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Project for Human Resources Development for Darfur Phase I

Project Design Matrix (Overall) (28th May 2014)

Project Period: January 2015 - December 2018

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state

Target Group 2) Staff of State Governments of North Darfur state,

South Darfur State, and West Darfur state

Narrative Summary

Indicators

Verification Measures

Important Assumption

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among four components)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted
o-3 Satisfaction on public services is increased _ _ _ _ _ _ _ _ _ _ _ _ _ |
(Health sector component)

ho-1 Number of ANC provided by VMWs is increased in three Darfur states
ho-2 Number of births attended by skilled-birth attendant (including VMWSs) is
increased in three Darfur states

ho-3 Number of community referral is increased in three Darfur States

ho-4 Healthy behavior (XXXXXXX etc.) is promoted in three Darfur states _ _
(Water & environmental sanitation sector component)

wo-1 Coverage of improved water supply is increased to 70% of the

population in rural area of three Darfur states by 2020 (estimate from

(Employment/skills development sector component)

jo-1 Diversified training program is available in three Darfur States

jo-2 Number of training program implemented is increased in three Darfur
(Project Managementy T T T T T T T
pmo-1 information of public services open to public is increased

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Records/statistics of SMoHs
Records/statistics of SMoHs

Records/statistics of SMoHs

Program implementation records
Program implementation records

Record of SMoFs and implementing agencies

Project Purpose

Public services considering public needs are inclusively provided in pilot
projects area and institutional capacity (planning, implementation, monitoring
and evaluation) of the State Governments in the provision of public services
is strengthened

(Health Sector)
1) Community-based maternal and child health services considering public
needs are inclusively provided in pilot project area

2) Institutional capacity of the State Ministry of Health (SMoHS) in the
provision of community-based maternal and child health services is
strengthened

(Water& Environmental Sanitation Sector)
1) Water supply services considering public needs are inclusively provided in
pilot projects area

2) Institutional capacity of State Water Corporation (SWCs) in provision of
rural water supply services is strengthened
(Employment/skills development sector component)

1) Employment/ Skills Development program considering public needs are

inclusively provided in pilot projects area

2) Institutional capacity of the State Governments in provision of
employment/ skills development program is strengthened

(Project Management)

Institutional capacity of project management (monitoring and evaluation, and
project financing) of State Ministries of Finance (SMoFs) and implementing
agencies of pilot projects is strengthened

(Common indicators among four components)

p-1. Selection process of the pilot areas become inclusive (include the most
conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with community is increased, attitude of implementing agencies to
community people become responsive from neglective, etc.)

p-3. Capacity (to make the services efficient, transparent and peace
promotion) of service providers perceived by stakeholders is improved

hp-1 Public satisfaction on selected health services is increased in pilot areas
hp-2 Number of ANC provided by VMWs is increased in pilot areas

hp-3 Number of births attended by skilled-birth attendant (including VMWSs) is
increased in pilot areas

hp-4 Number of community referral is increased in pilot areas

hp-5 Healthy behavior (XXXXXXX etc.) is promoted in pilot areas

hp-6 Pilot Projects are repeatedly implemented as planned

wp-1 Public satisfaction on water supply service is increased in pilot areas
wp-2 Access time to improved water is decreased 00% in pilot areas

wp-3 Improved water consumption (liters/capita/day) is increased 00% in
pilot areas

wp-4 Pilot Projects are implemented as planned |
jp-1 Public satisfaction on employment/ skills development program is
increased in pilot areas

jp-2 00% of women who participated the integrated self-employment training
provided as pilot project start their business

jp-3 00% of the apprentices who received training are hired and/or self-
employed

jp-4 Employment rate of the graduates of short-term training is increased by
00%

jp-5. Pilot projects are implemented as planned

pmp-1 More than 00% of submitted monthly reports are accurate (data for
indicators are provided without misunderstandings nor missing)

pmp-2 More than 00% of submitted quarterly reports are accurate (judgment
on relevance, progress, effectiveness of the pilot projects are provided
without misconception, recommendation from SMoFs to implementing
agencies become relevant or practical for pilot projects)

pmp-3 SMoFs conduct monitoring and evaluation on more than three
projects

pmp-4 Proportions of total operational cost for the pilot activities burden by
SMoFs are increased

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

Baseline survey, endline survey

Records/statistics of SMoHs
Records/statistics of SMoHs

Survey
Project activity record

Baseline survey, endline survey
Baseline survey, endline survey
Baseline survey, endline survey

SWCs records

Baseline survey, endline survey
Baseline survey, endline survey
Baseline survey, endline survey
Baseline survey, endline survey

Program implementation records

Monthly reports submitted by implementing agencies

Quarterly monitoring and evaluation sheets filled by MoFs

Monitoring and evaluation record of MoFs

Project accounts




Output 1

Planning and coordination skills necessary to conduct pilot projects in
consideration of public needs and inclusiveness are improved

(* Inclusiveness for the project is defined as covering most needed people.)

(Health sector)

Planning and coordination skills necessary to conduct pilot projects
(community mobilization and supportive supervision of VMW) in
consideration of public needs and inclusiveness are improved

(Water & environmental sanitation sector)

Planning and coordination skills necessary to conduct pilot projects (rural
water supply services) in consideration of public needs and inclusiveness are
improved

(Employment/skills development sector component)

Planning and coordination skills necessary to conduct pilot projects in
employment and skills development in consideration of public needs and
inclusiveness are improved

(Project management)

Planning and coordination skills necessary to conduct monitoring and
evaluation on the pilot projects (including project financing) in consideration
of public needs and inclusiveness

(Referred to each PDM of each component)

Output 2

Skills and knowledge on the management of pilot projects with awareness
for public needs and inclusiveness are improved

(* Inclusiveness for the project is defined as covering most needed people.)

(Health sector)
Skills and knowledge of SMoHs on the management of the pilot projects with
awareness for public needs and inclusiveness are improved

(Water & environmental sanitation sector)
Skills and knowledge of SWCs on the management of pilot projects (rural
water supply) are improved

(Employment/skills development sector component)

Skills and knowledge of the State Governments on the management of pilot
projects in employment and skills development with awareness for public
needs and inclusiveness are improved

(Project Management)

Skills and knowledge of SMoFs and implementing agencies of pilot projects
on monitoring and evaluation, and project financing with awareness for
public needs and inclusiveness are improved

(Referred to PDMs of each component)

Output 3

Operational framework of pilot projects is improved for public needs and
inclusiveness

(* Inclusiveness for the project is defined as covering most needed people.)

(Health Sector)
Operational procedure of pilot projects in SMoHs (supportive supervision and
community mobilization) is improved for public needs and inclusiveness

(Water & environmental sanitation sector)
Operational procedure of pilot projects (rural water supply services) in SWCs
is improved with consideration for public needs and inclusiveness

(Employment/skills development sector component)

Operational framework of pilot project in employment and skills development
is improved for public needs and inclusiveness

(Project Management)

Operational procedure of monitoring and evaluation on pilot projects
(including project financing) is improved for public needs and inclusiveness

(Referred to PDMs of each component)

Activities
(Referred to PDMs of each component)

Input
(Referred to PDMs of each component)




Project for Human Resources Development for Darfur Phase Il
Project Design Matrix (Health Component) (28th May 2014)

Project Period: January 2015 - December 2018

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state
Target Group 2) Staff of Ministries of Health (SMoHs) of North Darfur state, South Darfur State, and West Darfur state

Narrative Summary

Indicators

Verification Measures

Important Assumption

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among three sectors)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted
0-3 Satisfaction on public services is increased

(Component-specific indicators)

ho-1 Number of ANC provided by VMWs is increased in three Darfur states
ho-2 Number of births attended by skilled-birth attendant (including VMWSs)
is increased in three Darfur states

ho-3 Number of community referral is increased in three Darfur States

ho-4 Healthy behavior (XXXXXXX etc.) is promoted in three Darfur states

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Records/statistics of SMoHs
Records/statistics of SMoHs

Baseline survey/endline survey. Records/statistics of SMOHs
Records/statistics of SMoHs

Project Purpose

Community-based maternal and child health services considering public
needs are inclusively provided in pilot project area and institutional capacity
of the State Ministry of Health (SMoHSs) in the provision of community-based
maternal and child health services is strengthened

(Common indicators among three sectors)

p-1. Selection process of the pilot areas become inclusive (include the most
conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with community is increased, attitude of implementing agencies to
community people become responsive from neglective, etc.)

p-3. Capacity (to make the services efficient, transparent and peace
promotion) of service providers perceived by stakeholders is improved

(Component-specific indicators)

hp-1 Public satisfaction on selected health services is increased in pilot
areas

hp-2 Number of ANC provided by VMWs is increased in pilot areas

hp-3 Number of births attended by skilled-birth attendant (including VMWSs)
is increased in pilot areas

hp-4 Number of community referral is increased in pilot areas

hp-5 Healthy behavior (XXXXXXX etc.) is promoted in pilot areas

hp-6 Pilot Projects are repeatedly implemented as planned

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

Baseline survey/endline survey

Records/statistics of SMoHs
Records/statistics of SMoHs

Baseline survey/endline survey. Records/statistics of SMOHs
Survey
Pilot Project Plan

Output 1

Planning and coordination skills necessary to conduct pilot
projects(community mobilization/Supportive supervision of VMW) in
consideration of public needs and inclusiveness are improved

hop-1.1 Pilot Projects plan is prepared in consideration of public needs and
inclusiveness

hop-1.2 Overall annual plan of pilot projects is prepared every year and is
reviewed more than X times a year

Project records

Output 2

Skills and knowledge of SMoHs on the management of the pilot projects
with awareness for public needs and inclusiveness are improved

hop-2.1 More than oo RH coordinators/HVs/AHVS/MA/SMOH(Health
Promotion) receive technical training

hop-2.2 More than oo VMW/CHW/CHP receive training

hop-2.3 Number of VMWs who receive regular supervision is increased (at
least oo times a year)

hop-2.4 Satisfaction of VMWs who receive supervision is increased
hop-2.5 Community Health Committee organize meetings more than oo
times a year

hop-2.6 Community mobilization activities are implemented more than oo
times a year

hop-2.7 More than oo persons participate in the activity

hop-2.8 Skills, knowledge and awareness of SMoHs staff are improved

Training records of SMoHs

Supportive supervision record of SMoHs
Training records of SMoHs

Questionnaire survey/ Training evaluation report of SMoHs
Health promotion activity records of SMoHs

Health promotion activity records of SMoHs

Health promotion activity records of SMoHs
Interview with SMoH staff

Output 3

Operational procedure of pilot projects in SMOHSs (supportive supervision
and community mobilization) is improved for public needs and inclusiveness

hop-3.1 Good practice and lessons learned of pilot projects are compiled as
a case manual in each state.

hop-3.2 State Community mobilization strategy is developed in each state
hop-3.3 Supportive supervision improvement plan is developed in each
state

Developed case manual

Developed state community mobilization strategy
Developed supportive supervision improvement plan

Policies of the Federal Ministry of Health and/or SMoHs regarding primary
health care and maternal health care remain unchanged.
Organization structure of State Government is not drastically changed.




Activities

(Output 1)

1.1 Establish Pilot Project Management Team at SMOH

1.2 Select pilot areas in consultation with stakeholders including State
Water Cooperation

1.3 Conduct baseline study and situational analysis of community health
(especially on MCH) activities and VMW supportive supervision

1.4 Prepare and review Community Mobilization Action Plan for MCH with
Community Health Committee and supportive supervision implementation
plan in discussion with stakeholders including FMOH

(Output 2)

2.1 Based on activity 1.3, identify the training needs.

2.2 Check the available training programs and existing guidelines and
manuals and develop a training plan.

2.3 Conduct training courses for capacity development of SMOH personnel
(TOT training for RH coordinator/HV/AHV on Supportive Supervision, ToT
for SMOH on Health Promotion, training for Capacity development of health
staff in Health Centers).

<Community mobilization>

2.4 Provide Community mobilization training (Training for CHW/VMW,
Training for community health committees' core members).

2.5 Improve the functions of Community Health Committees in pilot areas in
order to implement community mobilization activities(health education on
MCH, community referral, etc)

2.6 Implement activities with Community Health Committee based on the
Community Mobilization Action Plan

<Supportive supervision>
2.7 Conduct necessary trainings (In-service training for VMW etc).
2.8 Conduct supervision for VMWs by supervisors

<Management of pilot project>

2.9 Prepare activity reports of community mobilization and supportive
supervision, and organize regular meeting.

2.10 Procure necessary equipment for management and PHC centers
2.11 Evaluate pilot projects

(Activities related to Output 3)

3.1 Develop a case manual of good practice of community mobilization and
share it with other stakeholders

3.2 Review current supportive supervision system and develop the
improvement plan

3.3 Develop state Community mobilization strategy

Input

[JICA side]

1. Experts

2. Necessary equipment

3. Trainings in Japan and third countries
4. Operational cost

[Sudanese side]
1. Assignment of counterpart

(@ Health Sector Project Director

@ Health Sector Project Manager

(@ Health Sector Pilot Project Management Team members
2. Securing space, facility and equipment for project

(D SMoHs facility

@ Other equipment and materials necessary for trainings
3. Operational expenses to implement pilot activities (partly)
4. SMOH staff salary and allowance

Security situation does not worsening significantly




Project for Human Resources Development for Darfur Phase Il
Project Design Matrix (Water & Environmental Sanitation Component) (28th May 2014)

Project Period: January 2015 - December 2018

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state
Target Group 2) Staff of State Water Corporations of North Darfur state, South Darfur State, and West Darfur state

Narrative Summary

Indicators

Means of Verification

Important Assumptions

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among four components)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted
0-3 Satisfaction on public services is increased

(Component-specific indicators)

wo-1 Coverage of improved water supply is increased to 70% of the
population in rural area of three Darfur states by 2020 (estimate from
national target)

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Records/statistics of SWCs

Project Purpose

Water supply services considering public needs are inclusively provided in
pilot projects area and institutional capacity of State Water Cooperation
(SWCs) in provision of rural water supply services is strengthened

(Common indicators among four components)

p-1. Selection process of the pilot areas become inclusive (include the most
conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with community is increased, attitude of implementing agencies to
community people become responsive from neglective, etc.)

p-3. Capacity (to make the services efficient, transparent and peace

(Component-specific indicators)

wp-1 Public satisfaction on water supply service is increased in pilot areas
wp-2 Access time to improved water is decreased 00% in pilot areas
wp-3 Improved water consumption (liters/capita/day) is increased 00% in
pilot areas

wp-4 Pilot projects are implemented as planned

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire

Baseline survey, endline survey
Baseline survey, endline survey
Baseline survey, endline survey

SWCs records

1. State policies for water & environmental sanitation does not change
drastically.

2. State government system does not change drastically

3. Population in pilot area does not increased drastically

Output 1

Planning and coordination skills necessary to conduct pilot projects (rural
water supply services) in consideration of public needs and inclusiveness
are improved

wop-1.1 All pilot projects are planed by each SWC

Pilot project plan
Monthly report, quarterly report
Discussion in Sector Meeting

Output 2

Skills and knowledge of SWCs on the management of pilot projects (rural
water supply) are improved

wop-2.1 More than oo of SWCs staff receive training at DWST

wop-2.2 More than oo of SWCs staff receive training at SWCs

wop-2.3 Skills, knowledge and awareness to public service in SWCs staff
are improved

wop-2.4 All pilot projects are supervised by each SWC

Training record of SWCs
Training record of SWCs
Questionnaire survey/ Training evaluation report

Output 3

Operational procedure of pilot projects (rural water supply services) in
SWCs is improved with consideration for public needs and inclusiveness

wop-3.1 Water yards of pilot areas managed by revised database
wop-3.2 Water yard database is updated oo times per year

wop-3.4 Well rehabilitation manual (good practice guide) are developed
wop-3.5 More than oo site(s) of Pilot Project site(s) are properly monitored
and evaluated

Water yard database of SWCs
Water yard database of SWCs
Equipment database of SWCs
Revised guideline

Revised guideline

1 .There are no climate changes or disasters that affect the implementation
of Pilot Project

2. Necessary budget, personnel, equipment, etc. are provided in a timely
and appropriately

3. SWC's staff who completed training courses do not leave SWC




Activities

(Output 1)

1.1 SWCs implement socio-economy survey of target communities

1.2 SWCs implement baseline survey of target water yards

1.3 SWCs coordinate and convene stakeholder workshop to select priority
communities in order to conduct pilot projects

1.4 SWCs coordinate State Ministries of Health and related organization in
order to conduct sanitary training for communities

1.5 SWCs together with communities develop the pilot project plan
considering with public needs and inclusiveness

(Output 2)

2.1 Confirming the training needs of SWC staff

2.2 Developing the training program

2.3 Implementing the technical training for SWC staff

2.4 SWCs implement technical training for locality staff

2.5 Implementing the management training for SWC's supervisors

2.6 SWCs rehabilitate water yards using the airlifting method

2.7 SWCs supervise the new water yard (model water yard) construction
2.8 SWCs supervise construction work of distribution pipe expansion
2.9 SWCs conduct sanitary environment and O&M training related to water
supply facility for community people

2.10 SWCs monitor and evaluate the training

(Output 3)

3.1 SWCs monitor and evaluate pilot project

3.2 SWCs implement endline survey of pilot project in cooperation with
related organization

3.3 SWCs improve the data management system of pilot water yards
3.4 SWCs develop the well rehabilitation manual (good practice guide)

Inputs

[Japan side]

1. Experts

2. Necessary equipment

3. Trainings in Japan and third countries
4. Operational cost

[Sudan side]

1. Allocation of counterparts and administrative personnel
MDWater & Environmental Sanitation Sector project director
(@Wwater & Environmental Sanitation Sector project manager
(@Water & Environmental Sanitation Sector project team

2. Allocation of land, buildings and facilities
(DTraining facility in SWCs
(@0ther necessary facilities, equipment and materials for the

administration of the Project

3. Partially cost of Pilot Project

4. Other(allowance and compensation)

1. Implementation structure for Pilot Project does not change drastically
2. Budget of SWCs does not drastically decrease.
3. Pilot Project areas are not embroiled in conflict

<Pre-Condition>

1. The economic situation does not worsen than that of initiation period of
project implementation.

2. Security situation does not worsening significantly

3. Each SWC set the project implementation structure

3. Budget for project at SWCs is secured




Project for Human Resources Development for Darfur Phase Il
Project Design Matrix (Employment/ Skills Development Component) (28th May 2014)

Project Period: January 2015 - December 2018

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state
Target Group 2) Staff of State Government of North Darfur state, South Darfur State, and West Darfur state

Narrative Summary

Indicators

Verification Measures

Important Assumption

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among four components)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted
0-3 Satisfaction on public services is increased

(Component specific indicators)

jo-1 Diversified training program is available in three Darfur States

jo-2 Number of training program implemented is increased in three Darfur
States

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Program implementation record of the training providers
Program implementation record of the training providers

Project Purpose

Employment/ Skills Development program considering public needs are
inclusively provided in pilot projects area and institutional capacity of the
State Governments in provision of employment/ skills development
program is strengthened

(Common indicators among four components)

p-1. Selection process of the pilot areas become inclusive (include the most
conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with community is increased, attitude of implementing agencies to
community people become responsive from neglective, etc.)

p-3. Capacity (to make the services efficient, transparent and peace
promotion) of service providers perceived by stakeholders is improved

(Component-specific indicators)

jp-1 Public satisfaction on employment/ skills development program is
increased in pilot areas

jp-2 00% of women who participated the integrated self-employment training
provided as pilot project start their business

jp-3 00% of the apprentices who received training are hired and/or self-
employed

jp-4 Employment rate of the graduates of short-term training is increased by
00%

jp-5. Pilot projects are implemented as planned

jp-6. Vision and methodology of Employment and Entrepreneurship
Promotion are recognized among stakeholders

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

Baseline survey, end line survey
Baseline survey, end line survey

Baseline survey, end line survey

Baseline survey, end line survey

Program implementation records
Baseline survey, end line survey

Output 1

Planning and coordination skills necessary to conduct pilot projects in
employment and skills development in consideration of public needs and
inclusiveness are improved

jop-1.1 Periodical meeting of the State Employment and Entrepreneurship
Promotion Committee is conducted

jop-1.2 State Strategic Plan for Employment and Entrepreneurship
Promotion is developed

jop-1.3 Pilot project plan documents are developed

jop-1.4 Selection criteria is developed

Minutes of meetings
State Strategic Plan for Employment and Entrepreneurship Development

Pilot project plan documents
Selection criteria documents

Output 2

Skills and knowledge of the State Governments on the management of pilot
projects in employment and skills development with awareness for public
needs and inclusiveness are improved

jop-2.1 More than oo staff of State Ministry of Finance Department of Labor
received training

jop-2.2 More than oo staff of State Ministry of Education received training
jop-2.3 More than oo staff of technical secondary school received training
jop-2.4 Skills, knowledge and awareness of staff of SMoFs, SMoEs and
technical secondary school are improved

jop-2.5 More than oo women receive training

jop-2.6 00% of the training program participants are referred to microfinance
institutions

jop-2.7 Knowledge of women on entrepreneurship is improved

jop-2.8 More than oo apprentices trainers and apprentices are trained
jop-2.9 Knowledge of apprentices is improved

jop-2.10 More than oo socially vulnerable people are trained

jop-2.11 Knowledge of training participants is improved

Training implementation record

Training implementation record
Training implementation record
Questionnaire survey/ Training evaluation report

Training implementation record
Program implementation record

End of training questionnaires

Training implementation record

End of training questionnaires

Program implementation/participants record
End of training questionnaires

Federal government does not change policy for employment and vocational
training significantly

State government institutions do not change organizational structure largely
State economy does not worsen badly

Worsened security situation do not limit counterparts to participate trainings




Output 3

Operational framework of pilot project in employment and skills
development is improved for public needs and inclusiveness

jop-3.1 Evaluation of effectiveness in pilot project trainings is conducted
periodically

jop-3.3 Guidelines, which include the content of public needs and
inclusiveness of public services, for skills development/livelihood

Monitoring and evaluation report
Guidelines for vocational training/livelihood improvement support

Activities

Activities for Outputl

1.1 Organize employment and entrepreneurship promotion committee
1.2 Conduct periodical meeting of employment and entrepreneurship
promotion committee

1.3 Develop state employment and entrepreneurship promotion strategy
1.4 Plan pilot projects

1.5 Determine selection criteria for trainees

Activities for Output 2

2.1 Conduct needs analysis of the staff of State Ministry of Finance,
department of labor issues

2.2 Conduct needs analysis of the staff of State Ministry of Education
2.3 Conduct needs analysis of the staff of Technical Secondary Schools
2.4 Develop training plan for staff of SMoF department of labor issue,
SMoE, and TSSs

2.5 Implement staff training for SMoF department of labor issue, SMoE, and

TSSs according to the plan
2.6 Evaluate the effectiveness of trainings

(Integrated self-employment training for women)

2.7 Conduct labor market survey for women's self-employment

2.8 Develop integrated training program for women'’s self-employment
2.9 Select program implementers

2.10 Implement integrated program

2.11 Conduct tracer study of the training participants

2.12 Conduct self-evaluation by the training implementers

(Human resource development support for micro enterprises)
2.13 Conduct situation survey for apprentices training

2.14 Conduct training for apprentices’ trainers

2.15 Conduct training for apprentices

2.16 Conduct monitoring and evaluation of these trainings

(Short-term training for socially vulnerable people at TSSs)

2.17 Conduct labor needs survey

2.18 Develop curriculum and teaching materials

2.19 Implement short-term training including industrial attachment and
career guidance

2.20 Conduct monitoring and evaluation

Activities for Output 3
3.1 Evaluate effectiveness of pilot project trainings
3.2 Develop guidelines of skills development and livelihood improvement

Input

[Japan side]

1. Japanese Experts

2. Sudanese Experts

3. Necessary equipment

4. Trainings in Japan and third countries
5. Operational cost

[Sudan side]

1. Allocation of C/P

(DProject Director for Employment Sector

(@Project Manager for Employment Sector

(®Project Implementation Team Members for Employment Sector
2. Project activity place, facilities and equipment

@DFacilities of SMoF and SMoE in each state

(@Necessary equipment for trainings
3. Pilot project operation cost (partial share)
4. Others, such as salary and allowances

Precondition
Security situation does not worsening significantly




Project for Human Resources Development for Darfur Phase Il
Project Design Matrix (Project Management Component) (28th May 2014)

Project Period: January 2015 - December 2018

Target Group 1) People living in North Darfur state, South Darfur State, and West Darfur state
Target Group 2) Staff of State Government of North Darfur state, South Darfur State, and West Darfur state

Narrative Summary

Indicators

Verification Measures

Important Assumption

Super Goal
Strengthening peace and stability of three Darfur states through
improvement of quality of life of people in three Darfur States

Overall Goal

Public well-being is enhanced in three Darfur States

(*Well-being is defined as conditions where public happiness, public trust
and public services are fulfilled for the people.)

(Common indicators among four components)
0-1 Public happiness is increased

0-2 Public trust on the government is promoted
0-3 Satisfaction on public services is increased

(Component-specific indicators)
pmo-1 information of public services open to public is increased

Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion
Questionnaire survey/ focus group discussion

Record of SMoFs and implementing agencies

Project Purpose

Institutional capacity of project management (monitoring and evaluation,
and project financing) of State Ministries of Finance (SMoFs) and
implementing agencies of pilot projects is strengthened

(Common indicators among four components)

p-1. Selection process of the pilot areas become inclusive (include the most
conflict-affected people and community, etc. into target groups with
consideration for coexistence)

p-2. Recognition of implementing agencies on public needs is improved
(Contacts with community is increased, attitude of implementing agencies to
community people become responsive from neglective, etc.)

p-3. Capacity (to make the services efficient, transparent and peace
promotion) of service providers perceived by stakeholders is improved
(Specific indicators)

pmp-1 More than 00% of submitted monthly reports are accurate (data for
indicators are provided without misunderstandings nor missing)

pmp-2 More than 00% of submitted quarterly reports are accurate
(judgment on relevance, progress, effectiveness of the pilot projects are
provided without misconception, recommendation from SMoFs to
implementing agencies become relevant or practical for pilot projects)
pmp-3 SMoFs conduct monitoring and evaluation on more than three
projects

pmp-4 Proportions of total operational cost for the pilot activities burden by
SMoFs are increased

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method

360 degree survey with questionnaire
Most Significant Change method"

Monthly reports submitted by implementing agencies

Quarterly monitoring and evaluation sheets filled by SMoFs

Monitoring and evaluation record of SMoFs

Project accounts

Output 1

Planning and coordination skills necessary to conduct monitoring and
evaluation on the pilot projects (including project financing) in consideration
of public needs and inclusiveness

pmop-1.1 Monitoring and evaluation plan is developed
pmop-1.2 Monitoring and evaluation plan includes the activities and/or tools
to monitor public needs and inclusiveness

Monitoring and evaluation plan
Monitoring and evaluation plan

Output 2

Skills and knowledge of SMoFs and implementing agencies of pilot projects
on monitoring and evaluation, and project financing with awareness for
public needs and inclusiveness are improved

pomp-2.1 More than oo staff of SMoFs and implementing agencies receive
the training on monitoring and evaluation and project financing

pmop-2.2 More than 00% of monthly reports are submitted to SMoFs from
implementing agencies

pomp-2.3 Skills, knowledge and awareness of SMoFs and implementing
agencies are improved

pmop-2.4 More than 00% of quarterly monitoring and evaluation sheet are
feed backed to implementing agencies from SMoFs

Training record
Training record
Training record

Monthly reports submitted by implementing agencies

Output 3

Operational procedure of monitoring and evaluation on pilot projects
(including project financing) is improved for public needs and inclusiveness

pmop-3.1 Manual of monitoring and evaluation is developed
pmop-3.2 Manuals includes the content of public needs and inclusiveness

Manual of monitoring and evaluation
Manual of monitoring and evaluation




Activities

(Activities for output 1)

1.1 State Project Management Committee is formed.

1.2 Monitoring and evaluation plan is developed by the committee.

(Activities for output 2)

2.1 Training programs on monitoring and evaluation and on project
financing are developed by JICA expert

2.2 Trainings on monitoring and evaluation, and project financing are
provided for SMoFs and implementing agencies of pilot project on
monitoring and evaluation, and project financing

2.3 SMoFs conducts monitoring on the pilot activities through monthly report
from implementing agencies.

2.4 SMoFs conducts site visits on pilot activities.

2.5 SMoFs conducts evaluation survey.

(Activities for output 3)

3.1 Monitoring and evaluation activities of SMoFs and implementing
agencies of pilot projects is reviewed

3.2 Draft manual of monitoring and evaluation, is developed by SMoFs and
implementing agencies of pilot project

3.3 Manual of monitoring and evaluation is reviewed by stakeholders

3.4 Manual of monitoring and evaluation is finalized

Input
[Japan side]
1. Japanese experts
2. Sudanese experts
3. Equipment
4. Training in Japan/ Training in third country
5. Operation cost

[Sudan side]
1. Allocation of counter parts
2. Land and facilities for project activities
3. Operation cost of monitoring and evaluation activities on pilot activities
4. Salaries, allowance for state staff

(pre-condition)

10
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