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N SDGs Business Model Formulation Survey with the Private Sector for

GOODHEALTH QUALITY

AND WELL-BEING EDUCATION

improving medical services for infectious diseases and maternal and child

9 )
jica

health in rural areas

/> | g

Nishimura Medical Instrument Co., Ltd.(Kyoto, (Kyoto Pref.,))

( .
Development Issues Concerned in Health
Sector

» Medical institutions and medical equipment are not
enough, in particular in rural area.

« the prevalence of infectious diseases and the high death
rate of newborns and pregnant women are the critical
issues

.

(Products/TechnoIogies of the Company
* NIME manufactures and sells mobile medical vehicles
equipped with advanced medical equipment.
» Mobile medical vehicles can be equipped with medical
equipment according to local issues and needs, and can
improve the medical environment in a cost-effective

manner.
\_ J

Survey Outline

« Survey Duration: August, 2019~ July, 2020

» Country/Area: Tanzania, Dodoma state, and others
» Name of Counterpart: UDOM, Ministry of Science, Education and

Technology

Survey Overview: The Feasibility Survey is conducted to examine
the potential use of Mobile Clinic Bus for Japanese ODA projects, as

well as for business development.

Maobile Clinic Bus (NIME)

[How to Approach to the Development Issues

* Based on the needs of local medical institutions, we will
propose and sell optimal Mobile Clinic Bus from a
perspective of cost-effectiveness.

* NIME will be responsible for the maintenance of Mobile
Clinic Bus, but if an excellent local partner company is
found, the maintenance will be outsourced.

» Selling used advanced medical equipment to the core

L hospital as a business.

fExpected Impact in the Country A

* Mobile medical vehicles can be used to improve medical
services in rural areas.

* By selling advanced medical equipment, mainly made by
Japanese manufacturers, together with Mobile Clinic Bus,
it is possible to create an environment where rural
residents can receive advanced medical services.
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As of August 2019



