ERCESO
E#REDCHD

e DAV E BEEZFRONELZRESEGRITOFAIZKLS s

jICA) 5&%&&;&‘2:ﬁﬁ$ﬂd)f:&)0)§#knﬂﬁ
SFEIR—ILTA4T R (1BRIER)
4 R _ ., = ) )
WREEHDFICH TR =——X(ERE) ?x%ﬂnn B
> IHUFIZEVWTEYRUREER LE L E#HMATIHDTEEDNN%ELHHT B#BRFEDEBEE O EHDEE K - BMDEACKYRLEBEMBDO TS
EY.OHUFIFXEDRERIZSITEAVREADYFTI A ELTOHAELRT- ’éﬁﬁ?‘ér%bb\ﬁiEj’DOvA
LTWS1=0., ERXBAVITDEFEIATICEWTHREEAREBLESH > FBEOEEGRMTOEEEEHNICIEMERIRECTARSATLa—4—%#EL
T3 T-#E B (4555541444808
> élilwiﬁxﬁiliﬂfﬂﬁ%’]m%tﬁbubf}aU YBICEADU NSO FEMIE > AMKFEDHBMARICELEEEEHFHILERIIEORE DM ERE-
BERERRICAITE-EBERBICHEEMTONTLNS Vit i=E- Yabr A
> ,mlt’*léhé$&§i£§< AO108 AHT=Y DI EEHRIET-E L1289 > AMBRZFEHRLLBEEHICKEET LD ABERLRRE-HZET T IO0—F
A HRSUF I TELRG, 7IUHTEMEFRTEASL, REBEDH

\___ENSHTHD J

AEXDRAR

S0 HARE : 201958 H ~202048 A

WRE- i DA FEA NS, L3/ THRY
o ADUA—N—FERE DAV E LI REE EWA

EHHE:
SFIR—ILTAVTADNETHREBERMETIBIL T 2O DEM ERAHMENRNIERTIIREAEERALT,
REEFOEMBRUOREEHFELVEZRY. BEICHA T CEHHEERE I EEL TR ERRMEIEtDREETEEMEIC
DVWTHET S, - BITOZEEH) XS5 LOBERRFIZFEDIHAIRSAVRELICAITEEZREAF EDOBBEOH AR
SAVBEHFIZAIT=RENITELERET S,

(Bi%=—X () ~AOTTO—FHH(ESHRETN) | [ HREICHLRATLIRE BRND) h
> BEH—ER REOI AT FERH LU EE ML BERIEEET S > MWTEEEL, EELTL ORI B HEPRAREERITIERI B RT/
BEESRORT - EE N HBEEEND
> HERBILTUVIREY—E R RO B BB BRSNS 2 B4R > EBBHILEXBEEORNICE 5T 5BV — LB —LEIETFL
EH - HRBETMORE. RFLE - R EELTEMOALHFILTY | BB OHENE RS D _ )
LV RNSYE—BRRE DY —E R I > REBEHMT-MBOBEHIOVTORME - BRENA LTS
> BHEH—ER B0 EELEEENYRLCEADR LS BEIHEY —E DR > MWTEDOBEMBISEEL, HARSAU PN XS LRELICRAIT#&RET-
it EBAKIDEEIND
> ZBEEOAELERLS LA TS EEHORERMIHDT S
\ J J

20194881 #%



o' N\ SDGs Business Model Formulation Survey with the Private Sector for Driving AONELEBNg H
.ICA) School Business to Disseminate Safe Driving Practices towards Accident M /‘
j Prevention and Traffic Congestion Mitigation in Uganda

Minami Holdings (Fukuoka Pref.)
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Development Issues Concerned in Transport Sector Products/Technologies of the Company
» Cargo and passenger transportation are mainly land transportation and account for 92% of > Teaching method using original teaching materials based on "Automotive
the total. Also, Uganda plays a big role as a logistics hub to the Indian Ocean in surrounding Accident Prevention Theory" by joint research with Kyushu University
countries, and development of road transportation infrastructure is considered as a » Educational policy that combines character formation by a teacher-center system
development priority issue. with an emphasis on human resource development
» Traffic volume has been increasing by 10% every year in Uganda, and congestion mitigation > “Fun” instructional program to promote the establishment of safe driving
Sgl;ir::ala is considered as one of the most prioritized issues for economic development of knowledge by introducing our experience-based and interactive learning
» The number of accidents caused by traffic congestion is high, and the mortality rate of mth_Ods am_j teachn?g mate'rlals X L
traffic accident is 28.9 fatalities per 100,000 population. It’s the 12th highest in the world > Training vehicle equipped W_'th adrive ljecorder that en.ables to objectively
rankings and the 6th highest in Africa. Therefore, dissemination of safe driving is urgent. understand challenges of driving techniques of each driver (Japanese Patent No.
_ _J \_4144480)

Survey Outline

» Survey Duration: August, 2019~ August, 2020

» Country/Area: Uganda/Kampala,Mukono,Wakiso

* Name of Counterpart: Ministry of Works and Transport

= Survey Overview:

This survey examines the feasibility of establishing a new safe driving habit by introducing original learning
materials and teaching method through establishing a driving school, which may lead decrease in traffic congestion
and accidents. Also, this survey examines the feasibility of establishing a cooperative relationship with relating
ministries for revising safe driving guidelines and curriculums with a cooperation of Ministry of Works and Transport
and relating ministries, as well as to analyze existing challenges.
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How to Approach to the Development Issues Expected Impact in the Country
» Driving Lesson Service: Establishing and operating a new driving school that » Transfer of know-hows of teaching method for safe driving techniques to existing
provides driving lesson differentiated from existing local driving schools by using driving schools with a cooperation with MWT
unique concepts and original teaching materials » Establishmentof safe driving techniques and knowledge that can contribute to
» Teaching Method/Materials Provision Service: Selling self-developed teaching accident prevention and traffic jam mitigation
materials and training vehicles to existing local driving schools, licensing » Improvement of recognition and understanding on importance of safe driving
consulting ,safety driving training technology consulting and instructor training, techniques and knowledge
etc » Establishmentof a consultation structure for revising safe driving guidelines and
» Training Service: Providing safe driving training services to private firms such as curriculums with a cooperation of MWT and relating ministries
logistics companies » Decrease of number of car accident, considered as one of the factors leading
traffic congestion
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As of August, 2019






