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SDGs Business Model Formulation Survey with the Private Sector for Fostering Car Mechanic
and Car Maintenance Factory Network through Car Maintenance in Professional Practice in Tanzania

Company / Country

[« Company - Saint Parts Co., Ltd. (Hashima-City, Gifu Pref.)

* Country/Area : The United Republic of Tanzania (Dar es Salaam, Dodoma, Mwanza,
Arusha, Mbeya, Songea, Mtwara, and Lindi)

+ Counterparts : Vocational Education and Training Authority (VETA), National Institute of
Transport (NIT), Arusha Technical College (ATC), Ministry of Works and
Transport (MWT)
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Development Issues in Tanzania Company’s Products & Services for MOU with NIT

» Lack of human resources with technical background and (> Auto mechanics and engineers with experiences in handling
skills (Human resource development for mechanics) different types of cars from different manufacturers including
> Insufficient infrastructures for car maintenance that those with advanced functions
makes it difficult to own cars without concerns » Maintenance services that require advanced techniques not
(Development of auto industry) available in maintenance garages in Tanzania

X » Stable supply of secondhand auto parts )
Business Development Plans ‘ .

Establishment of mechanic information center = To be operated in cooperation with NIT as a public system

2. Networking with maintenance service providers and securing of staff by providing training courses on hybrid vehicles as
well as automotive mechanic training programs to automotive maintenance training institutions = Training courses are
provided to trainers and trainees of automotive maintenance training institutions, TEMESA staff members and general automotive

maintenance service providers either for free or fees.

3. Securing of revenue through provision of services to Japanese companies including used-car exporters and tighter
relationship with automotive maintenance institutions in Tanzania = Automobile users in Tanzania can purchase used cars
exported from Japan without concerns because of after-sales services to be provided locally by Saint Parts. )

Contributions to Tanzania ’

» Convenience and safety of automobile users in Tanzania can be greatly enhanced.

» Automobile users can own and use environmentally-friendly vehicles with higher confidence, and a larger ratio of such
vehicles will be used in Tanzania, which leads to less environmental burden in the country.

» Auto mechanics in Tanzania can stably purchase Japanese secondhand auto parts, and can expand their business
accordingly, which should create more employment opportunities.
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