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- A Survey on Eco-Friendly and Profitable Auto Recycling
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KAIHO INDUSTRY CO., LTD. (Kanazawa, Ishikawa Pref.)
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Development Issues Concerned in XX Sector

= Collection and recycling of ELVs, reduction of waste, air, soil,
and river pollution by 3R (Reduce, Reuse, Recycle)

-Growth of automobile recycling industry and job creation
*Improvement of occupational health and safety in the
informal sector

.

(Products/TechnoIogies of the Company

* Installation of a profitable automobile recycling equipment
and system suitable for the local area

* Installation of our original computerized business
management system called KRA

*Provision of training on automobile recycling technologies
and management skills
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Survey Outline

» Survey Duration: October, 2021~ December, 2022

» Country/Area:Meru, Kenya

« Name of Counterpart: Meru University of Science and Technology

- Su rvey Overview : we will verify a feasibility of automobile recycling business by opening a model
factory/ recycling education center in Kenya, and research the entire process, purchasing, production and sales of
ELVs. Also, we will establish the best solution to dismantle ELVs in Kenya and make a list of essential equipment for
them. For managers and local technicians, we will draw up training programs. In addition, we will support the local
government to make regulations and ensure effectiveness by operating the KRA system.
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How to Approach Issues of Development Expected Impact in the Country
*Expanding our business by opening a new factory, and » Establishment of sustainable eco-friendly business
provision of KRA system through training programs at - A large amount of waste treatment of ELVs by opening a
recycling education center, simultaneously. recycling factory, and job creation for about 50 workers in the
* Creating a distribution platform for reliable products (E- factory
commerce website) and handling transaction charges. *Training of reliable and potential automobile recycling
*Assisting the government to make sound regulations on ELVs companies through a recycling education center and supporting
and ensure effectiveness by operating the KRA system, hence the local government to establish sound regulations on ELVs.
ensuring an eco-friendly business. JAN )

As of October, 2021



