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SDGs Business Model Formulation Survey with the Private Sector for
Improving Recovery Rate and Value Addition of Timber by Sawmill for the
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jlc A Effective Utilization of Forest in Kenya.
HIRIOTA corporation (Shimada City, Shizuoka Prefecture)
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Development Issues Concerned in the field of forest maintenance in Kenya (Products/TechnoIogies of the Company )
Shoddy lumber prevents a circular cycle of forest resource management from Sawmill machine ,which cuts raw wood in wood process,
afforestation to utilization of wood products. has these characteristics
- Inefficient wood processing results in excessive consumption of forest *High-yield wood processing techniques will reduce
resources. wood loss and provide high quality products.
Lack of lumber milling technology has led to the appearance of inferior lumber. *Automatic operatlgn leads improvement of productivity
\ J\_ and safety operation. )
Survey outline
* Survey Duration: 2023/July — 2025/January
« Country/Area:Kenya / Nairobi city, Mombasa city, Nakuru city and Kericho district
* Name of Counterpart: Kenya Forest Service
» Survey Overview: Inefficient and low-quality wood processing methods are causing
challenges in the utilization of forest resources and in the supply of timber products, both in
terms of quantity and quality. The country's wood processing process wastes forest
resources due to low sawmill yields, and the poor quality of the lumber results in low sales A
prices. In response, the project aims to contribute to the effective use of forest resources in
the country by promoting the use of sawmilling machinery that improves the efficiency of
wood processing and adds value to the process.
4 N ( . )
How to Approach to the Development Issues Expected Impact in the Country
« Export sales through local distributors Promotion of sustainable forest utilization cycle through stable
+ Sales strategies utilizing low-cost manufacturing, lease sales, and and high quality lumber supply by effective use of forest
financing methods resources
* Horizontal expansion of products sold to other machinery in the « Increase in the supply of lumber by improving the efficiency
sawmill line (feeder trucks, dryers, etc.) as sawmills' income of the lumber processes.
Improves. _ _ _ S + Improvement of income from lumber production through
* Horizontal expansion to neighboring countries with high demand for improvement of lumber quality and added value
\ lumber JANS y
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