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Feasibility Survey for the Cacao value chain development

and value addition in Nicaragua

SMEs and Counterpart Organization

Name of SME: Bace Co., Ltd.
I Location of SME : Tokyo, Japan

B Survey Site / Counterpart Organization: Nicaragua / National Institute of

Agricultural and Livestock Technologies

Concerned Development Issues

>

» The 98% of cacao producers in Nicaragua are
small-scale subsistent farmers, who are facing
poverty issue.

» There are multiple development issues in cacao
sector such as production techniques, quality
control, organizational capacity, marketing, etc.

N

Products and Technologies of SMEs

7

>

>

)

Post-harvest techniques to develop good quality
cacao unique to the locality

Original techniques for chocolate making (tasting
wheel, manufacturing methods and recipes)
Strategic marketing to realize collaboration with
exclusive luxury brands

J

Proposed ODA Projects and Expected Impact

beans and chocolate.

The proposing company, in cooperation with the counterpart organization, will enhance the added value of )
cacao of the target farmer groups by introducing and disseminating the development techniques of fine cacao

» It is expected to contribute to improve the livelihood of small-scale cacao farmers in the target groups through
the development of reciprocal business model with them.

J

As of March, 2020
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