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DECENT WORK AND

1 GLIMATE
ECONOMIC GROWTH

. SDGs Business Model Formulation Survey with the Private Sector for K[k
9 ) Imec system which enables stable cultivation of high-quality and high- p - >
jICA nutrient farm products in Kenya v

Mebiol Inc. (Hiratsuka, (Kanagawa Pref.,))

ACTION
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Development Issues Concerned in Agricultural Sector (ProductslTechnoIogies of the Company
« Improving farmers’ income, increasing agricultural « Cultivation system with hydrogel (hydromembrane)
production, and establishing value chain (such as named “Imec”. . 3
technology which enables to quality & quantity stable * Imec system brings high sweetness and nutrition of
production) agricultural products, stable cultivation, water saving,
« Introducing agricultural technology for adaptation to and prevention of virus & germ infection of plants.
climate change such as shortage of rainfall and drought)
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Survey OUﬂIne Drip Tube

» Survey Duration: December 2022 — January 2024

* Country/Area:Nakuru City and Nairobi City, Kenya

* Name of Counterpart: Egerton University

» Survey Overview: Aiming for verification survey and business
development in Kenya, local compatibility of proposed technology
(including small-scale test cultivation), local laws & regulations,
business environment, market circumstances are confirmed by this
survey. Discussion towards verification survey with Egerton University
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Contaminated Land,
Desert, Concrete

; . Imec System
is also included.
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How to Approach to the Development Issues Expected Impact in the Country

» Business strategy: By imposing cultivation instruction + Contributing to farmers’ income improvement by
on local sales distributor(s), sustainable Imec film sales producing high added-value crops.
will be achieved. » Contributing to value adding and job creation for

» Target customers: Operational companies including agricultural sector by introducing new cultivation
agricultural production corporation, and farmers. technology into Kenya.

» Profit structure: Earning profit from local sales » Contributing to climate change adaptation of agricultural
distributor(s) by (1) patent license fee of Imec system sector by cultivation technology which is less subject to
sales, and (2) sales of Imec film. climate circumstances.
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