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Feasibility Survey for Production and Sales of Food Processing Machines

SMEs and Counterpart Organization

Original Food Processing Machines

Name of SME: Only One Ehime LLC (OOE)
Location of SME : Ehime Prefecture, Japan

Lilongwe and Blantyre Malawi, University of Malawi, Engineering

Department
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Concerned Development Issues
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Though the industrial sector covers only 10% in the GDP of
Malawi, the government aims at achieving 25% by 2020.
Regarding the agricultural sector, which is the major industry
in Malawi, its industrialization is the issue to improve value
added for agricultural products.

Since Malawi imports most of food processing machines, their
specs do not match local needs, and their electric
consumption rate is high despite the fact its domestic
situation in electricity is very poor. Finally, mechanics and
engineers for repair and maintenance are insufficient.

Products and Technologies of SMEs

Z

>

R

OOE produces original food processing machines,
which are repairable by local engineers, energy
conservative and matching to local needs
Develop the capacity of local engineers at a local
factory

Provide consulting services for food processing

Proposed ODA Projects and Expected Impact

By providing the consulting services for the installation of food processing machines, the local factories can utilize unsold agricultural
products, which are wasted. Also, Malawi aims at achieving the agricultural industrialization through local food value chain.

After this survey, OOE will produce food processing machines and extend food processing technologies. In addition, OOE educates
local entrepreneurs in food processing industries and local engineers who will work in mechanical designs and maintenance.

Business Extension as Japanese SME
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In Malawi, OOE will open the local one-stop center in Malawi offering (1) assembling original machines, (2) sales and (3) repairing

and maintenance for food processing machines

OOE will build the business model that does not end contacting customers at sales. Rather, OOE will keep the business with these
customers through providing maintenance services for sold machines

As of November, 2019



