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"\ SDGs Business Model Formulation Survey with the Private Sector for Agri-
tech Supply Chain Platform to Improve Livelihood of Farmers in India
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Development Issues Concerned in Agric Sector

* Although 50% of the working population is engaged in
agriculture, Farmers' income is about one-third lower than
non-farmers.

*Due to many brokers entering the market, good-quality
vegetables are also often bought at low prices.

* Therefore, the Government of India is working to improve

\__the farmers' income to double by 2022. y,

(Products/TechnoIogies of the Company h
“Deidara” platform is developed to quantify the quality of
agricultural products and provides direct sales services to
consumers by combining the following technologies.

» Reward Eagle: EC site with 300,000 Indian members

» Agri SCM: Based on the quantification of vegetable taste,

it materializes efficient production of vegetables. )

Survey Outline

» Survey Duration: July, 2021 ~ September, 2022

« Country/Area: Tehri Garhwal District, Uttarakhand State, India

» Name of Counterpart: Tehri Garhwal District Horticulture Office ’

» Survey Overview:To refine the business model, which enables to quantify the
quality of agricultural products using Agri-SCM and directly sell them to
consumers using EC sites, this survey aims to clarify farmers’ production ability,
needs of consumers (restaurants, hotels, and wealthy people in Delhi), logistics,
competitors’ trends, and collaboration framework with related stakeholders. '
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How to Approach to the Development Issues
*Contract farmers can grow profitable vegetables by

receiving market information and technical support.
*Casley procures the vegetables from them according to
the quality, hence it encourages them to grow high-quality
vegetables.
* The vegetables are sold to consumers (restaurants, hotels,
and wealthy people in Delhi) through Deidara for
appropriate prices meeting their high-value (quality and

\_ traceability). _J

Expected Impact in the Country
*Farmers can produce profitable vegetables based on the

market information and acquire regular income so that
they can break away from the control of middlemen.

*The data on production and sales history can be used by
banks and insurance companies for assessment and it
realizes financial inclusion which strengthens the local
industrial clusters (agricultural tools, seed and seedlings,
compost, livestock business operators, etc.).

\.* It can contribute to the promotion of SDG2. )
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