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SDGs Business Model Formulation Survey with the Private Sector for value chain
improvement of agriculture and livestock industry through reduction of antibiotic
use by lactic acid bacteria utilization.

Andotsusyo Co.,Ltd., (Kumamoto Pref.,)

GOOD HEALTH
AND WELL-BEING

CLEAN WATER
AND SANITATION
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Development Issues Concerned in agricultural and
livestock Sectors

*Massive administration of antibiotics and vaccines to
livestock and the associated increase in rearing costs
*Odor and environmental pollution from livestock manure
- Compost production from local excreta has become
difficult.
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Products/Technologies of the Company
*Generation and commercialization of lactic acid bacteria
with high bacteria counts and long quality retention time
- Utilized in various fields such as disease prevention for
livestock, growth promotion for livestock and vegetables,
and deodorizing effect at waste disposal sites
Improvement of fecal quality through antibiotic

suppression and improvement of intestinal conditions

Survey Outline

Survey Duration: Apr, 2024~ Nov, 2025
Country/Area: Phu Yen Province, Vietham

Name of Counterpart: Vietnam Academy of Agricultural Science
Survey Overview: The project will conduct a distribution feasibility and effectiveness study of

lactobacillus materials, as well as a study of lactobacillus propagation and quality maintenance.

At the same time, we aim to form an ODA project to demonstrate the feasibility of culturing
lactobacilli and their efficacy for livestock and crops, and to establish a dissemination system.

Soil bacteria culture solution
for livestock farming
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[How to Approach to the Development Issues ) (Expected Impact in the Country )
Implement production and sales in cooperation with local *Reduction of antibiotic and vaccine inputs and cost of
partner companies raising livestock
-Consider and develop a sales model suitable for
producers Improvement of livestock manure quality
-Compost sales to agricultural producers utilizing compost
with improved manure quality - Promoting growth and increasing yields of fruits and
-C/P Organization Developing sales channels while vegetables by using them as materials and compost from
accumulating data on growth promotion excrement
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