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Project Design Matrix

P Form 1 PDN

N BliE1
Project Title: The Project for Co ds Social Coheslion in Grand Abi Verslon 0
Implementi e obo commune Dated March 9, 2017
ect Site: Abobo commune a 0pOYZOT] CO.
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achieve Remarks

Overall Goal

ment

Social Cohesion and harmeny ls promoted in the target communes,

1. Cormune affices continuously utilize COSAY methodelogy in the target
cammunes.

2. The number and types of collaborative activities/events among the
residents are increased in the pllot project areas.

3. More than xx% of residents feel that relations with other resldents are
cohesive and harmoneous {analysis by population in general and by youth)
in the target communes.

4. More than xx% of residents feel that they live In safety in the target
communes.

5. More than xx% of residents are content with public services by commune
[n the target communes.

6. More than xx% of residents think that commune offices conduct public
service delivery with conslderations for social cohesion and equity in the
target commumes.

Project Purpose

Methedology for public service delivery with considerations for social
cohesion is consolidated [n target communes.

1. Each commune office implements at least xx projects per year utilising
COSAY methodologies in the target communes.

2. The number and types of collaborative activities/events among the
residents are Increased in the pilot project areas.

3, More than xx% of restdents feel that relations with other residents are
cohesive and harmoneous (analysis by population in general and by youth)
in the pilot project areas.

4. More than xx% of restdents who are content with public services by
commune in the pilot project areas.

5. Maore than xx% of residents think that commune offices conduct public
service delivery with cansiderations for social coheslon and equlty in the
pilot project areas.

The result of baseline and endline survey

Events which affect social
cohesion do net oceur in the
target areas.

Outputs

Outpat 1:
Information for promoting social cobesion is developed in the target
Communes.

1-1. Framewaork for soclal survey and datebase of social infrastrecture is
developed.

1-2. Social Survey is conducted in target areas.

1-3. Datebase of social infrastructure is developed.

1-4. Basellne survey Is conducted in target areas.

1-5. Indicators for measuring an achievement of social cohesion are

lestablished.

1-6 Endline survey is conducted in target areas.

1. The project progress reports and social suvery reports
2. Established indicators
3. Database and the project progress reports

Output 2: Methodclogy for promoting saclal cohesion is established in the
arget commnues.

2-1 Action plan to utilize COSAY methodelogy is developed by Aboba
commune and Yopaugon comemunes.

2-2. The pilot projects plan by using socal survey and datebase for saclal
infrastructure is developed by Abobao commune and Yopougon communes
2-3, The pilot projects are selected by using selection criteria and holding
consultation with resident represetitatives

2-4. XX new CCGPPs with wider representation of community as the
platform for collaboration are established by Abobo commune and
Yopougon commune,

2-5. Consultation and joint meeting are held as per the plan between
commune affices and resident representatives In the pilot project stes by
Abobo commune and Yopougen communes.

2-6. Hand baok is refined from lessons learned from implementation of the
pilot project activitles .

2-7. Experiences of COSAY methodology is shared with ather communes in
'with other communes in Greater Abidjan

1. The project progress reports and actlon plans

2, Number of pilet project and the project progress reports

3. Member list of established committees, the project progress reports
4. Joint monitoring reports, and interview results from the monitoring
members and community leaders

5. Revised handbook and the project progress reports

6. Number of seminars/workshops and the project progress reports

«Socio-political situation in the
comimunes are not deteriorated.

Activities

Inputs

Important Assumption

1-1, Develop framework for social survey and social infrastructure
database.

1-2. Conduct social survey an secial cohesion in the target communes and
other communes in Greater Abid]an, based on the survey framework.

1-3. Collect and analyze information needed for database of social
infrastructure, based on the framewark,

1-4. Conduct baseline survey on social cohesion it the project areas.

1-5. Develop indicators for measuring achievements of sacial cohesion.
1-6. Conduct periodic monitoring on socjal cohesion.

1-7. Conduct endline survey in the project areas.

The J: Side

The Ivoirian Stde

2-1. Review the phase 1 activities and Develop action plan to utilize COSAY
methodology Inte communes' public services,

2-2. Mlan the pllot projects (3-years development plan and others), based cn
the result of social survey and batebase of sacial infrastructure.

2-3. Priorltize type of public service to be targeted by using selection
criterta.

2-4. Hold consultation with resident representatives and identify the pilot
project slte and activities.

2-5. Conduct profiling of communies In the target areas of the pilot projects
2-6. Establish CCGPP with wider representation of community as the
platform for collaboration.

2-7. Conduct necessary trainings {such as conflict reselution, project
planning) for CCGPP.

2-8. Conduct the project and carry out jont monitering.

2-9. Compile good practices and lesson learnt from implementation of the
pilot projects.

2-10, Refine COSAY Handbook.

2-11, Share COSAY methadelegy among technicians with other communes
in Greater Abldfan.

<Japanese side >

1) Expetts

-Chief

-Sacial Survey

~Communlity Development

-Local Governance

-Cost Estimation/Procurement Supervislon/fInfrastructure Malntenance
(building)

-Communication/Training/Coordinator

-Other experts when necessary

2) Provisien of machinery and equipment
-Vehlcle*2
-Office equipment

3] Others
-Expense for projects
-Training equipment and materials

<Ivoirian Side>

1) Assignment of personnel
-Project Director

-Project Coordinator
-Counterparts

2) Pravision of facillty and equipment

- Sultable office space with necessary equipmentand utilities (Electricity,
water, internet, alr condliioners ete,) at MEMIS, Abobo Commune Office and
Yopougon Commune Office

- Vehicle

3) Arrangements

- Access to the necessary information, permission to under take project
activities, and securing safety

- Information as well as support for obtalning medleal services

- Credentials or identification cards

4) Budget Allocation

- Expenses of the Pilot Project Project activities under 3 years development
plan in the target area

- Operation and maintenance cost of provided equipment and developed
facilities in the Project

- Financlal support for the project-assigned personnel

+Project counterparts are
'working continuously far the
target areas.

+ Communes'project budget of 3
years development plan is
allocated to communes as
planned.

Pre-Conditions

*Security In the target communes
does not hamper the project
activities.

+Cooperation and understanding
on the Project are obtained from
commune office and comemunituy
population.

-

<Issues and countermesures>
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