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SDGs Business Model Formulation Survey with the Private Sector for

Straightening the Road Maintenance Management with the High-

performance Cold-mix Pavement “the Excel” Made in the Kyrgyz Republic

IKEE Co.,Ltd.(Ehime, (Matsuyama Pref.,))
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(Development Issues Concerned in Road Sector A
- Frequent occurrence of road damages because of severe natural
conditions and deterioration

-Lack of ability of the administrative body which is responsible for road
maintenance

- Stagnation of traffic and logistics by unrepaired road damages which
eventually inhibits economic growth and widens the economic gap
between urban and rural areas

(Products/Technologies of the Company

*High-performance Cold-mix Pavement "Excel series"

» Enforceable even in the case of rain or snow; effective against freezing damage on
pavements

» Hardens by the pressure of the traffic; neither rollers nor heating required

*IKEE P-D-C-A Pavement Management System
» Development of a maintenance plan that predicts future deterioration from
measurement of damaged spots
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Survey Outline

» Survey Duration: October 25, 2019 — December 14, 2022

» Country/Area: City of Bishkek, Osh and suburban areas of the Kyrgyz
Republic

* Name of the Counterpart: Ministry of Transport and Roads

» Survey Objective: To collect necessary information for (1) formulation
an ODA project on repair and maintenance of roads by using “Excel
Series” and IKEE PDCA Pavement Management System, (2)
development of a business plan of production and marketing Excel

of

“Excel” and

Patching Excel in a pothole
necessary

equipment

( . )
Business Plan to Approach Development Issues

[First Term] Starting and extending road pavement maintenance

management business with "Excel Series" as well as IKEE P-D-C-A

pavement management method in Kyrgyz

[Middle Term] Establishing a joint venture with a local partner and

producing asphalt mixtures domestically to increase supply

[Long Term] Increasing supply by developing modified asphalt

manufacturing business and offering technical proposals as well as

e .
Expected Impact in the Country

N

- Acceleration of disaster recovery and improvement of road traffic
conditions

-Extension of road lifetime and reduction of costs by the implementation of
proper road maintenance management

*Development of the road repair industry in Kyrgyz by product development
and manufacturing utilizing local materials

-Smoother traffic and logistics, improvement of people's living standard, and

\expanding business to neighboring CIS countries )

narrowing the disparities between urban and rural areas
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