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SDGs Business Model Formulation Survey with the Private Sector for the Establishment of Production
and Marketing System for Scientifically- assured High Quality Vegetables through Introducing the Soil
Improvement Method by Ripened Compost in Indonesia

SMEs and Survey Site . m———

B Name of SME: Shimota Nougei Co. Ltd.
B Location of SME: Ibaraki Pref. , Japan

B Survey Site = Counterpart Organization: West Java Province, Jakarta
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Universitas Islam Negeri Sunan Gunnung Djati Bandung High-qualit egetablesrn by using
mature compost
Concerned Development Issues Products and Technologies of SMEs
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Soil degradation and soil-borne diseases due to

utilization of immature composts and a large

amount of chemical fertilizer

» Detection of pesticide residues because of
excessive use of pesticides

» Farmers’ low income because of selling low value

» Improving soil fertility by using fully mature
compost

» High-quality vegetables production based on
scientific analysis (soil analysis)

» Marketing promotion and value addition for
agricultural products through functional component

\ agricultural products ; analysis of harvests /

Proposed ODA Projects and Expected Impact
/" Goal of this survey and its expected impact A

» Goal : Development of a business model for producing and selling high-quality vegetables and herbs through
the development of a system in which fully mature compost is utilized and scientifically analyzed vegetables are
sold.

» Expected impact: Reduction in replant failures and the spread of pests and diseases through the improvement
of soil conditions which is to be achieved by continuous use of fully mature compost, eliminating excessive use
of pesticides. Increase in farmers' incomes by enabling them to sell their products in higher prices with the

\ products' functional ingredients attached. /

Month of Creation: March 2019



