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SDGs Business Modell Formulation Survey with the Private Sector for the
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Improvement of safe Railway Operations through Meteorological Information
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Sangikyo (Yokohama, (Kanagawa Pref.,))
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(Development Issues Concerned in Railway Sector h (Products/TechnoIogies of the Company

«  Ranked the bottom 3™ out of 181 countries by Global +  “Appropriate installation” of meteorological observation
Climate Risk Index 2017. equipment under extreme conditions.

. Ra||Way equipment is vulnerable to disasters such as . “Network infrastructure bUIldIng ” that realizes real-time
deluge, strong winds and flooding. data for stable meteorological data communications.

«  Safety railway operational measures using « Utilize “POTEKA”, meteorological observation equipment,
meteorological information has not been put into practice in order to realize Sangikyo’s competitive edge. POTEK
in response to the construction of high-speed Yangon has strengths in easy installation, off-grid power, easy
Mandalay railway. JAN maintenance and transmission of real-time data.

Survey Outline

* Duration: From February, 2020 to June, 2023

« Country/Area: Myanmar/Mandalay, Bago and Yangon Regions

» Counterpart: Myanma Railway, Ministry of Transport and Communications

» Survey Overview: Sangikyo conducts a feasibility survey aiming at safe
railway operations through network infrastructure building and appropriate
installation of POTEKA. There will be a future public demand for the
installation of 610 meteorological observation devices along railway lines
based on an estimate of Japanese standard (one device per 10 kilometers).
Sangikyo will seek business opportunities in both private and public sector.
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(How to Approach to the Development Issues h (Expected Impact in the Country

+ Expand business operations of “appropriate installation” » Decisions on railway safety operations will be made based
and “network infrastructure building” using POTEKA to on scientific data without relying on hunches, which in turn
other railway lines. will enhance railway sector’s resilience to disasters.

* Undertake safe railway operations and maintenance * Maintenance and operational ability of stakeholders for
entrusted by Myanma Railway network infrastructure building and meteorological

« Develop operation support services and provide equipment will be enhanced through on-site trainings and
consulting services to other industries such as logistics. ) | English manuals.
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