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Feasibility Survey for System Introduction on Collection, Transportation and
Incineration of Medical Waste for the Preparation of Private Consignment in Yangon,

Myanmar
SMEs and Counterpart Organization

B Name of SME : Harue Co., Ltd.

B Location of SME : Tokyo, Japan

B SurveySite = Counterpart Organization : Pollution Control and Cleansing
Department (PCCD)

Concerned Develo ment Issues Products and Technologies of SMEs

ﬁstablishing appropriate medical waste coIIection/disposah ﬂlarue has the longest experience and has been a pioneerin \
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system is a acute issue for the ministry of Health who aims medical waste management in Tokyo, providing its services to

at ending AIDS as a public health threat by 2030, and for major hospitals in Japan.

PCCD of Yangon city who manage collection and treatment The company also provides trainings and advisory services to
of medical wastes. hospitals for in-hospital medical waste management (separation,
However, due to insufficient human and financial resources, storage etc) ever since medical wastes management was
lack of technologies and experience, there are infectious privatized in Japan. Harue’s rich experience and knowledge will
risks during process of separation, collection, storage, provide technologies and services suitable for Myanmar’s

Qransportation and treatment of medical wastes. current circumstances

Proposed ODA Projects and Expected Impact

ﬂ\s a sequel of this survey project, a small-size incinerator would be installed to provide hands-on training and advisory services th
selected hospitals for appropriate separation, storage and incineration as a pilot project. At the same time, official manual/guideline
shall be prepared along with a short-term capacity development training in Japan.

As a result, hospitals and hospital employees shall develop sufficient knowledge required to handle infectious medical wastes as well as
how to separate, store and manage them properly. They shall also fully recognize the responsibilities as a producer of medical wastes.
Additionally, demand and advantages of privatization of medical waste treatment will be fully acknowledged so that the efficient
organizational structure will be established within PCCD. Further, PCCD shall prepare a manual for privatizing/sub-contracting medical
waste management, and it is expected that the considerable amount of uncollected and/or untreated medical wastes will be reduced
and the people including regular citizens will face much less infectious risks.
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