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SDGs Business Model Formulation Survey with the Private Sector for Recovery of

1 Soil Degradation and Introduction of Efficient Cultivation Management to Small

.J)cale Farmers for Improving Productivity of Soybean and Nutrition Status in Kenya M’h’"‘
Verdenite Co., Ltd. (Isehara, (Kanagawa Pref.)),BORDERLESS JAPAN CORPORATION(Shinjuku,(Tokyo))
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Development Issues Concerned in Agriculture (Products/TechnoIogies of the Company

Sector a) Artificial soil "Verdenite"
Artificial soil made only of natural organic materials. High water
and fertilizer retention capacity. Contributes to reduced irrigation
and fertilizer use and higher yields
b) Fertilizer design and cultivation guidance based on soil
diagnosis analysis
¢) Quality improvement and supply chain improvement through
\farmer organization and cultivation guidance

* Solving the malnutrition problem would require increased
production of soybeans, a highly nutritious crop, and
improvements in the value chain.

» Factors contributing to low productivity and poverty among
soybean farmers: a) soil deterioration, b) lack of cultivation
know-how, and c) lack of proper access to the market
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Survey Outline

« Survey Duration: April, 2024~ June, 2025

» Country/Area: Kenya/Nairobi, Kiambu county, and Migori county

» Survey Overview: To meet the development issues, the project aims to build
a value chain that contributes to higher productivity and income for farmers
by combining the use of our proposed product "Verdenite", which has soil
improvement effects, with our proposed know-how in cultivation guidance for
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farmers and supply chain development. Artificial soil “VERDENITE®”
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How to Approach to the Development Issues Expected Impact in the Country
« Establish or select a corporate organization to handle the A sustainable revenue enhancement model for small-scale
entire business model, such as establishing a JV with a local soybean farmers in Kenya will be established, improving the
partner company. income of soybean farmers.
* Launches "Comprehensive Service for Farmers" combining * Restoration of soil strength (water and fertilizer retention) in
locally produced "Verdenite" and cultivation guidance. deteriorated soils
* In addition to contract farmers of Alphajiri Ltd., a potential + Reduction of irrigation and fertilizer application costs and
local partner, we plan to develop sales channels with county improvement of yields
governments, NGOs, and large farmers as potential + Stabilization of farmers' production and sales
\___customers. J Y,
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