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PROJECT FOR CAPACITY DEVELOPMENT OF BUSINESS PERSONS AND NETWORKING THROUGH

Duration: 1 December 2021 to 30 November 2025 (4 years)

Target group: (Direct) UJC staff, local lecturers of business courses, and participants of business courses
(Indirect) Professionals in private sector, business owners and their employees, entrepreneurs in Uzbekistan, and MIFT

Target Area: Tashkent City, Bukhara City, and other cities

UZBEKISTAN-JAPAN CENTER FOR HUMAN RESOURCES DEVELOPMENT PHASE 2

B 2

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

UJC becomes a platform between Uzbekistan and Japan contributing to private
sector development in Uzbekistan and promoting socioeconomic relationship
between Uzbekistan and Japan.

*Platform: A foundation which promotes interaction between those who are
interested in two countries, including business managers, entrepreneurs, students,
academician and business development service providers.

Number of international linkages promoted between

- Business*: from XX to XX

*Business international linkage is defined as some type of contract (including technical
advice) between a UJC participated company and a foreign owned company (including
Japanese )

Ex-post evaluation report
Project completion report

Uzbekistan and Japanese bilateral
relationship does not deteriorate
drastically.

Project Purpose
Financial independence for implementing UJC’s business course is improved and

UJC's functions as human resource development and platform are established.

1. Number of international linkages promoted between

- Business*: from XX to XX

- Other Linkages such as academic and public institutes: from XX to XX

2. Number of cases UJC participants realize business improvements due to the UJC
services is more than xx (e.g. personally: position promoted, started new business;
organizationally: sales and/or profit growth, new contracts, more employers, decrease
defection rate, higher efficiency, etc)

3. The ratio of UJC's local expenditure for implementing business courses out of its total
business course expenditure (excluding dispatching short and long-term JICA experts)
during the Project period increases by XX %.

1. Project completion report
2. Project completion report, UJC annual report, UJC follow-up surveys
3. Project completion report

Government policy to promote
SMEs does not change drastically.

Political and socio-economic
situations in Uzbekistan does not
deteriorate drastically.

Outputs
Output 1: Administrative capacity of UJC is improved including governance,

legal, financial, business course management.

Output 2: Sustainability of UJC to provide business courses and their quality
are improved without scale down

Output 3: Function of UJC to promote linkages with Japan is enhanced
via various opportunities and services provided by UJC, including private sector
(enterprises), governmental sector, and academia, etc.

1-1. UJC formulates an annual plan which is to be approved by JCC, and the activities are
conducted and monitored accordingly

1-2. UJC financial statements are transparently prepared and submitted to JCC and other
relevant agencies according to the legal requirements

1-3. UJC prepares an annual report which is to be approved by the JCC

1-4. UJC’s retained earnings is accumulated as much as the amount to cover the X months’
total average cost of UJC

2-1. Income from business course increases more than XX % from the first year excluding
the price escalation effect

2-2. Share of business courses conducted by local lectures is higher than XX%

2-3. Number of E-learning contents created by UJC is more than XX cases

2-4. After team creation and conducting training for this team by the Japanese experts,
cases of consulting services provided to clients with local resource: more than XX clients/
by the final year

2-5. Number of business course participants or consulting service clients who respond that
the course content or consulting service was practical and useful for their business: more
than % of participants

2-6. UJC’s services in other cities outside from Tashkent are enhanced

3-1. Number of visitors including acceptance of missions from Japan: more than XX
people/year

3-2. Number of events: more than XX/ year

3-3. Number of UJC alumni who participate in events: more than XX/year

3-4. Number of cases of introducing potential Uzbekistan local partner to Japanese clients
using UJC database: more than xx cases/year

1. Minutes of JCC

2. UJC financial statements
-3. UJC annual report

4. Project monitoring sheet

2-1. Project monitoring sheet
2-2. Project monitoring sheet
2-3. Project monitoring sheet
2-4. Project monitoring sheet
2-5. Project monitoring sheet
2-6. Project monitoring sheet

3-1. UJC annual report
3-2. UJC annual report
3-3. UJC annual report
3-4. Project monitoring sheet

UJC’s management is fully
positioned and staff number does not
decrease drastically.

Local currency does not fluctuate
drastically.

No major constraints on international
travel between the two countries.




Activities

Activities 1: Administrative capacity of UJC is improved

UJC will improve its administrative capacity for the points mentioned in the output 1 by

(1-1) Implement the future UJC strategy which was formulated in previous phase

(1-2) Implement the database improvement plan which was formulated in previous phase

(1-3) Diagnose the current administrative and financial situation*®

(1-4) Contemplate them into annual plan

(1-5) Perusing annual plans

(1-6) Sustaining the PDCA cycle periodically, by monitoring of the progress by the management of UJC, and periodically reported and consulted at JCC
* Annually check the financial results of the business course section, and increase its profitability.

Activities 2: Sustainability of UJC to provide business courses is improved and their quality are maintained without scale down
(2-1) Conduct various business courses

(2-2) Provide consulting services

(2-3) Conduct business events

(2-4) Facilitate the networking of graduated participants of business courses and other courses and events

(2-5) Review and evaluate business courses to meet the needs periodically

(2-6) Create an input plan of short-term Japanese experts for each fiscal year

(2-7) Conduct training of trainers (TOT) for local lecturers and consulting service assistants

(2-8) Create E-learning contents

(2-9) Provide E-learning services

Activities 3: Function of UJC as a platform to promote linkages with Japan is enhanced

(3-1) Evaluate the current status of UJC as a platform

(3-2) Formulate a plan to enhance the current functions and start new functions in the short and mid-term

(3-3) Enhance existing functions and organizational structure.

(3-4) Prepare and start new functions

(3-5) Conduct networking events

(3-6) Update graduated participants database periodically

(3-8) Send business missions to Japan

(3-9) Improve its services in relation to providing information and business supporting services to the clients from Uzbekistan and Japan to promote linkages between the two
countries

Inputs:

Uzbek side

(a) Assignment of counterpart personnel;

- Co-Director from Uzbek-side

- Coordinator

- Accountant

(b) Provision of floor space and facilities of UJC

(c) Operation cost (Utility charges for the above and other necessary
expenses)

Japanese side (JICA):

(a) Dispatch of experts

- Long-term experts: Co-Director and Business Networking /
Coordination

- Short-term experts: Business course lecturers (as necessity)

(b) Part of operation costs (depending on the financial situation of UJC)

(c) Training in Japan

(d) Provision of equipment, if necessary

Pre-conditions

- UJC is legally established as an
organization

- UJC maintains or acquires existing
or new permits to operate the
relevant activities

Specific target level and evaluation points of Objectively Verifiable Indicators are defined within six months after the project start upon agreement of project stakeholders.

Notes

MIFT: Ministry of Investments and Foreign Trade

PMP: Professional Management Program

SME: Small and medium enterprise

UJC: The Uzbekistan-Japan Center for Human Resources Development




