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. SDGs Business Model Formulation Survey with the Private Sector for Waste and Waste § coirworca

1 GLIMATE

ACTION

) Tire Management by Using Fuel from Waste Tire in Kota Kinabalu, Sabah, Malaysia
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Acty Co., Ltd., Kowa Corporation (Sapporo, Hokkaido Pref.),
Seiho Engineering Co., Ltd. (Fukuyama, Hiroshima Pref.)
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(Development Issues Concerned in Waste
Management Sector

*Waste tire illegal dumping in Kota Kinabalu (KK)
*Fire caused by said tires

*Possible epidemic caused by mosquitos
emerged in puddles in said tires

(= Saturation of general waste dump yard )

(Products/TechnoIogies of the Company

Waste tire crusher which makes tire chips by inner
blades. It can make 120t tire chips per month. It
consumes less electricity, processes more amount
of tires, and is easy to take foreign materials out
compared to other companies’ crushers.
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Survey Outline

» Survey Duration: February, 2020~ February, 2021
* Country/Area:KK, Sabah, Malaysia

* Name of Counterpart: Sabah State Gov’t, and KK City Hall

- Survey Overview: To solve the issues, the survey team studies the feasibility
of business on; collecting illegally dumped tires by a contract with KK City, selling
tire chips to waste incineration/power generation facilities and factories as
combustion improver or recycle materials for cement. If the feasibility of general

Waste Tire Crusher

waste disposal business is confirmed, the team will consider such business.

(How to Approach to the Development Issues

-Client: KK City Hall, Waste incineration/power
generation facilities

-Business Model: Profit from waste tire collection,
sales of waste tire chips to the said facilities
-Business Plan: Contracting with KK City on
waste tire collection business, and selling tire

kchips to factories as combustion improver. D

(Expected Impact in the Country A

KK inhabitants’ livelihood improvement such as
less fires and epidemics through adequate
general waste and waste tire disposal.

*Increase of tourists and better local economy by
better attractiveness as a tourist destination.

- Effective financial management by using less
fuel and more tire chips in the said facilities. D
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