Equipment: Total valued at about 534 million Ugandan Shilling(UGX) (equivalent to
US$207,000*) and 122,386 USS (* based on JICA certified exchange rate of October 2013)

- Project Implementation Cost: A total amount of about 2,053 million UGX (equivalent to

US$$796,000*) (* based on JICA certified exchange rate of October 2013)

(2) The Ugandan Side

- Allocation of counterpart: A total number of 56 personnel : Chief Administrative Officer (Chief
Administrative Officer (CAO), District Planner, District Community Development Officer
(DCDO), and engineers including Water Officers from the seven districts of Acholi Sub-region

2. Evaluation Team

Member Team Leader Ms. Eri KOMUKALI, Senior Advisor on Peacebuilding, JICA

Evaluation Planner Ms. Tomoko YASUNAGA, Associate Expert, Peace Building and
Urban and Regional Development Division 2, Economic
Infrastructure Department

Evaluation Analysis Ms. Naomi ICHIMIY A, Katahira & Engineers International

Period of September 19, 2013 to October 11, 2013 Type of Mid-term Review
Evaluation Evaluation

3. Results of the Evaluation based on the Project Deegan Matrix Version 1

3.1. Peacebuilding Needs and Impact Assessment

Considering the context and environment in which the Project was designed and has been
implemented, this mid-term review carried out Peacebuilding Needs and Impact Assessment (PNA)
with reference to results of two preceding PNAs: PNA at the Detailed Planning Survey in June 2011,
and the latest project level PNA compiled in September 2013. The following issues were identified as
the destabilising factor which may affect the Project.

- Trust building between communities and local government needs to be strengthened

- Livelihood of the returnees needs to be secured
- The Project activities should not cause land issues, and not expand the existing land issues
- Special consideration is required for Extremely Vulnerable Individuals (EVIs)
- Spread of HIV/AIDS and its impact on livelihoods is getting acknowledged by local governments.

- Issus of unemployed youth is more serious in northern Uganda
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- Addictions to alcoholic, drug and gambling are persistent and are related to other issues such as a
spread of HIV/AIDS, unemployed youth, and Gender-based Violence.
- Gender-based Violence (GBV) needs to be considered along with EVIs

- Psychological illness is still existing in northern Uganda

3.2 Performance of the Project
3.2.1 Achievement of the Qutputs
In general, all three Outputs have been achieved to some extent since most of the activities are in
progress.
(1) Outputl
Among four indicators below listed, Indicator 1-a has been achieved, and Indicators 1-b, ¢ and
d have not been achieved as products featured in the indicators are at the pilot phase. Indicator 1-e
made achievement in the first and second years of the Project as total 203 officers from all the seven
districts participated in the trainings, and many of them are applying knowledge and skills obtained
from the trainings to their actual work. This indicator will show same achievement in the remaining
years.
[Indicators for the Output 1]
1-a Problems of current flow and mechanism of planning and way forward identified.
1-b Community profiles and resource map utilized by sub-counties.
1-¢c Number of sub-counties using standard of prioritization for selection of development plan
1-d Increase in number of parishes and villages given with feedback of selection result of development
plan.
1-e At least 40 local government officers receive trainings every year and utilize them in their actual

work

(2) Output 2
Among five indicators listed below, Indicator 2-a shows achievement in the first and second

years conducting 85 pilot projects (PPs) and is expected to show same achievement in coming years.
Indicator 2-b is expected to be achieved in the remaining years as three out of the targeted ten good
practices/lessons learned have been extracted already. Indicator 2-¢c made achievement in the first and
second years: total 177 officers participated in the trainings and many of them are applying knowledge
and skills obtained from the trainings, to their actual work. This indicator will show same achievement
in the remaining years. Indicator 2-d has been achieving as the Water Officers or water engineers, and
their supervisors have acknowledged improvement of their capacity compared to two years ago, and
will be further achieved through implementation of the PPs during the remaining years.

[Indicator for the Output 2]

2-a At least 20 pilot projects are conducted every year.

2-b At least 10 good practices and lessons learnt identified through the implementation of pilot projects.
2-c More than 40 local government officers receive trainings in connection with implementation of

development plan and utilize them in their actual work.
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2-d District engineers realize the improvement of their capacities

(3) Output 3
Three indicators are set for the Output 3 as listed below. Indicator 3-a shows some achievement

in the past two years as regular workshop (Technical Working Group: TWG) organised every six

months while no thematic workshop was organized. This indicator is expected to show same or better

achievement in coming years. Indicator 3-b shows achievement in the past two years: seven officers

participated in exchange visit to Southern Uganda, and two officers made presentations at the side event

for Fifth Tokyo International Conference on African Development (TICAD V) held in Yokohama. The

indicator is expected to show same achievement in the remaining years. Indicator 3-c¢ shows some

achievement as MoLG finds the approach of the project to be quite suitable and appropriate for capacity

development of the local government officers in Acholi Sub-region. Since the Project has been

continuously improving tools and systems for participatory planning and its implementation, this

indicator will show higher achievement in the remaining years.

[Indicators]

3-a Regional workshops are held at least twice a year within the project period

3-b At least 5 officers from each district take part in exchange visit/training inside and outside of the
country.

3-c MoLG finds experiences and recommendations by the project relevant to the improvement of

policies and guideline.

3.2.2 Prospect of achievement of the Project Purpose
At the time of Mid-term Review, the prospect to achieve the Project Purpose is moderate based on
achievement extent of three indicators set for the Project Purpose.

Indicator A: The four targeted districts and sub-counties in the districts have not had the
opportunity to prepare the annual work plan utilizing the tools and mechanism developed through the
Project to facilitate better planning. This is because that the tools (the Inventory Sheet and the Selection
Criteria) have been in the pilot stage since September 2013, and the mechanism needs more time to start
functioning as it is still underway. Furthermore, definition of the annual work plan including the making
process is sometimes varied among sub-districts and districts, which requires standardization of the
annual plan otherwise achievement of the Indicator A will not be measured objectively and duly.

Indicator B needs to define the subject of the indicator “planned development projects”. The
Project supports local government and administration being capacitated to plan and implement projects
objectively incorporating situation and needs of the community. Considering this aim, below points
needs to be reflected into the indicators of the Project Purpose: whether the development projects are
planned, prioritized and implemented by the planning tools and implementation systems introduced by
the Project, and how is quality of the projects.

Indicator C: The CAOs, the Planners and the DCDOs from the targeted four districts
acknowledged that their capacity to plan and implement development plans has been improving

compared to before engaging in the project. Their capacity will be further improved in due course of the
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Project activities in the remaining years. Although the CAOs are not target of the technical transfer from
Japanese experts in the Project, the CAOs are remained as subject of indicator of the Project Purpose in
the revised PDM. This arrangement is made with consideration to the role and responsibility of the
CAO for the overall district administration: view point of the CAOs is indispensable to measure
achievement degree of the Project Purpose.

Furthermore, geographical scope of the Indicators needs to be re-defined considering the aim of project:
capacity development of local governments in the Acholi Sub-region, if the indicators of the Project
Purpose should cover all seven districts or does not need to cover all districts.

[Indicators]

A: Annual work plan of districts and sub-counties improved compared to before the project started

B: Number of planned development projects actually implemented by local governments

C: CAOs, planners and CDOs realize that their capacity to conduct development planning and

implementation of development plans are enhanced compared to before the project started.

3.3 Summary of the Review with the Five Evaluation Criteria
3.3.1Relevance

Relevance of this project is evaluated as high with the following reasons.
(1) Appropriateness of the provision of assistance in conflict affected area

Timing of the commencement, target, intention and approach of the assistance were appropriate
to promote resettlement in Acholi Sub-Region affected by 20 years conflict.

The Project commenced at a suitable time, with humanitarian assistance to IDPs decreasing
rapidly along with closure of IDP camps, but little assistance was provided to returnees though the GOU
have made the commitment of recovery and development of Northern Uganda by announcing the
PRDP. The Project was one of few assistance initiatives at that time intending to support the restoration
of the daily lives of returnees after leaving IDP camps. Providing assistance to Northern Uganda where
the conflict hampered development contributes to narrow gap between the Southern and Northern areas
of the country, which further contributes to maintaining stability within the country.

Returnees were identified as the primary target of the Project. Capacity development of the local
government was chosen as the most appropriate means to promote the resettlement. Eventually, local
government officers were selected as the direct beneficiaries. In respect to returns and resettlement of
the IDPs, insufficient essential services are commonly acknowledged as a hindering factor to stabilise
the returns and resettlement. If the local government or administration cannot adequately provide social
services, the returnees would move in search for better living condition. Such events destabilise
political and social situation in where and when situations are still sensitive. Thus intention of the
project “promotion of the resettlement through capacity building of local government/administration”
was appropriate to maintain stability of the area after the cease fire.

In Acholi Sub-region, 20 years conflict had malfunctioned the local administration. Considering
such issue, the Project adopted approach to put local administration officers at the centre of the project
activities, and develop their capacity through the On-the-job training. This approach is effective for

gaining trust from the returnees to local government/administration which has not been able to provide
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public services adequately. While the officers have been showing improvement of capacity in planning
and implementation of development projects in the Project, they are applying such capacity to other
donors’ project at the same time. This shows capacity development of local administration officers

through an intervention will benefit other sectors and local government as a whole.

(2) Consistency with the Ugandan Policy

The Project responds priority and need of the Ugandan side in regard to reconstruction and
development of Northern Uganda, and decentralization.

The Project is in accordance with the PRDP, especially its two Strategic Objectives: recovery and
community empowerment. The PRDP also set fourteen programmes to achieve the Strategic Objectives.
The Project responds four programmes among the fourteen programmes: enhancing local government,
return and resettlement of IDPs, community empowerment and recovery, and infrastructure
rehabilitation.

The Project is also aligned with the policy of MoLG, counterpart ministry of the Project. MoLG
has been pursuing the decentralization since late 1990s. The main objective of decentralization is to
enable local governments in providing public services efficiently and effectively thorough measures
such as a) strengthening of local government institutions and systems, b) strengthening of
community-based service delivery structures, and c) strengthening of local government development
planning processes. Since activities of the Project are exactly to strengthen to those aspects of the local

governments, the Project is in alignment with the decentralization policies of MoLG.

(3) Japan's assistance policy

The project is also in line with Japan’s Country Assistance Program for Uganda.

The Government of Japan has been focusing on the development of African countries since 1993,
in which the first “Tokyo International Conference on African Development” (TICAD) was organized.
The fifth and latest TICAD meeting was held in 2013 and showcased the Yokohama Action Plan for
2013-2017 of TICAD V, highlighting the prevention of war and support for reconstruction, which
contributes to peacebuilding in Africa.

JICA has been implementing a multi-sector assistance programme since 2009 called the JICA
REAP in line with the PRDP. The Project plays a vital part of the REAP Objective 2: Strengthening

Local Governance Capacities.

3.3.2 Effectiveness
The effectiveness of the Project is measured as moderate based on the achievement degree of the
three indicators of the Project Purpose.

The Indicators show some achievement already: all the CAOs, the Planners, and the DCDO in the
four targeted districts acknowledge that their capacity to plan and implement development plans has
been improving compared to before engaging in the Project. MoLG also acknowledges applicability of
the Project products to participatory planning in other districts. However some indicators are not well

defined as several interpretations of the indicators are possible, which may be misleading when it comes
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to assessing the degree of achievement of the Project duly. Therefore, indicators for the Project Purpose

need to be revised to be consistent with the Project Purpose.

3.3.3 Efficiency

Efficiency is evaluated as moderate based on the following reasons.

Equipment provided by the Project improved the office environment of all the seven districts, and
mobility of sub-county officers in the four targeted districts. Timing, quantity and quality of the
provision are seen to be appropriate. Counterpart personnel at the district level have been managing to
utilise their time and budget efficiently: combining tasks of the Project and other donors’ projects and
making one filed visit for handling different tasks. The country-focused training in Japan organised
under the JICA REAP filled the role with the counterpart training in Japan which has been under
preparation. This is a good example of synergic effect between two JICA schemes: technical
cooperation project and technical training in Japan.

In regard to inputs of Japanese experts, it is observed that assigning numerous short-term experts

were costly to both the experts and the C/Ps as they need to spent time to familiarise with the context.

3.3.4 Impact

Impact of the Project seems possibly high as positive changes brought by the Project have been
observed already at the time of the mid-term.

In respect to resettlement, which the Project was anticipated to contribute, the Project has been
promoting returning and resettlement of the IDPs by making boreholes in order to improve basic
infrastructure. Poor access to water is one of the major constraints for the IDPs to return to the
original villages.

In respect to the ripple effect, the Project has brought positive changes among staff of the target
districts and the involved sub-counties and parishes. Three cases are acknowledged. (1) In Kitgum
District, Kitgum DCDO decided, by his own initiative, to apply the tools (the Inventory Sheet, the
Selection Criteria with scoring sheet and other related tools) to select content of the livelihood pilot
project to be conducted in UFY 2013-2014. (2) Nwoya District will receive USAID’s support for
rehabilitation of rural infrastructure valued around 4 million US Dollar after successfully presented
good capacities on evidence based planning and selection, and organizing procurement and supervision
efficiently, all of which utilizes products of the Project. (3) Nwoya district and Prongo sub-county
organized workshops to introduce the Inventory Sheet. Although Prongo sub-county is not the pilot
sub-county for the Inventory Sheet, the sub-county staff is working to complete the Inventory Sheet
with own imitative after recognized the usefulness of the sheet at a district meeting. These cases are
good evidence how appropriately the tools and systems introduced by the Project meets issues and
needs of Acholi Sub-region.

The Overall Goal and its indicators need to be re-defined in order to reflect the intention of the

Project duly.
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3.3.5 Sustainability

Sustainability of the Project is high if issues regarding the financial aspects are handled properly.

(1) Policy Aspects

The GOU’s support for Northern Uganda will highly likely be ensured.

The objective of the Project is to develop the capacity of local government in planning and
implementation of development plans and projects in which the needs of the population are adequately
incorporated. This strongly aligns with the PRDP. Although the continuation of the PRDP will be
determined by the GOU in 2015, the same year of the Project completion, Northern Uganda will require
significant time in order to recover from 20 years of deterioration and catch up to Southern Uganda.
This is acknowledged by the GOU in the PRDP. In the case that the PRDP is completed as planned in
2015, the possibility of the GOU formulating another initiative(s) for Northern Uganda is high. USAID,
only donor having office in Gulu except JICA, has set up the five years plan with the assumption that
the PRDP would be extended.

(2) Technical Aspects

The skills and technology introduced by the Project have been accepted and will be utilized by
several layers of the local government. The introduced tools have been accepted in two senses: because
of their simplicity, and as a new way of thinking that is based on evidence and objective. All the
interviewed Ugandan counterparts confirmed that they were starting to incorporate “evidence-based
planning and decision making” into their perspective. The introduced tools, the Inventory Sheet, the
Selection Criteria with Scoring Sheet, and other tools are prepared to be filled manually with
consideration to the situation of Acholi Sub-regions where electricity and computers are not available
sometimes. This arrangement will enable the Ugandan counterpart to use the planning tools

continuously.

(3) Organizational and Financial Aspects

Understaffing in the district and sub-county offices has been an issue, even before the
commencement of the Project. Filling the vacancies is not an easy task unless policies and budget
allocation from the central government are improved substantially. Even if the skills and knowledge of
individual officers and engineers are enhanced to a satisfactory level, unless the enhanced capacity is
institutionalized within the offices, the achievement of the Project cannot be sustained.

At the same time, many development projects are implemented with budget allocated from
the PRDP. Because of this, there is a possibility that budget to implement the development plan
would be decreased if the PRDP completed. In such case, the districts and the sub-counties only
can implement the development projects with available resources, which will make scale down

of the development projects unavoidable.

(4) Social, Cultural and Environmental Aspects

There are possibilities that destabilizing factors such as Extremely Vulnerable Individuals (EVIs),
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spread of HIV/AIDS, unemployed youth and their behaviors such as addiction to alcoholic,
Gender-based Violence (GBV) and psychological illness may affect sustainability of the Project. The
Project is to set up a database containing data on EVIs, IDPs and GBV that had been collected by the
Japanese expert, which will be updated by districts officers regularly so that the officers could consider
activities to utilize the data. Measures to minimize the negative effect of the destabilizing factors, as

described above, are required to strengthen sustainability of the Project.

3.3.6 Contributing Factors

(1) To the Planning

- Country-Focused Group Training in Japan “Enhancement of Capacity for Planning in Local
Governments in Acholi Sub-region”. This training familiarised participants from Acholi
Sub-region, MoLG and the Office of the Prime Minister (OPM) to JICA scheme and assistance to

Northern Uganda, which facilitated smoother implementation of the Project.

(2) To the implementation

- Effort made by the Project to align two aspects: The PRDP and the Decentralization of MoLG.
While the JICA REAP was designed to be consistent with the PRDP under OPM, the Project makes
MoLG counterpart ministry. The Project has been making an effort be consistent with the two
government bodies that results in appropriate project management to peruse the project purpose.

- Two offices in Gulu: the Project’s office and JICA Gulu field offices. Only two donors maintain
office in Acholi Sub-region: JICA and USAID. Having offices of the Project and JICA’s own
facilitated enhancing the partnerships between the Project and the local governments, and making
JICA’s presence stronger.

- The Japanese expert and the Ugandan counterparts report progress of the Project to MoLG
frequently, and all the Japanese experts both long term and short term pay visit MoLG for briefing
of the assignment at the commencement and completion. These close communication help MoLG to
collect information regarding the project from various resources and comprehend the status of the
Project.

- Publicity activities of the Project: newsletters and radio programmes. The Project issues English
newsletters and has Acholi radio programmes to inform the Project’s activities. These PR activities
in local language provide people illiterate in English information of the Project activities such as

participatory planning in the radio service area.

3.3.7 Hindering Factors
(1) To the Planning

- Noting particular

(2) To the Implementation
- The project needs to spent considerable time for travelling and coordination because the area in the

four targeted districts is vast. That affects frequency of the visit to the distant districts by the
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Japanese experts for provision of technical instruction in each target districts.

Heavy workload of the local administrative officers. The local administrative offices have several
tasks in parallel such as routine work, tasks for other projects etc., especially the Planners and the
DCDOs. Because of such a heavy workload, the officers cannot allocate enough time to the Project
activities.

Delay in revision of “National Guidelines for Development Planning in Local Governments”

The original plan was to incorporate experiences and lessons learned of the Project into the

guidelines. Because of the delayed revision, this plan will not be feasible within the Project period.

3.4 Recommendation
3.4.1 To the Project

To revise the PDM to measure achievement of the Project and other factors appropriately

To undertake activities of the Output 3 vigorously and consider other activities in addition to the
activities stated in the PDM

To conduct peer assessment and self-mentoring between districts and sub-counties in
Acholi-region for sharing experiences and knowledge obtained through the project and other
development activities

To discuss collectively and set more qualitative indicators of the Project Purpose among the
Ugandan counterpart personnel and the Japanese expert

To think together with the Ugandan counterpart personnel and the Japanese experts, possible
measures to address issues that may affect the sub-region negatively: issues such as EVIs, GBV,
HIV/AIDS, unemployed youth, and land issues

To organize public relation activities targeting the community residents to disseminate continually
activities of the Project and to promote understanding

To collect good practices/lessons learned acknowledged by the Ugandan counterparts as well

To arrange site visit for MoLG officials

To consider mobilization of community personnel if appropriate

3.4.2. To the Districts

To consider transfer of the officers strategically in which knowledge, know-how, and tools
brought by the project could be utilized sustainably

To apply the knowledge, know-how, and tools accumulated through the Project for the
mid-term review of the 5 year development plan

To introduce the tools to not-pilot sub-counties by districts’ initiative

3.5 Lesson Learned

Close consultations and communications between Japanese Experts and government officers
facilitate understanding of and engagement in the Project at the counterpart side.
Utilization of the existing functions/systems into the projects has two aspects; while it

promotes stronger sustainability, the project progress may delay as procedures should follow
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the existing functions/systems.

Activities to prove accountability of local government is quite important in the post conflict
situation where trust between community and government/administration is still week.
Consideration should be made in regard to the extent how much the community is recovering
from conflict before undertaking community development activities

If the conflict affected some part of the country, the other part of the country could provide
good opportunities for learning, mentoring, and peer assessment

For project aiming at enhancing the capacity of local government/administration officers,
consideration is required to align planning cycle of mid- and long- term development plan in
the country

Careful consideration is required to those not selected as the primary beneficiaries of the

project, particularly in post conflict situations
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